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1. Introduction
1.1. Terms of Reference for the 2012 Review of the Centre for Policing,    Intelligence and Counter Terrorism (PICT).

· Review the implementation or otherwise of the recommendations of the Structural Review of PICT undertaken by Alison Crook AO at the request of the Provost in 2009.

· Review the effectiveness of PICT’s leadership, management and planning in responding to the University and Faculty strategic planning directions.

· Review the efficacy of the programs offered by PICT in responding to the University and Faculty priorities and the identified needs of government, relevant professions and the community.

· Review current research activity and capability together with plans to increase research development.

· Review the HDR program with particular reference to admission standards, methodology and skills training, completion times and drop-out rates, supervision and reporting standards.

· Review the current staffing profile and succession planning with particular regard to the capacity of staff to meet the specialised needs of students.

· Review PICT’s particular challenges as a major provider to external and OUA students and the adoption of its policy of “web-enabled blended learning”

· Review the scale, scope and quality of community/industry engagement, both nationally and internationally, including external/professional contribution to the fields covered by PICT.

· Recommend future development opportunities for PICT in terms of its resources, research, teaching and community/industry engagement activity. 

1.2 Review Team

Chair:  Alison CROOK AO BA (Hons), MBA, Dip Lib, Dip Ed, Hon D.Univ, Hon D.Litt, FALIA, FAICD, FAIM, FRIPAA

MQ Peer: Professor Julie FITNESS BA, MA, PhD, MAPS, FAPS
External Discipline Expert: Paul ROGER BA (JusSt), MJus (Strategic Intelligence) FAIM, FAIPIO, CCA

Secretary: Andrew McNeill, Departmental Administrator
1.3 REVIEW TIMETABLE

18-19 APRIL 2012

Venue: Meeting Room 129, First Floor, Building Y3A

Wednesday, 18th April 2012

	8.00am – 8.30am
	Panel Convene

	8.30am – 9.15am
	Prof John Simons, Executive Dean, Faculty of Arts

	9.30am – 10.00am
	Deputy V.C (Provost) Judith Sachs

	10.00am – 10.15am
	Tour of Facilities

	10.30am – 11.30am
	Morning Tea /  Panel to discuss next steps

	11.30am – 12.15pm
	A/ Prof Colin Wastell, Director PICT Research

	12.15pm – 1.15pm
	Lunch

	1.15pm – 1.45pm
	A/ Prof Robert Reynolds, Faculty Associate Dean HDR

	1.45pm – 2.30pm
	Dr Ian Wells, Coordinator L&T – PICT (teleconference) 07 3354 1846

	2.30pm – 3.00pm
	Afternoon Tea

	3.00pm – 3.45pm
	Shanaka Jayasekara, Lecturer, OUA Program coordinator PICT

	3.45pm – 4.30pm
	Panel debrief


Thursday, 19th April 2012

	8.30am – 9.00am
	Panel convene

	9.00am – 9.30am
	A/ Prof Sherman Young Associate Dean L&T (teleconference) 

	9.30am – 10.30am
	Dr JoAnne Page, Faculty General Manager

	10.30am – 11.15am
	Matt Weddis, Special Projects Officer PICT

	11.15am – 12.00pm
	Moinul Khan, PhD Student PICT

	12.15pm – 1.15pm
	Working Lunch

	1.15pm – 3.00pm
	Prof Peter Anderson, Director PICT

	3.00pm –

5.00pm
	Panel debrief


2. Executive Summary:

PICT was first established in late 2004 as an independent Centre within Access Macquarie. The Centre’s initial mission was to enhance the counter terrorism skills of, and facilitate collaboration between, the intelligence and law enforcement communities through the provision of specialist short courses targeted at senior bureaucrats. The role of PICT evolved further in late 2005 with the appointment of Professor Peter Anderson as Director, and shortly thereafter the decision was made to develop PICT as a full academic Centre offering accredited postgraduate courses at the Certificate, Diploma and Master’s levels. Since then, PICT has also developed a Higher Degree Research (HDR) program for PhD and MPhil students, and is currently working through the feasibility of offering a professional doctorate. Following the disbanding of Divisions and the creation of Faculties in 2009, PICT came under the auspices of the Faculty of Arts, and since 2010 it has been an independent department within the Faculty.
The field of security demands graduates with degrees that have a strong multidisciplinary focus, and that combine a deep theoretical grounding with a strong focus on practice-based realities. PICT has responded to this need by employing staff who possess both high quality teaching skills and relevant industry experience. In particular, the majority of the Centre’s academic staff have extensive and high level experience in the security services, including Australian intelligence organisations, Defence, NSW and Federal Police, and the Diplomatic Service. This staffing profile provides a unique combination of theoretical expertise and practical skills that is essential to meet market and student expectations, as well as enabling the Centre to maintain links and liaise with all levels of the domestic security industry. 
Further, it is this integrative approach, combining both theory and practice, which has provided PICT’s distinctive competitive difference in comparison with other universities’ offerings. The latter are strongly theoretical and lack the practical and operational focus that makes PICT unique. The success of this approach in the market has been borne out in the dramatic increase in student numbers from 2006 to the present. The number of units offered has continually risen across all of the degree programs offered, including those delivered through Open Universities Australia (OUA). PICT has been an innovative and successful contributor to OUA, leading the way in the use of on-line learning technologies and in postgraduate offerings.

The Department has recognised the need to transition to the role of a full academic department within Macquarie University by appointing both a Coordinator of Learning and Teaching and a Director of Research in 2011, and by putting in place policies and strategies to ensure teaching quality, and to develop a research profile and an HDR program from a very low base.  While PICT is at an early stage in this transition it has laid a good foundation for assuring teaching excellence and for contributing to the profile of a research-intensive University. Importantly, all newly appointed, full time academics will be required to hold PhDs and to be research active, while all current staff are aware of the need to become research active, and to integrate research with their teaching activities. 

PICT is now at a critical stage in its development. Its future holds many options and possibilities, so PICT needs to carefully evaluate its priorities, and to develop a clear, shared view of where it wants to be in the next five-ten years, and how it proposes to get there.  With careful planning and with some support from both the Faculty and the University, PICT is positioned to become a high prestige, flagship Department for the University. The key is to appreciate the unique position it has developed through its industry links, expertise and engagement. Provided these operational industry connections can be maintained and used as the basis for building its research profile and academic programs, PICT has the capacity to be a department that provides prestige niche programs, creates relevant and respected research, and to whom national and international agencies will come for advice. 
3. List of Affirmations (A), Commendations (C) and Recommendations (R):
Crook Review:

A1  It is affirmed that good progress has been made in implementing the majority of the recommendations from the earlier Crook report.
See also R1
Leadership, Management and Planning:

A2  It is affirmed that  the Department now has in place a strong core leadership team that will  enable it  to move forward with confidence. 

