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	Progress Report on Review of COE and Summer School 2007


Implementation of Findings and Recommendations

1. Alignment of Mission and Goals of the Unit with that of the University
	Rec No.
	Recommendation
	Responsibility
	Response and Status


	4
	It is recommended that the Advisory Board develop a 3 to 5 year Strategic Plan which aligns with Macquarie@50, the Learning and Teaching Plan 2008-2012 and the (proposed) Community Engagement Plan
	Director
	Completed and adopted at November, 2009 Advisory Board Meeting


2. Effectiveness of Unit Leadership (both within the University and the broader profession) and Management, Organisational Structure and Governance, and Quality Enhancement processes
	Rec No.
	Recommendation
	Responsibility
	Response and Status

	1
	It is recommended that an Advisory Board be appointed to guide the strategic direction of the Centre
	Academic Registrar
	Completed

	2
	It is recommended that the Advisory Board be chaired by the Academic Registrar and with membership which includes the DVC (Provost), the DVC (Community Engagement and Development), the Vice-President Academic Senate, the Chief Financial Officer, the Director of the Learning and Teaching Centre, and the Deans or their nominees
	Academic Registrar
	Completed, with membership amended to include University Librarian

	3
	It is recommended that all units and courses supported by the Centre be subject to Academic Senate and APC quality assurance mechanisms
	Director
	Request submitted to ASQC.  Action arising – programs to be included in PG renewal and retrospectively for UG

	10
	It is recommended that the Director develop a benchmarking agreement with the Sydney Summer School
	Director
	Completed, useful information collected and an agreement to meet bi-annually to share ideas and information

	11
	It is recommended that the Centre participate in the mainstream University student evaluation and feedback regime
	Director
	Completed, TEDS system used for all COE supported units and programs.  This is done at the academic level and is the domain of the relevant departments


3. Efficiency and Effectiveness of the Unit (its physical, fiscal, and I.T. infrastructure; and staff capability
	Rec No.
	Recommendation
	Responsibility
	Response and Status

	6
	It is recommended that the Strategic Plan has key performance indicators which focus on marketing, student recruitment, alternative sources of income generation, and profitability
	Director
	Completed, incorporated into the new strategic and operational plans 2010-2012

	7
	It is recommended that the Centre develop a Business Plan and Budget to enact the Strategic Plan
	Director
	Completed, tabled and adopted by Advisory Board at November 09 meeting

	9
	In the sort term, it is recommended that the Centre implement a web-based application process in time for Summer School 2009
	Director
	Completed, and implemented via AMIS in 2009

	13
	It is recommended that Centre staff be provided with annual plans aligned with the Centre’s Strategic and Business Plans, and that annual performance review interviews be held with their supervisors
	Director
	Completed, all staff now have active PDR/KPI documents for 2010


4. Fitness for Purpose – Effectiveness of Services provided by the Unit (to enable the University to meet its strategic goals e.g. Learning and Teaching, Research and Community Engagement)
	Rec No.
	Recommendation
	Responsibility
	Response and Status

	5
	It is recommended that the Strategic Plan focus on both flexible access, flexible delivery and flexible curricula (increasing student choice)
	Director
	Completed, included in the new Strategic and Operational Plans 2010-2012

	8
	It is recommended that the Centre seek appropriate I.T. advice and develop and cost an IT Strategic Plan to provide the student administration and management information to support a greater entrepreneurial focus; and after adoption by the Advisory Board, it be sent to the Committee for I.T. for Academic Purposes for integration into the University’s I.T. Plan
	Director
	In Progress, pending developments in eApplication and AMIS (SBSS), work with Informatics on scoping a software design to meet the needs of COE

	12
	It is recommended that the Centre monitor the retention, progress and success of Non-Award students that transfer to the undergraduate program and use this information for marketing and recruitment purposes
	Director
	Completed, Report for 2007-2010 compiled by COE Manager, Academic Services
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