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Guided Tutorial Reading Assignment & Essay: 
MGF 2661 Human Resource Management 

•   Guided reading assignment and essay topic = 
RSD Level 1 
  Closed enquiry with a high degree of structure and 

guidance 

•   I wanted to help them to: 
  Become “curious” (as opposed to resigned 

learners) 

  Develop their own knowledge and understanding 
of the subject (as opposed to remembering “stuff”) 

  Give them skills to do the above 



Why develop Students’ Research Skill? 

“I know that research is important, not only 
from an educational perspective, but if I’m in a 
work situation... it’s just basically understanding 
what I want to achieve in my role with my 
customer, ...  

... and then understanding what I want to achieve 
and how I actually go about breaking that down 
into manageable easy steps. So, yes, it’s got a 
practical application in my world in what I do.  

-Monash Business Ethics Student Summer 07-08 
Cohort, interviewed in April 2009. 



Guided Tutorial Reading Assignment 

•   Readings assigned 
each week 

•   Worksheet designed to 
assist reader identify 
key information 

•   Students asked to 
compose a question to 
bring to class 

•   Weekly readings 
provide preliminary lit. 
review for essay 
assignment due in 
week 6. 

TUTORIAL GUIDED READING ASSIGNMENT 
WORKSHEET 

The article  Write down the FULL bibliographic details of the article  

The abstract 
What is this article about? 

Read the abstract and write in 25 words or less what the article is about. 

The introduction 
How does the article 

contribute to our knowledge 
and understanding of a 
particular topic, concept, 
area of study? 

Read the introduction and write in 50 words or less (you can use points) as per the example 
above.  

The literature review 
A review of existing 

research and theory on the 
topic. It usually leads to a 
set of research questions or 
hypotheses. 

Read the literature review section and write a brief summary 100 words or less) as per the 
example above.  

The methods and data 
sections 

Outlines and justifies how 
the research was done. 

Skim read this section and briefly note responses as per example above.  

Analysis and results 
sections 

Skim read this section. If you can, briefly note what they authors found and how they made 
these findings. 

Conclusion and discussion 
This section will tell you 

what the findings mean and 
how they add to our 
knowledge of the topic.  

Read this section carefully. Briefly summarise as per example above: 

Finally  Develop one question about this article to take to your tutorial.   

Reference:  http://www.brockport.edu/sociology/journal.html accessed 26 February 2009 
11.10am 



Essay Assignment 
•   Critically evaluate the following statement: 

“Human Resource Management (HRM) has come a long way 
from personnel management to the contemporary models 
of human resource management (HRM) discussed in the 
literature and your textbook. Moreover, it is argued by HRM 
scholars that HRM can be used as a vital strategic tool for 
organisations who want to develop and sustain competitive 
advantage. This is particularly important in the face of the 
unpredictable external environments faced by 
organisations brought about by the global economic 
crisis.” 



RSD rubric used to mark essay assignment 

MGF 2661 HUMAN RESOURCE MANAGEMENT  
ESSAY ASSIGNMENT  MARKING AND ASSESSMENT GUIDE 

STUDENT NAME  …………………………………………… 

N = FAIL  PASS – CREDIT  DISTINCTION – HIGH DISTINCTION 

Demonstrated understanding of the 
essay question and requirements. 
 Discussion and explanation of the 
evolution of HRM 
 Compare and contrast definitions of 
HRM and SHRM 
 Identify underlying theory to explain 
the contribution of HRM to 
competitive advantage 
 Discuss hard and soft HRM 
 Discuss influence of external 
environment on HRM 

  The student has not 
adequately responded to 
the basic requirements of 
the essay question as per 
Unit Outline and this 
marking guide. 

  The student has generally 
responded to the basic 
requirements of the essay 
question although there may 
be some gaps or confusions 
in providing key definitions of 
HRM and SHRM and 
explaining evolution of HRM 

  Has generally identified, 
defined and discussed 
underlying theory eg RBV 
and/or strategic 
management, concepts of 
integration to explain the 
contribution of HRM to 
competitive advantage. 

  Provides a generally clear and 
concise discussion of hard 
and soft HRM  

  Provides a discussion and 
description of influence of 
the external environment on 
HRM (this may be inferred 
from the discussion of 
theoretical models of HRM). 

  The student has responded 
clearly and systematically to 
the basic requirements of the 
essay question 

  They have provided a 
comprehensive explanation 
of the evolution of HRM and 
clearly identified similarities 
and differences in the 
definitions of HRM and SHRM 

  They have clearly and 
systematically identified and 
discussed underlying theory 
eg RBV and/or strategic 
management, concepts of 
integration to explain the 
contribution of HRM to 
competitive advantage. 

  Provides a generally clear and 
concise discussion of hard 
and soft HRM  

  Explicitly and clearly discusses 
the influence of the external 
environment on HRM. 