C1  The secondment of a staff member to fulfil the role of Director PICT research, and the appointment of a Coordinator Learning and Teaching, have been significant steps forward in building the PICT management team, and in positioning PICT to achieve alignment with the University's research and teaching goals. These achievements are commended.
C2  The Department is commended on the confidence expressed by both Faculty and Department staff in its  leadership team, and for having moved forward from the ICAC review.
C3  The Department is commended for continuing to achieve budget targets and manage its finances soundly.

R1  While good progress has been made, PICT needs to clarify its direction and priorities. A carefully planned and facilitated strategic planning exercise is recommended. This should take place as soon as possible, with planning commencing within the next few months. The plan developed should include Key Performance Indicators to enable measurement of progress. (This will also address an outstanding recommendation from the Crook review.)

Academic Programs – Learning and Teaching:
A3  It is affirmed that the PICT Postgraduate Coursework Programs are aligned with and respond to University and Faculty priorities.

A4  Plans for the Department to participate in the introduction of an Undergraduate unit in Criminology are affirmed.

A5  Plans for further interdisciplinary developments are affirmed.

A6 The development of the Core Security Units for PICT Programs is affirmed. 

A7  Plans to progress discussions and continue towards the introduction of a Professional Doctorate are affirmed.

A8  Plans to appoint an Advisory Board of experts from relevant industries are affirmed.

A9  The need to provide maximum possible clarity around RPL requirements is affirmed.

C4  The work being carried out to ensure the quality of learning and teaching and to develop strong academic standards is commended.

R2  In view of low response rates to survey instruments there is room to do more to evaluate offerings and ensure teaching quality. A combination of peer assessment, expert auditing of curriculum, and benchmarking with the international best of breed offerings is recommended. Suitable Key Performance Indicators (KPIs) should be developed and incorporated into the Strategic Plan (R1).
R3  That the support available to academic staff in the area of professional development be further investigated.

R4  That market research is undertaken to provide the department with a better understanding of the various sources of its students, and their avenues of employment as graduates.

OUA and External Students:
C5  The Department's approach to its OUA offerings and web-enabled blended learning is commended as a model for the university.

C6  The policy of "getting it right for the externals” and adjusting for internals is commended.

C7  The work being done by the Department to ensure the quality of and support for online provision is commended. Specific commendation is made of Shanaka Jayasekar’s work with the OUA program.
A10 The potential benefits of pre-recording lectures and efforts to encourage staff to use pre-recording in an educationally effective way are affirmed.

See also R10

Research:

See also C2. 
C8 The appointment of a Director of Research has enabled the Department to position itself to align with the university's research goals and commence building a research profile.
A11 The policy that all new continuing academic appointments (as distinct from the equally necessary specialist contracting practitioner experts) will have PhDs and be research active is affirmed.

A12  Staff awareness of the need to become research active and for PICT to transition to the university target is affirmed.
R5  It is recommended that the University examine carefully what it will accept as legitimate research outputs.
R6  It is recommended that the realism of the pace with which a research active profile can be developed be examined, and that the Faculty make appropriate budgetary allowances if progress is being  made according to an agreed plan. 
R7  As part of the strategic planning process, a distinctive strategic research agenda should be determined.

A13 Departmental strategies to increase the number and success rate of research grant applications and build research funding are affirmed.

Higher Degree Research:

A14 Starting from a small base, the Department's plans and actions to develop a well-supported strong higher degree by research program are affirmed.

A15 The approach being encouraged within the Department of producing theses by publication is affirmed. This strategy engenders a virtuous circle, which will assist in a relatively rapid increase in research profile.

R8  Since each registered supervisor will have the capacity to supervise 3-5 PhD students, enrolment targets should be set for the Department’s HDR program as part of the strategic planning process.
C8 The use of cross disciplinary supervision to allow more specialised HDR opportunities is commended.

R9 PICT should consider the possibilities for marketing its HDR Program to undergraduates in other disciplines, and to the industry, nationally and internationally, along with addressing its approach to marketing, as part of its strategic plan. 

R10 PICT should give further consideration to the adequacy of its research training program for HDR students.
Staffing, Workload and Planning:

R11  In order to properly manage existing risks, when priorities for development have been identified as part of strategic planning, a succession plan should be developed.
R12   It is recommended that the Department, taking into account ways in which technological take up can aid in the delivery of quality outcomes, examines the number of units it can afford to run in any one session. 
R13  It is recommended that a minimum of 1 additional full time academic, with a PhD., be appointed to the staff in sufficient time to be ready for the commencement of the undergraduate Criminology unit in 2013.
R14  That the University, Faculty and PICT carefully consider the appropriate workload model to be applied  to enable PICT to flourish. For example, the Department might have a tripartite model whereby teaching, research and engagement, are recognised as equally important outputs, with the possibility of a workload model in which giving expert advice and making industry contribution might contribute more than 20%.
Industry and Community Engagement:

C9  The scale, scope and impact of PICT's outreach and engagement are highly commended. 
R15  It is recommended that industry engagement should be recognised by the Department, the Faculty, and the University as a highly important element of PICT's role. 

R16 It is recommended that the reliance of the Watches on one individual be recognised as a risk requiring management and that it should be addressed in succession planning (See also R11).

Future Development Opportunities

A16 The future directions as outlined in the Self Evaluation Review are affirmed.

But see also R 1. It is recommended that strategic planning is undertaken to clarify priorities and ensure a clear shared vision for the Department.

R17  It is recommended that resources are applied to marketing, in order to fully realise PICT's potential for enhancing the prestige and profile of the University nationally and internationally. 
4. Background: PICT’s History, Growth and Structure

4.1 
Conception & Evolution 

The establishment of a Centre dedicated to the inter-disciplinary and multi-focal study of policing, intelligence and counter-terrorism had its genesis in dialogue between the Federal Government and the executive of Macquarie University in 2004. 

In early 2004 the Australian Government commissioned an inquiry into the performance and capabilities of Australia’s intelligence agencies. The subsequent report by Mr Philip Flood in mid-2004 emphasised the challenges of a highly dynamic security environment, in particular the unique cross-jurisdictional dimensions of terrorism threats. The Flood Report highlighted the pivotal role of quality independent advice in enhancing the Government’s policy development and decision-making processes. The report identified the vital importance of contestability in sustaining the quality and diversity of advice available to Government, in particular the role played by alternative, independent and external sources of advice such as journalists, think tanks and academics. 

PICT was first established in late 2004 as an independent Centre within Access Macquarie. The Centre’s initial mission was to enhance the counter terrorism skills of, and facilitate collaboration between, the intelligence and law enforcement communities through the conduct of specialist short courses targeted at senior bureaucrats. The role evolved further in late 2005 with the appointment of Professor Peter Anderson, and shortly thereafter the decision was made to develop PICT as a full academic Centre offering accredited postgraduate courses at the Certificate, Diploma and Master’s levels. Since then, PICT has also incorporated a Higher Degree Research (HDR) Master of Philosophy and Doctoral program. 

