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	Progress Report on Review of CRiMSE


Implementation of Findings and Recommendations

1. Governance, Leadership and Management

	Rec No.
	Recommendation
	Responsibility
	Response and Status


	1
	The Panel recommends the appointment, as soon as possible, of a Director who holds a full-time academic position.  Such an appointment should be at least at the Associate Professorial level in the area of mathematics or science education
	Exec Dean, HOD
	The department does not have the financial wherewithal to be able to add any more science and mathematics education staff. The staff in this area while research active and holding several ARC project grants are not able to attract the additional funding required to make the Centre self-sustaining. As part of ensuring that the good work of the previous centre is continued, a small research cluster is being maintained and supported by the department together with three other research clusters.

	3
	The Panel recommends that the Department develop a far greater degree of transparency in their budgeting practices for the Centre for future years with agreed funding to the Centre based on its HDR candidates and completions, publications and research grants.  The Centre should also develop a stronger financial plan for its future
	HOD, Director,

Departmental Administration Mgr,
Faculty Finance Mgr
	The department in collaboration with IEC has begun a process of supporting research clusters. Staff who wish to collaborate and work on projects in an area are being supported directly from operating funds which are pooled for each cluster.  


	4
	The Panel recommends the co-location of the offices of all CRiMSE members who are part of the Department
	HOD, Director
	The three members of staff are located within 10 meters of each other, but space for the Department is in short supply so no additional movement is possible.

	5
	The Panel recommends that the Faculty provide appropriate support to CRiMSE to develop a more effective web presence and that the website be improved in content and design as a matter of urgency
	HOD, Director
	The web presence for all the research  clusters of the two education departments is being supported by the faculty web master and all research active staff are getting a web page presence.

	6
	The Panel recommends that CRiMSE have access to basic levels of administrative support within the existing pool on par with the support that is available to all the Department’s academic staff and that administrative staff be made aware that the Centre’s activities are as important as other activities of the Department of Education
	HOD
	The department has recently reduced its professional staff.  Additional staff are not able to be employed as the funding to the department has been reduced by $500,000 over the past two years.


2. Research

	Rec No.
	Recommendation
	Responsibility
	Response and Status

	2
	The Panel recommends the Centre consider its role in science education research.
	Director
	At the present time there are only two science educators in the two departments, in replacing one recent resignation it is hoped that an active research and lecturer might be attracted to the research cluster. 


3. Future Directions

	Rec No.
	Recommendation
	Responsibility
	Response and Status

	7
	The Panel recommends that if the Centre is to continue, it must commence preparations for a Faculty Research Centre bid to be submitted in 2010
	Director
	This recommendation is not supported.  Researchers within the new cluster have been successful in attracting research students and some funding and on the basis of which a reduced teaching load has been given to the leading researcher in the cluster.  The department is working towards developing a broader research framework across Education and IEC.


	8
	As part of the bid to become a Faculty Research Centre in 2010, a new constitution must be developed, the advisory committee needs to be restructured and streamlined, and the Centre’s terms of reference need updating
	Director
	The former director was on a 0.1 fractional contract in 2010, so this was not able to occur. However, a broader support structure for research across all areas of education was developed.


Summary

While the Centre is not continuing the remaining researchers are working actively on several projects and are being supported as a research cluster of Education and Early Childhood. This latter approach is part of a response to a review of the two departments, which has overtaken the more narrowly focussed research centre.
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