Issues and outcomes 

•   It takes time and 
effort to develop the 
rubrics 

•   But it does make you 
think more carefully 
about learning 
outcomes and how 
to achieve them 

•   Makes marking a 
breeze 

•   Students did their 
reading each week – 
some level of 
deeper engagement 

•   Students (to some 
degree) used the 
readings to answer 
their essay question 

•   Some evidence of 
skill transfer to other 
tasks  



What the students said…… 

•   “The required reading/literature review task where we 
summarised and  referenced journal articles was 
extremely helpful in all of the major assignments, 
group assignment and exam preparation.” 

•   “My ability to go through the steps of summarising a 
research paper has allowed me to understand the 
context [of HRM] more.” 

•   “The format of how to critically analyse a journal 
article has helped.” 
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The facets of student research (+ affect) 

In researching, students: 
1.  embark on an inquiry and so determine a need for 

knowledge/understanding   Curious 
2.  find/generate needed information using appropriate 

methodology     Determined 
3.  critically evaluate information/data and the process 

to find/generate     Critical 
4.  organise information collected/generated and 

manage research processes   Organised 
5.  synthesise and analyse and apply new knowledge 

     Creative 
6.  communicate knowledge and the processes used  to 

generate it, with an awareness of ethical, social and 
cultural issues.      Persuasive 

 (Willison & O’Regan, 2007) 



•   Research may be closed to open in terms 
of 

•   Beginning  
•   How to proceed 
•   End points 

•  Level 1: highly prescribed by lecturer, low 
student autonomy. 

•  Level 5: high degree of student autonomy 
(in line with the discipline) 

Levels of Autonomy 



Disciplines Involved in Trialling RSD 

•   Business, Human Resource Management, and 
Tourism (Uni Melbourne and Monash Uni). 

•   Computing Science, Electronic Engineering 
•   Dentistry/ Oral Health, Medical Science, Nursing 

(Uni of Adelaide), Psychology (Macquarie), 
•   Animal, Vet, Agricultural Science (Uni of Adelaide) 
•   English, History, Media (Uni of Adelaide). 
•   Introduction to Tertiary Learning (University of 

South Australia) Introduction to Academic 
Learning for International Students, Graduate 
Certificate in Higher Education (Uni of Adelaide). 



Uni 
Adelaide 

Uni  
S.A. 

Maquarie 
Uni 

Uni 
Melbourne 

Monash
Uni  

QUT 

JCU 

RMIT 

USQ 
(SCU, 
VU) 

Alberta 
Queens, 

York 

Alaska, 
St Josephs 

Iran 
S Africa 
Holland 

Trinity 
College 
Dublin 



Professor Lyn Taylor of Dalhousie University, 
Canada stated: 

... the Framework opens opportunities to develop 
research skills to a much broader spectrum of 
the student population and embraces the full 
scope of scholarly activity in an academic 
community. Dalhousie University is actively 
exploring how the Framework may be 
integrated in its undergraduate programs.   



Approaches to Using the RSD 

1.  Assessment rubric scaffolding 

2.  Curriculum re-shaping 

3.  Resource module structuring 

4.  PhD bridging program 

5.  Level-by-level scaffolding 

6.  Analyse existing assessment or curricula 

7.  Point of departure 

8.  Inspire new framework for related purpose 

9.  Policy guidance 

•   ….. 



Judi Homewood, Macquarie university 
Examples from a Capstone Unit  (pages 78,79) 

1. Assessment rubric scaffolding 



Psychology Research 
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Assessments Based on the RSD framework  
in First Year Human Biology  

(see pages 8-27 of RSD Handbook) 

Literature Research Skill Stream 

Laboratory Research Skill Stream 

Field and 
literature 
research 

Small Group Inquiry 

Semester 1 Semester  2 

I IIII II II III III 
A

· 
· 

·

F 

A 
· 
· 
· 

F 

A 
· 
· 
· 

F 

A 
· 
· 
· 

F 

A

· 
· 
· 

F 

A

· 
· 
· 

F 

A

· 
· 
· 

F 

O Week RSD Lit RSD 1 Lit  RSD 3 

Individual Open Inquiry Lab RSD 1 Lab RSD 2 

2. Curriculum  
    re-shaping 



Developed by Stephanie Bradbury and team 
for the Faculty of Education, Queensland University of 

Technology . 3. Resource        
    module 



4. PhD bridging Program for International 
Students 

•   Students Self-Assess on rubric and 
supervisors assess with same rubric 

•   Tool for conversation about expectations of 
students and supervisors and gaps between 
these 



5. Level-by-Level Approach 

•   Bachelor Nursing, Uni of Adelaide 

•   Numeracy for patient care focus 

•   All students to reach certain level, then 
move towards next level. 