The first eight of PICT’s postgraduate units were offered in the second semester of 2006, and in 2007 the Centre offered a total of 34 postgraduate units. In January, 2008, PICT became an academic unit within the University as part of the Division of Society, Culture, Media and Philosophy (SCMP), offering a total of 49 postgraduate units that year.

Following the consolidation of Faculties in 2009 PICT came under the auspices of the Faculty of Arts. From the 1st of January 2009 PICT was part of a new Department of Modern History, Politics, International Relations and Security. However, by mid-2009 the decision was made, in part as a response to the Alison Crook Report, that PICT would be better served as a stand-alone Centre. In 2009 PICT offered 53 postgraduate units. 

In 2010, PICT offered 49 postgraduate units, and moved on-campus into new premises in the recently refurbished Y3A building. In October that year PICT became a Department within the Faculty of Arts, and has remained in this position since. 

4.2 
Vision, Mission & Objectives

PICT’s vision is to make a nationally and internationally recognised contribution to the understanding of the multidisciplinary field of security studies through the creation, dissemination and publication of new subject knowledge.       

PICT’s mission is to operate as a high-level, cross-disciplinary academic Centre offering postgraduate courses, expert seminars, professional courses and opportunities for collaborative research in the various facets of security studies.

PICT’s current objectives are to:

· Provide innovative and quality-assured educational programs in policing, intelligence, counter-terrorism and security.

· Enhance PICT’s research profile through funded projects, higher degree research, enrolments and peer reviewed academic publications

· Build and maintain collaborative relationships between all relevant stakeholders that enhance knowledge and expertise about policing, intelligence, counter-terrorism and security, locally, nationally and internationally.
4.3 Growth & Expansion

Since the decision in early 2006 to reorientate PICT as an academic Centre offering accredited postgraduate courses student numbers have continued to increase dramatically The number of units offered has continually risen across all of the degree programs offered, including those delivered through Open Universities Australia (OUA).
The table below charts the growth of all PICT units delivered since the commencement of the teaching program in semester two 2006. Units from both the regular and OUA program are combined in order to create a PICT-wide total. 

It illustrates both the rapid and dramatic increase in units delivered, as well as the sustained and continued demand. The initially exponential growth in units delivered also reflects the necessity of PICT’s simultaneous expansion in units offered, degree programs and staffing.  

	
	MQ Units Delivered
	OUA Units Delivered 
	Combined Total

	2006
	51
	 
	51

	2007
	280
	 
	280

	2008
	529
	185
	714

	2009
	736
	363
	1099

	2010
	983
	528
	1511

	2011
	932
	582
	1514


The Faculty of Arts (FoA) enrols approximately 6360 students (both undergraduate and postgraduate). In 2011, PICT enrolled approximately 309 students. This is roughly 5% of the FoA total. In addition, in 2011 PICT enrolled 478 individual students in Open Universities Australia program. 
4.4 Evolving Postgraduate Curriculum 

To meet the sustained growth in student demand, the Centre has expanded its curriculum and offerings in order to create a multidisciplinary and flexible degree structure suited to the needs of the security field. 

Within the broad security studies domain, PICT offers unique, multi-disciplinary, postgraduate-level courses in the specialised subjects of: Policing, Intelligence, Counter Terrorism, International Security Studies and Computer Forensics. 

PICT offers three degree programs: Policing, Intelligence and Counter Terrorism (PICT); International Security Studies (ISS); Computer Forensics. In addition there are two Postgraduate Certificate offerings: Research Methods as part of Arts, and Intelligence. Each of the three main programs can be taken at a Postgraduate Certificate, Diploma or Master’s Level, with full articulation pathways throughout (Table 7). In addition, the Double Master’s in both the PICT and ISS programs is a popular combination, especially for international students.

Policing, Intelligence and Counter Terrorism (PICT): The PICT program is designed for individuals who wish to gain academic knowledge in the core areas of security. It is aimed at those working in, or considering a career in policing, intelligence or the security fields. The PICT program provides contemporary and rigorous education in policing, intelligence and counter terrorism studies, each of which can be pursued as a specialised stream within the Master’s program. Students can choose to specialise in one stream by taking elective units specific to one area. These elective units build upon a series of core units that are common to the entire PICT program. 

International Security Studies (ISS): The ISS program is designed for individuals considering a career in government, private industry or non-government organisations. The ISS program provides contemporary and rigorous education in international security studies.

Computer Forensics: This multi-disciplinary program draws from the disciplines of computing, law and forensic science and will provide both theoretical knowledge and practical experience. It delivers both theoretical understanding as well as professional competence in the rapidly-growing field of Computer Forensics.  Note this program has been discontinued from 2013.
Postgraduate Certificate in Intelligence: The program is designed to prepare students for a role within the Australian Intelligence community based upon a theoretical understanding of intelligence issues.

Postgraduate Certificate in Research Methods: This program delivers training in research methodologies and skills in combination with the supervised completion of a 12-15,000 word research thesis. As a module, it is also available to students within the other Master’s Degree programs and, as such, allows for articulation into further Higher Degree Research (HDR), including the Centre’s PhD program. The Postgraduate Certificate in Research Methods is being discontinued as part of the M.Res program but the units that comprised the certificate will be available in both M.PICT and M.ISS. This would also form part of the professional doctorate if approved.
5. The Report
5.1 Implementation of Crook Structural Review Recommendations
As noted in 4.1 PICT moved from Access Macquarie into the Division of SCMP from 1 January 2008. With the implementation of the Review of Academic Structure from 1 January 2009, PICT became part of the Department of Modern History, Politics, International Relations and Security, with dual reporting lines to the Head of Department and the Provost.
It became apparent that this structure was dysfunctional. Expected synergies and benefits failed to materialise. The Provost requested a review of the structure with a view to identifying where PICT might best be placed within the University structure, in order to continue its successful development.
Eleven recommendations were made with the main structural recommendation being that PICT should become a stand-alone Centre reporting to the Dean. This was implemented, although after moving on campus into Y3A building it was transferred into the Faculty of Arts as a Department. This has operated successfully with synergies building in the areas of teaching and research, and the potential for administrative synergies developing.

Of the eleven recommendations, all have been addressed, and most of them have been implemented. Work is in progress on recommendations concerning research capacity, HDR supervisory capacity, and the development of a Professional Doctorate. (See sections 5.4 and 5.6). The recommendation to develop a Strategic Plan still needs to be fully implemented (See section 5.2), and while recommendation 10 concerning marketing was implemented, there is room for increased marketing effort to take advantage of PICT’s position (See section 5.9)
Affirmation1  It is affirmed that good progress has been made in implementing the majority of the recommendations from the earlier Crook report.

See also Recommendation1 (below)
5.2   Leadership, Management and Planning
5.2.1 Faculty Organisational Context

The Centre for Policing, Intelligence and Counter Terrorism sits in the Faculty of Arts, one of four faculties formed at MQ following the 2007 review of the University’s structure, function and products. From 2009 the FoA was comprised of the previous Divisions of Humanities, Law, and Society Culture Media and Philosophy. Following the restructuring, the FoA now houses 11 academic teaching and research units, four research centres funded under the MQ Research Centre policy, and 15 Faculty or Departmental-funded Centres (Table 1 below). 

	Academic Teaching and Research units



	Departments: 

             Ancient History 
             Anthropology 

             English 

             Indigenous Studies 

             International Studies (Asian Studies, European Languages and Cultures), 

             Media, Music, and Cultural Studies 

             Modern History, and Politics and International Relations 

             Philosophy
             Policing, Intelligence, and Counter Terrorism (PICT)
             Sociology 

             Macquarie Law School 

	MQ Research Centres



	             MQ Ancient Cultures Research Centre 

             Centre for Agency, Values and Ethics

             Centre for Comparative Law, History and Governance

	Concentrations of Research Excellence (COREs)



	             Ancient Cultures

             Social, Political and Cultural Change

                          Environmental Law


Table 1: Faculty Academic Structure
5.2.2 Administration and Management
The organisation of the Centre is constantly being reviewed and expanded in line with this growth so that it aligns with Faculty and University management structures in order to facilitate Macquarie University’s Strategic Aims and Objectives. 

Since transitioning from a purely commercial enterprise to a full academic Department with a focus on excellence in learning, teaching and research, PICT has made significant progress in creating robust and transparent management structures. The Centre, oversighted by the Director, has established a series of committees that align with Faculty and University management structures. As PICT continues to expand into the future the success of its current committee structure will be evaluated and further developed as needs arise. 

In 2010 PICT employed a level C academic as Coordinator of Learning and Teaching. This was followed in 2011 with the employment (by secondment) of a level D academic as Director of Research. 

Since establishing these managerial positions, each has overseen the introduction of policy documents formalising PICT’s aims, goals and strategies in these crucial areas. The policies set out the underlying criteria and rationale that inform the Centre’s aims and strategies in managing these areas, and create a foundation for outlining future avenues of development. (See sections 5.3 and 5.4)
Affirmation 2 It is affirmed that the Department now has in place a strong core leadership team to enable it to move forward with confidence.
Commendation 1 The secondment of a staff member to fulfil the role of Director PICT research, and the appointment of a Coordinator Learning and Teaching have been significant steps forward in building the PICT management team, and in positioning PICT to achieve alignment with the University's research and teaching goals. These achievements are commended.

5.2.3 ICAC Inquiry

In 2011 PICT was the subject of an ICAC Inquiry following complaints from some disaffected staff members who have since left the Department. Panel members explored the issues with the Provost, the Dean, and the Department Head, and were fully satisfied that no case was found to answer and that while comments were made regarding management style, only disaffected staff were heard by the inquiry. It was noted that while the inquiry caused negative publicity within the University, and to a lesser extent nationally and internationally, current staff have put the matter firmly behind them, and confidence was expressed by those interviewed at all levels, and in a submission, in the Department’s leadership.
The Centre’s internal management structures are now being expanded with the addition of a number of committees and Departmental meetings to enhance the transparency, consistency, inclusion and collegiality of the Centre’s processes. 

· Departmental meetings, attended by the Director and all academic and professional staff, are held once every two months. An agenda is forwarded to all staff for review and comment prior to the meetings, and minutes from these meetings are distributed for review at subsequent meetings. Reports are delivered on Higher Degree Research, Research, Learning and Teaching, Marketing and Outreach, IT and OH&S. 

· Senior management meetings are held between the Director of the Centre, Director of Research and Coordinator of Learning and Teaching and the DA weekly. 

· Curriculum review meetings are held at least twice a year. These meetings were initiated in response to the need to plan and strategise the future direction of the Centre, especially in response to major developments such as the Postgraduate Review. Meetings are attended by the Director, senior management and all academic staff. 
· Departmental strategic planning meetings, attended by all staff, are held once per year. 

· Research development seminars and meetings are held once every two months, usually following the Departmental meeting. These provide an opportunity for staff to present on their research programs and outputs, and for PICT academics to discuss issues relating to establishing and maintaining a strong and productive research culture. 

· Meetings of a Teaching Interest Group have been initiated, and are scheduled to be held once every two months. These are attended by all academic staff and provide an opportunity for staff to discuss changes and opportunities within the Centre’s teaching program and enhance a self-reflexive and innovative learning and teaching culture. 

· Additionally, ad hoc meetings are held on a frequent basis. These are usually based around research and engagement opportunities arising from collaboration with other entities, including external University departments, other national and international research institutions, limbs of government, and private security-based industry groups. These meetings are usually attended by the Director and those staff particularly suited to the situation and opportunities as they arise. 

· Monthly morning tea. This is as social gathering of departmental staff catered by the staff at their own expense. During the gatherings staff celebrate occurrences such as individual achievements, birthdays, and new staff joining and leaving the Centre. These get-togethers are important for forging group cohesion, collegiality and morale. 

· Staff/student functions. Semi-formal social gatherings between PICT’s Director, staff and students are held twice a year at the beginning of each semester. These are an opportunity for the Director to address and welcome students to the Centre, for students to meet with professional and academic staff, raise issues pertaining to their degrees, and for international students to feel welcomed into Australian culture and know that there are University and Departmental avenues of support available to them. 
Commendation 2 The Department is commended on the confidence expressed by Faculty and Department staff in its leadership team, and for having moved forward from the ICAC Inquiry.

5.2.4 Budgetary Position

PICT is a department within the Faculty of Arts and is allocated a budget for which it is responsible. Accounting standards are met at Faculty level. Guidelines are also issued for operation within the allocated budget. 

The Department receives its income principally from the postgraduate program (70-80%) and from Open University Australia (20-30%), but also receives some limited additional income from non-award tuition fees, which include short courses and contract deliveries from external funding agencies.

For the years 2009, 2010 and 2011 PICT consistently delivered a surplus in excess of $200,000 ($214,218, $244,499, $288,444 respectively). For each of these years, PICT’s yearly surplus has significantly exceeded the projected amount. In 2011 this was achieved despite a relative drop in enrolments against projected expectations. 