6. Analyse existing curricula 

•   Examples of The RSD analysing existing 
assessments or courses include 

•   Analysis of specific assignment task in IT 
revealed scope of some facets at level 2, 
some at level 3, some at level 4 

•   Present use of RSD to analyse entire PBL 
curriculum in medicine. 



Analyse existing curricula (cont) 

... at our academic staff meeting this 
morning we agreed to review the way we 
teach research skills from first year to 
PHD using the RSD... 

... with a view to developing a coherent 
School based approach for nursing and 
midwifery - again based on RSD. 

Trinity College Dublin, School of Nursing and 
Midwifery 



7. Point of Departure 

•   In the Humanities, BA(Media) has utilised 
the RSD in a way similar to examples in the 
handbook, however… 

•   English adapted the RSD, so there was 
some of the core elements, but ‘facets’ 
changed completely to fit the context. 



Work Skill Development framework for WIL 

8. Inspire new framework 



Universiteit Maastricht Policy Document 

9. Policy Guidance 



Policy and Practice 

or  

Practice and Policy 

•   Policy exists to provide a shared vision 

•   Problematic in the implementation, partly 
due to ownership issues, and partly 
because the local fit can be problematic/
under-resourced/opposed/misunderstood/
… 



The RSD  may be of use in Higher 
Education, First-year to PhD 





Many Dimensions in addition to Autonomy 
Degree of Academic Rigour 
Degree of Conceptual Demand 
Degree of disciplinary knowledge required 
Status of knowledge being pursued 
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Evaluation of RSD approaches 

 Some disciplines have been evaluating RSD 
approaches for 3 or 4 years, and many more 
are into their second year. Trends are 
Students perceive that their research skills 
improve substantially during a semester when 
these skills are explicitly developed (Willison, 
Schapper, & Teo, 2009) 
Academics across 8 disciplines have noted 
substantial improvements in research skills 
from diagnostic assessments to final 
assessments (Willison, 2009) 



•  The development of literature research skills 
in closed inquiry is correlated with the 
development of field research skills in open-
ended research (Willison, Peirce and Ricci, 
2009). 

•  Students claim that research skills explicitly 
developed in first year were very useful in 
subsequent study and, notably, in 
employment (Peirce and Ricci, Lee & 
Willison, 2009).  



•  Use of RSD-based assessment tends  to 
persist, and academics tend to increase their 
use over time (Willison, 2009) 

•  Ten quite different approaches to utilising RSD 
have been identified, including the utilisation of 
online environments 

•  and an external review of the RSD project found 
that approaches work best that were most 
thoroughly adapted to the context of use 
(Nightingale, 2008). 



Chief  Characteristics of RSD 

•   Helps make explicit student research skill 
development 

•   Suggests incremental steps of development 

•   Conducive to a coherent approach 

•   May enable a cyclic approach to 
development, from low degrees of autonomy 
to higher, and back again 

•   Structuring towards student autonomy 
requires valuing diverse approaches towards 
Teaching and Learning 

•   Many good teachers already do most or all of 
these things 
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•   Provides a big picture and relates this to the 
assessment details for course coordinators, 
lecturers, tutors, and especially students 

•   Changes the curriculum experienced by 
students 

•   Same ‘facets’ for multiple assessments, 
various levels 

•   Explicit &Transparent assessment criteria 

•   Coherent & Incremental skill development 

•   Revisited & (potentially) Cyclic Conceptual 
structure 

RSD Potential 



Development 

Diversity 

Discipline 
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Why develop Students’ Research Skill? 

•   I suppose when you get that skill of being able 
to research, I think it sort of inspires 
something in you that makes you want to 
find out things ... 

I probably see myself getting a job in some 
sort of NGO or department, and then 
collecting data and doing surveys ... and 
finding things that other people have 
done, and then either being able to support 
that or prove it wrong. 

 (2008 interview of 2007  First Year Human Biology Student) 
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Professor Lyn Taylor of Dalhousie University, 
Canada stated: 

... the Framework opens opportunities to develop 
research skills to a much broader spectrum of 
the student population and embraces the full 
scope of scholarly activity in an academic 
community. Dalhousie University is actively 
exploring how the Framework may be 
integrated in its undergraduate programs.   



Professor Lyn Taylor of Dalhousie University, Canada stated: 

... There is also strong evidence to suggest that an 
elaboration of the Research Skills Development 
Framework to include the development of 
postgraduates and early-career researchers would be 
a valuable initiative... Consequently, the proposed 
elaboration of the existing Research Skills 
Development Framework to bridge the gaps 
experienced by postgraduate and early career 
researchers is an important initiative that would have a 
positive impact on building research capacity well 
beyond the institutions directly involved in this 
proposal. Dalhousie University would be most 
interested in the results of this project. 