In 2012 it is expected that PICT will once again achieve a surplus in excess of projections. Nevertheless the panel noted the budgetary and workload pressures that are occurring within the Department because of its present inability to meet University research targets. This has the potential to be counter productive, if staff who are trying to achieve research active status are obliged to teach more to enable the Department to survive with a reduced budget. (See also Section 5.5 Research)
Commendation 3 The Department is commended for continuing to achieve budget targets and manage its finances soundly.
But see also Recommendations 5 and 6
5.2.5 Planning

While the Centre is now undertaking planning meetings, and has developed a Learning and Teaching Policy and a Research Policy, the panel considered that the Centre has now reached a critical stage in its development (see also Section 5.9). Following a period of rapid growth, it is facing a time of great opportunities arising from its industry reputation and engagement, and equally great challenges in relation to growing its research profile. It needs to understand exactly where it stands in relation to research, teaching, and engagement; make decisions regarding where it wants to go, and what its priorities are; and plan how it is going to get there. 
Recommendation 1 While good progress has been made, PICT needs to clarify its direction and priorities. A carefully planned and facilitated strategic planning exercise is recommended. This should take place as soon as possible, with planning commencing within the next few months. The plan developed should include Key Performance Indicators to enable measurement of progress. (This will also address an outstanding recommendation from the Crook review.)
5.3 Academic Programs – Learning and Teaching

5.3.1. Background

PICT operates in a unique subject domain (security studies) where the body of knowledge is constantly evolving, highly dynamic and often contested. PICT’s focus on learning and teaching at the postgraduate level places unique demands on the Centre’s pedagogy. The conduct of the review aided the crystallization of a number of key principles that implicitly underpin PICT’s learning and teaching philosophy. 

These principles include:

· A primary emphasis of PICT’s postgraduate courses is on the development of higher level reasoning skills and critical thinking, the exploration of innovative perspectives, and the creation of new knowledge.

· PICT’s curriculum seeks to blend contemporary professional expertise with high academic standards, necessitating teaching staff with a mix of broad practical and educational experience. 

· Teaching in PICT is intrinsically multidisciplinary and collaborative and draws on the expertise and service of others within the Centre, the University and industry.

· PICT’s curriculum has national and international relevance, and is delivered through multiple media (from face-to-face to online) that ensure consistency in academic standards for all students irrespective of the mode of study.

· The nature of the security studies subject matter necessitates a consistent level of student engagement with the course material and with other students throughout the duration of study. Student participation is an integral part of the assessment process.       

· PICT’s courses are delivered in English and all students require a high level of competency in written and spoken English to successfully undertake study. 

5.3.2 Quality
The field of security demands graduates with degrees that have a strong multidisciplinary focus, and that combine a deep theoretical grounding with a strong focus on practice-based realities. PICT has responded to this need by employing staff who possess both high-quality teaching skills and relevant industry experience. In particular, the majority of the Centre’s academic staff have extensive and high-level experience in the security services, including Australian intelligence organisations, Defence, NSW and Federal Police, and the Diplomatic Service. This staffing profile provides a unique combination of theoretical expertise and practical skills that is essential to meet market and student expectations, as well as enabling the Centre to maintain links and liaise with all levels of the domestic security industry. 
Further, it is this integrative approach, combining both theory and practice, which has provided PICT’s distinctive competitive difference in comparison with other universities’ offerings. The latter are strongly theoretical and lack the practical and operational focus that makes PICT unique. 
In PICT’s early days, with the focus on staff coming from expert rather than academic backgrounds and a focus on teaching rather than research, expectations built up concerning roles. The Department is now in transition, which it was noted, will take time and is not always easy. “A long journey, recently begun.”  (Sherman Young, Assoc Dean L & T).
Currently there are five academic staff employed full time at level A (Associate Lecturer), two full time and three fractional at level B (Lecturer), one full time and three fractional at Level C (Senior Lecturer), and one at Level D (Associate Professor). Promotions are ongoing, with one promotion awarded in 2010 (from A to B), and another in late 2011 (from A to B). Most of PICT’s academics have participated in Foundations in Learning and Teaching (FILT) Program, and are demonstrating commitment to student achievement through reflective practice and continuing review of their engagement in teaching and learning.
From 2012, the number of academic staff employed on a casual basis has been reduced, as has the use of independent contractors, with more opportunities for the employment of either full or part-time continuing positions.
The appointment of a Coordinator of Learning and Teaching and the subsequent introduction of a PICT Learning and Teaching Policy has facilitated significant advances in ensuring PICT’s compliance with University learning and teaching policies. This process has incorporated changes in PICT internal procedures, expanded PICT staff involvement in learning and teaching development programs and changes to the delivery of learning and teaching materials to students. “A Learning and Teaching dialogue is being developed.” (Ian Wells, Coordinator, L & T)
Commendation 4:  The work being carried out to ensure the quality of learning and teaching and to develop strong academic standards is commended.
Dropout and failure rates are consistent with other areas of the university. The available survey evidence points to teaching quality outcomes close to faculty averages, however there is a low response rate, attributed to the high proportion of external students.

Recommendation 2:  In view of low response rates to survey instruments there is room to do more to evaluate offerings and ensure teaching quality. A combination of peer assessment, expert auditing of curriculum, and benchmarking with the international best of breed offerings is recommended.

It was stated that the Faculty could contribute to opportunities for professional development for staff, for example by assisting with regular student forums, and peer assessments.
Recommendation 3: That the support available to academic staff in the area of professional development be further investigated.
Panel members were made aware both of the specific demands and educational aims and Targeted Learning Outcomes of the PICT Postgraduate Coursework Programs and how they were aligned with both the University Academic Plan and Faculty Learning and Teaching Plan. Further, the way in which the Programs have addressed the requirements of the White Paper from the Review and Renewal of the Postgraduate Curriculum was fully explained.

Affirmation 3 It is affirmed that the PICT Postgraduate Coursework Programs are aligned with and respond to University and Faculty priorities.
  

5.3.3 Students

The PICT programs are specifically designed for government and security industry professionals (local and international) wishing to gain formal qualifications based on postgraduate study. They are intended to cater for several categories of students:

· Security and intelligence professionals from government and industry working in this field – technological and cultural change is rapid and there is a need for professionals to ensure that they are cognisant of the profession’s most recent and most relevant theoretical and practical concerns.

· The private security industry (which employs three times the number of all Australian police forces) is just beginning to professionalise and PICT is well placed to meet this new demand for academic qualifications.

· Students, particularly but not exclusively international students, looking to qualify for an HDR program. 
However, the panel was advised that while PICT assumes the majority of its students are already employed in the industry or already employed wanting to move into the industry, increasingly students are coming straight out of bachelors degrees.  It is important for PICT to understand its sources of students both in order to apply appropriate pedagogy, and in order to develop new courses meeting industry and state and national workforce needs.

Recommendation 4:  It is recommended that market research is undertaken to provide the Department with a better understanding of the various sources of its students, and their avenues of employment as graduates.

5.3.3. New Learning and Teaching Developments
PICT will offer 2 units at the undergraduate level for the fist time with the introduction of a major in Criminology in the BA Program in 2013. This is expected to integrate PICT more fully within the faculty and expand the Centre’s income stream.

It will be interdisciplinary, combining expertise from the departments of Sociology, Law and PICT.  PICT will develop and own PICT100 – Policing and Crime and PICT300 - Strategic Issues in Criminology. PICT300 will be the capstone unit and provide increased opportunities for articulation between the undergraduate program and the PICT Master’s programs. 
In discussions it was noted that this is just the beginning of collaborative and interdisciplinary developments between PICT and other departments. Possibilities for further opportunities with Law are being investigated.
Affirmation 4:  Plans for the Department to participate in the introduction of an Undergraduate unit in Criminology are affirmed.
Affirmation 5: Plans for further interdisciplinary developments are affirmed.
Two core units (generic units, Security 1 , and 2) are being implemented into PICT programs to address the need to develop essential academic literacy and other core skills – research writing, critical thinking and problem solving - and identify those who need additional assistance. There is a need to ensure that having two core units does not detract from the appeal of the PICT program as very operationally focussed, but the intent is sound.
Affirmation 6: The development of the Core Security Units for PICT Programs is affirmed. 
The panel was advised that a Professional Doctorate is in development, in consultation with University management and industry stakeholders, although it is still at the proposal stage pending the establishment of the M.Research. It is envisaged the M.Res would also provide a pool of potential students for a Professional Doctorate. 
Affirmation7:  Plans to progress discussions and continue towards the introduction of a Professional Doctorate are affirmed.

The panel was briefed on plans to establish a PICT External Advisory Committee. It is proposed to be not more than ten persons of acknowledged expertise from government, industry, and the professions relevant to PICT. The panel considers that such an Advisory Committee will assist PICT in its program development, in understanding its source of students, and in gaining feedback on quality of graduates. 
Affirmation 8: Plans to appoint an Advisory Board of experts from relevant industries are affirmed.
5.3.4 Recognition of Prior Learning

Due to the industry background of many students Recognition of Prior Learning has been a significant issue, with up to 10% of each cohort requiring assessment for RPL. This is carried out on an individual basis by the L & T Coordinator, based on the University’s Recognition of Prior Learning Policy. Students are tracked to ensure the soundness of entry decisions. The Department is a member of a working group to establish a clearer policy for greater transparency.

Affirmation 9: The need to provide maximum possible clarity around RPL requirements is affirmed.
5.4 OUA Provision
PICT began offering courses through OUA in 2008. It was one of the first departments of the university to do so because it already had a strong external cohort and it was the first postgraduate OUA offering. From its inception PICT pioneered innovative developments for the delivery of OUA online courses. e.g. incorporating the “assignment drop-box” within the learning management system to submit assessments. This facilitated a complete online delivery of all content and assessments. In addition the inclusion of PowerPoint slides and video clips enhanced the quality of the online product.

The PICT OUA program is also divided into three different Postgraduate streams, the Masters, Postgraduate Diploma and Postgraduate Certificate. PICT has pioneered this system and been at the forefront of harmonising OUA offerings with traditional postgraduate programs. It has also been the first and only university to date to offer a double masters degree.
OUA online courses differed significantly from traditional university-based courses in that they were run continuously over a 13 week period (called a ‘study period’), with four study periods in a year. This has now been determined to create excessive workload demands on students and staff, and PICT has pioneered a shift to three sessions a year from November 2011.

Prior to the introduction in 2011 of the new online learning management system, iLearn, in which four of PICT’s OUA courses were included, the courses were delivered through Blackboard. The Blackboard system provided students with online access to pre-recorded lectures, reading materials, links to other resources, discussion forums and assessment submission tools. PICT staff played a significant role in course design, development of an exemplar unit, content migration from Blackboard to iLearn and coordinated staff training. 

The OUA program at PICT has shown significant growth year on year. This growth is attributed to both the strong marketing strategy pursued by OUA, and the quality and distinctiveness of the courses offered by PICT. The OUA marketing campaign uses mass media tools and targets mid-career professionals. This strategy has worked well for the OUA PICT program with large numbers of early to mid-career professionals enrolling in the PICT program. 

PICT’s approach to OUA, in that it is seen as a key part of offerings, not an outlier has worked extremely well, and is a model for the rest of the university. 
Commendation 5: The Department's approach to its OUA offerings and web-enabled blended learning is commended as a model for the university.

The approach is to “get it right for the externals,” with the outcome that it “will then be right for the internals” with the L & T coordinator going through each unit of the guide and learning outcomes with the lecturing staff, and OUA monitoring assessments sent to the Chair of Academic Senate. PICT applies an additional staff resource to backing up and improving the quality of recorded lectures to ensure all OUA lectures are of good standard. Camtasia has also recently been introduced and staff are encouraged to pre-record lectures, with a view to improving the quality of recordings and enabling the lecturers to provide a more interactive approach to their sessions. While there is some resistance to the perceived additional workload, it is effective where applied.
Commendation 6:  The policy of "getting it right for the externals” and adjusting for internals, is commended.

Commendation 7:  The work being done by the Department to ensure the quality of and support for online provision is commended. Specific commendation is made of Shanaka Jayasekar’s work with the OUA program.
Affirmation10: The potential benefits of pre-recording lectures and efforts to encourage staff to use pre-recording in an educationally effective way are affirmed.

The enormous success of PICT’s OUA program offerings has brought with it potential workload issues. (See Section 5.7 Staffing and Workload) 
See also Recommendation 10

5.5 Research

The University has positioned itself as a research intensive university with a pervasive research culture, and aims to have 80% of its staff research active and increasing research funding. The faculty has set itself a target date of 2014 for achieving the 80% research active goal. 
PICT’s history and rapid development has militated against achieving this goal. Having commenced as a provider of short courses for professionals, it has rapidly transitioned to a significant academic teaching centre delivering high quality postgraduate degrees. Most staff were employed for their exceptional experience, and the focus has been on developing teaching quality, so the Centre has succeeded in becoming strongly teaching focussed, with staff seeing themselves as professional teachers rather than researchers.
Additionally, in the past PICT academics have conducted research and produced outputs for industry and government based on meeting operational demands, not based on the peer reviewed academic model. It is argued that there is a relatively small number of quality peer-reviewed journals for security academics to publish in. And it was also pointed out that in the security domain, and especially in the field of intelligence there are frequently problems regarding the strict standards relating to transparency of data and safety of informants/researchers. 

However, with the appointment of a PICT Director of Research in 2011, and the creation of a PICT Research Policy, these factors are being addressed and a foundation laid for the establishment of a research culture with high quality outputs.
See also C2.
Commendation 8: The appointment of a Director of Research has enabled the Department to position itself to align with the university's research goals and commence building a research profile.
While research is still in its infancy in PICT, there have been sound contributions already to the creation of new verifiable knowledge at the best international levels, and making a positive contribution to society. PICT has the potential to become a leader in security research, and to that end has a policy of ensuring all new full time academic appointments will be PHD qualified and research active. 

Affirmation 11: The policy that all new continuing academic appointments (as distinct from the equally necessary specialist contracting practitioner experts) will have PhDs and be research active, is affirmed.

Staff are well aware of the need to become research active in order to have legitimacy within the University, and the loss of funds as a penalty through the budgetary process has heightened this awareness. However, there are some major challenges. It takes time for practitioners to become research active teachers. The Director of Research referred to the need to assist staff to understand how research can be quarantined from teaching, working with the work-load model, and assisting staff to understand how technology can be used to free time and reduce face to face hours.
Affirmation12: Staff awareness of the need to become research active and for PICT to transition to the university target is affirmed.

Panel members were made aware of the difficulties in obtaining recognition as being research active, and gaining the necessary points for addition to the research register for supervisors. For example, PICT and the Council for Asian Transnational Threat Research have jointly published "Asian Transnational Security Challenges, Emerging Trends, Regional Visions". Its chapters are all peer reviewed, it has an ISSN, and it has been distributed very widely globally to relevant agencies and organisations. Research points were awarded, but have subsequently been withdrawn, because the publication is not sold, although its target audience would not expect to pay for it, and have warmly welcomed it. The implications for morale, research active status, and PICT’s supervisory capabilities have been dire. Under these conditions, and with restrictions on new academic appointments, it becomes impossible for PICT to achieve faculty targets, and budgetary penalties simply make it more difficult both to recruit research active staff and for staff to set aside time to carry out research, since it becomes difficult to employ markers, and other forms of assistance. The requirement for concomitant additional teaching load also creates a vicious cycle. 
Recommendation 5: It is recommended that the university examine carefully what it will accept as legitimate research outputs.

Recommendation 6: It is recommended that the realism of the pace with which a research active profile can be developed be examined, and that the Faculty make appropriate budgetary allowances if progress is being made according to an agreed plan. 

The multi-disciplinary nature of PICT creates challenges both in terms of research methodologies taught and of maintaining clearly focussed fields of research in which credibility and excellence can be built over time. The overall plan is to build on the existing research strengths to have internationally recognised research groups in at least 3 areas over a 5 year period: That is, to develop a distinctive research agenda.

Recommendation 7: As part of the strategic planning process, a distinctive strategic research agenda should be determined.

Building research funding through obtaining grants and obtaining industry commissioned research projects is another challenge. It is deemed unlikely that PICT discipline areas, combined with lack of research track record will position PICT to win ARC grants, although Linkage Grants may be a possibility. Government in the current climate is cutting back on research projects. The private sector presents possibilities.  While PICT staff have good contacts, they need to be supported in developing proposals that will meet client needs but also produce new verifiable knowledge and allow for publication. Opportunities also exist for collaboration with researchers internationally and nationally, but skills to develop meaningful projects need to be further developed. Strategies outlined by the Department in the Future Directions Chapter of its Self-Evaluation are positive.
Affirmation13: Departmental strategies to increase the number and success rate of research grant applications and build research funding are affirmed.

5.6 Higher Degree Research Program
The HDR Program is in its infancy but has a bright future. PICT presently has 3 HDR candidates enrolled, and 1 other candidate enrolled through modern history, with the first candidates due for completion in 2014. PICT is committed to maintaining high admission standards to its program, and those who have a proven track record of peer reviewed publications have been prioritised. Students have successfully been encouraged to adopt a thesis through publication approach.
Affirmation 14:  Starting from a small base, the Department's plans and actions to develop a well supported strong higher degree by research program are affirmed.
Affirmation 15: The approach being encouraged within the Department of producing theses by publication is affirmed. This strategy engenders a virtuous circle, which will assist in a relatively rapid increase in research profile.

PICT is also committed to producing high quality research and will only accept students where it can provide high quality research supervision. The difficulty in being admitted to the research register has already been noted. The Centre has 4 registered supervisors, and 1 new staff member waiting to be registered, while 2 staff members who are capable of supervision are being mentored towards registration. Since each registered supervisor will have the capacity to supervise 3-5 PhD students, it should be possible for the Department to set goals for the development of the HDR program and market towards those.

Recommendation 8: Since each registered supervisor will have the capacity to supervise 3-5 PhD students targets should be set for the Department’s HDR program as part of the strategic planning process.

Where students may be contemplating areas of interest outside traditional disciplinary boundaries, they are encouraged to contact potential supervisors in other departments or universities, although if the HDR degree is to be from PICT, PICT must maintain principal supervision.
Commendation 8: The use of cross disciplinary supervision to allow more specialized HDR opportunities is commended.

There are a number of areas of opportunity to expand the HDR program. Since PICT has a good profile and a unique product it is in a position to bypass the status attraction of the Go8 universities nationally and internationally. At present there is no active marketing, and the faculty has no marketer, pending the conclusions of the Deloitte’s review. However it was noted there will be a forum on marketing to potential HDR candidates in the second half of 2012.

Further potential avenues for candidates are via the Professional Doctorate, once that has commenced, and if PICT can tap into undergraduate students in other areas such as law and politics, as well as those coming through the Criminology major, there will be a pathway through the M Res..
Recommendation 9: PICT should consider the possibilities for marketing its HDR Program to undergraduates in other disciplines, and to the industry, nationally and internationally, along with addressing its approach to marketing, as part of its strategic plan. 

The Centre offers an academic module in research methodology and thesis production. This program can be taken either as part of a Master’s Degree, or as part of the FoA Postgraduate Certificate in Research Methods, acting as a pathway towards Higher Degree Research. PICT HDR students are encouraged to attend Faculty level training programs in methodology and skills training. The panel heard that other departments e.g. Law, with 3 compulsory courses, within the faculty provide greater depth of training for the HDR candidates. This may be an area where the Department needs to do more, or it may need to make the route through Faculty level training programs compulsory. On the other hand the implementation of the M Res. may address some of these issues.
Recommendation 10: PICT should give further consideration as to the adequacy of its research training program for HDR students.
5.7 Staffing, Workload and Planning: 
Staff numbers have increased over the last six years in response to the rapid growth of the Centre’s teaching program. Over the past three years, new staff have been employed in all of the Centre’s disciplinary areas. The focus is on employing staff who have teaching experience, a proven research track-record, high level industry experience and exposure, and relevant Doctoral qualifications. 

The Centre’s staffing profile reflects an attempt to build resilience and succession planning into the organisational structure. Two strategies are employed: to hire a range of staff from Associate Lecturer through to Associate Professor level; and to actively encourage professional staff development and support opportunities for promotion. Yet there remain significant risks regarding depth of expertise, for example, the members of the Management Team are not readily replaceable, nor are the OUA leaders and other industry experts in their areas of specialisation. 
Recommendation11: In order to properly manage existing risks, as part of strategic planning, when priorities for development have been identified, a succession plan should be develop. (See also R16)
Rapid growth in student numbers and transition in the departmental role have combined to create a number of pressures on staff requirements. Staff are expected to find time to be research active, in some cases to supervise HDR students, and they need to maintain industry contacts and outreach activities to maintain PICT’s profile. The amount of face to face teaching needs to be managed if staff are expected to build research and maintain industry contacts.  Use of technology can assist, but it may also be necessary to reduce the number of units offered in any one semester.  Additionally PICT has until now been fully postgraduate. The commencement of undergraduate teaching in 2013 will create additional workload. Only 3 staff have previously worked with undergraduates and are aware of the face to face demands.
Recommendation 12:  It is recommended that the Department, taking into account ways in which technological take up can aid in the delivery of quality outcomes, examines the number of units it can afford to run in any one semester. 
Recommendation 13: It is recommended that a minimum of 1 additional full time academic, with PhD, be appointed to the staff in sufficient time to ready for the commencement of the undergraduate Criminology unit in 2013
PICT is now at a critical stage in its development. It is in a position to bloom, having made some difficult transitions. The key is to appreciate the distinctive competitive advantage it has developed over its history, so that it is now uniquely positioned through its industry expertise and industry engagement. Provided these operational industry connections can be maintained and used as the basis for its building its research profile and academic programs PICT will become a prestige flagship Department for the University. 
PICT has the capacity to be a department that provides prestige niche programs, creates relevant and respected research, and that national and international agencies come to for advice. This appears to warrant careful examination of the appropriate workload model for PICT. Rather than the traditional 40:40:20, or 80:20 splits, a more tripartite model needs to be considered. It is understood that there is room for the Faculty and Department to work together to achieve an appropriate balance, and the panel sees this as an important task. When achieved it is important that academics understand and take ownership of the model. 
Recommendation 14: That the University, Faculty and PICT carefully consider the appropriate workload model to be applied to enable PICT to flourish. i.e. the Department might have a tripartite model whereby teaching, research and engagement are recognised as equally important outputs, with the possibility of a workload model in which giving expert advice and making industry contribution might contribute more than 20%.

5.8 Industry and Community Engagement
Security studies is uniquely positioned as a multidisciplinary area concerned with the consideration of theoretical and practical aspects of national and international security. PICT engages with many entities that intersect within this broad domain, including government, academia, industry and international non-government organisations. One of the Centre’s core functions is to act as liaison between diverse stakeholders including research and teaching institutions, Australian and foreign governments, private industry, international organisations and the wider public. 
The panel was extremely impressed by the scope and depth of working relationships maintained with the government agencies across Australia, and the contributions PICT makes to the community through those relationships. The Department of Foreign Affairs and Trade  (DFAT), the Attorney-General’s Department, the Australian Crime Commission, State and Federal Police Forces, the Office of the Commonwealth Ombudsman all make use of PICT’s services. Internationally PICT has been called on to give expert evidence in the Hague, expert evidence to the Royal Canadian Mounted Police, present research analyses for the Institute for Defence Analyses (IDA), USA, and deliver addresses to the Columbian Defence Force Senior War College. 
PICT engages closely with academia, nationally and internationally, for example, The Consortium for the Study of Terrorism and Responses to Terrorism (START) at Maryland University selected PICT to host the 2012 START Study Abroad Program on the topic ‘Counter Terrorism Initiatives in the Asia-Pacific Region’.  PICT also maintains strong linkages with industry and professional organisations; and engages with the community through contributions to public debate, exposure in the media, and through regular presentations and lecture series at community educational institutes. As an example, PICT’s Adjunct Professor Clive Williams is currently ranked as the most quoted Macquarie University academic in the media. In 2010 a UK-based assessment of global terror expertise produced by the University of Strathclyde listed Clive Williams as the third most quoted terrorism expert in world media overall.
Commendation 9:  The scale, scope and impact of PICT's outreach and engagement are highly commended.
Research and teaching opportunities for the Department and the University can and do flow from international industry engagement, as recent invitations to visit Jordan, meet with a Major from King Abdullah’s private security group, and brief the Jordanian Public Security Directorate  and meet with the Minister for Higher Education as well as the Director General of the Ministry of Foreign Affairs.
Recommendation 15:  It is recommended that industry engagement should be recognised by the Department, the Faculty, and the University as a highly important element of PICT's role. 
The panel noted that amongst examples of its active professional research program, PICT has produced a number of regional Terrorism Watches since 2010, published as e-journals, assessing the real-time terrorist threat in North Africa and the Arabian Peninsula. PICT has employed an Arabic speaker to translate materials, provide a PICT Situational Analysis of the content, and produce the Watches. While feedback indicates that these are highly valued by users, the panel was concerned that the continuance of the Watches was dependent on the availability of one specific expert.
Recommendation 16: It is recommended that the reliance of the Watches on one individual be recognised as a risk requiring management and be addressed in succession planning. (See also R11)
5.9 Future Directions
The Department recognises that it has made some important transitions and is now at another major transition point.  It is moving into undergraduate teaching, and systematically attempting to increase research and HDR activities, while at the same time maintaining and ensuring its reputation for excellence in OUA and distance learning, and continuing to build its links and profile. It has set out twelve major areas for strategic action in its Self-Evaluation Review, and these are affirmed as essential. This includes a change of name to PICTS to acknowledge the broad field of Security in its name. Henceforth the department will be known as the Centre for Policing, Intelligence, Counter Terrorism and Security but will retain the acronym of PICT.
Nevertheless it would be useful to gather appropriate background information and have a facilitated strategic planning exercise to establish priorities for the next 5 years, develop key strategies, and ensure shared direction. Such an open and transparent planning process will also enable milestones to be set for deliverables and Key Performance Indicators to be developed against which PICT and the university can gauge the success of its transformation.
Affirmation 16: The future directions as outlined in the Self Evaluation Review are affirmed.

But see also R 1. It is recommended that strategic planning is undertaken to clarify priorities and ensure a clear shared vision for the Department.

In order to capitalise on achievements to date; to assist in attracting quality students and HDR students nationally and internationally; and to assist in building opportunities for industry research collaboration, PICT needs to invest in market research and in some judicious marketing advice and marketing. The Deloitte Review should be approached to ensure they are aware of the specific opportunities offered by PICT.
Recommendation 17:  It is recommended that resources are applied to marketing to fully realise PICT's potential for enhancing the prestige and profile of the University, nationally and internationally. 
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