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Participant Information and Consent & Proforma
Overview	
Educator wellbeing includes psychological, physiological and professional factors interacting between individual, organisational, sociocultural and political levels. It is now widely recognised that educator wellbeing impacts not only educators themselves, but their families, the children and families in their educational care, and their employers and society more broadly. 
Many organisations have implemented initiatives to support educator wellbeing. However, we have very little evidence of how services / organisations can best support educator wellbeing. It is important, therefore, that we critically reflect on what initiatives are currently being implemented in early childhood services to support educator wellbeing. 
Why are we doing this project?
[bookmark: _Hlk88740665]The Early Childhood Educators’ Wellbeing Project (ECEWP) team’s goal is to gather and share real-world examples of practical strategies that can be implemented and used by service leaders to support their own and their team’s wellbeing. These practical strategies will be collated and made accessible to the sector through “Professional Wellbeing Profiles” that we will make available on the ECEWP website.
What does your participation require?
If you choose to participate, we ask you to first ensure that you have permission from your service provider / organisation to submit the Proforma. Once you have obtained service provider / organisational permission, we ask you to complete this Proforma, sign your consent and provide information about your initiative. Please do not provide any details that identify individuals who participated in your initiative or the organisation that provided the initiative. If there are questions in the Proforma that you are unclear about, or if you require any assistance to complete the Proforma, please contact a member of the ECEWP team at ecewp@mq.edu.au. 
Once you complete the Proforma please send it to us at ecewp@mq.edu.au. The information you provide will be stored securely on the ECEWP team’s MQU SharePoint – which is only accessible to ECEWP research team members. We will then work with you to develop the information from the Proforma into a ‘Publish Quality’ Profile. The Profile will be shared with you for approval prior to publishing on the ECEWP website. We anticipate that your participation will take three hours in total. Participation in this project is completely voluntary and you may withdraw at any time without having to give a reason. You may also withdraw your published proposal at any time by contacting us.
What will happen with your information?
Once approved, your Profile will be published on the ECEWP website hosted on the Macquarie University Centre for Research in Early Childhood Education website. Once the approved Profile is published, all previous versions and the Proforma will be destroyed. 
You will have the option to either publish your Profile anonymously, or to be named. 
Please note that you may withdraw your Profile from the ECEWP website at any time.
If/when sufficient profiles are submitted, the ECEWP team may write scholarly and/or professional papers / conference presentations based on the publicly available profiles.

We thank you for taking the time to read this information and considering participation in this important project. If there is anything that you would like to discuss further – please contact one of the research team members.

Yours Sincerely,
The ECEWP Team
Professor Sandie Wong sandie.wong@mq.edu.au
Associate Professor Tamara Cumming tcumming@csu.edu.au
Professor Rebecca Bull  r.bull@mq.edu.au
Dr Laura McFarland laura.mcfarland@unimelb.edu.au
Dr Nicole Jamison nicole.jamison@mq.edu.au

For further information please contact the ECEWP team on ecewp@mq.edu.au  



Consent
If you would like to submit information to our “Early Childhood Educator Wellbeing Initiative Profile” project about a wellbeing initiative that has been or is being implemented in your service / organisation, please ensure that you understand the following (please tick each statement to indicate agreement / understanding):
☐ I understand that following submission of this document, the ECEWP team will work with my service / organisation to develop a “Profile” of the intervention for publication.
☐ I have sought permission to make this submission from my service provider / organisation. The consent of an appropriate organisational representative is included below. 
☐ I have not named any individuals in the submission.  
☐ I understand that my service provider / organisation will be required to approve the final version of the profile prior to publication.
☐ I understand that the final approved profile will be made publicly available through the ECEWP website and publications.
☐ I understand that my service provider / organisation can withdraw our submission at any point.
I wish for my submitted profile to (please tick the appropriate box)
☐ name my organisation OR ☐ be anonymous.
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	Respondents’ Name
	Respondent’s Position
	Respondents’ Signature
	Date

	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	Service / Organisational Representative’s Name
	Service / Organisational Representative’s Position
	Service / Organisational Representative’s Signature
	Date


The ethical aspects of this study have been approved by the Macquarie University Human Research Ethics Committee.  If you have any complaints or reservations about any ethical aspect of your participation in this research, you may contact the Committee through the Director, Research Ethics & Integrity (telephone +612 9850 7854; email ethics@mq.edu.au).  Any complaint you make will be treated in confidence and investigated, and you will be informed of the outcome. 


Service Provider / Organisation & Initiative Details
Name of early childhood service: Click or tap here to enter text.
Early childhood service provider / organisation [NB: Please make sure you have your organisation’s approval]: Click or tap here to enter text.
Name of wellbeing initiative [NB: If the provider of the initiative is external to your organisation – DO NOT name the provider]: Click or tap here to enter text.
Contact details
Contact details of person / organisation [We will contact this person in the first instance if we need more information]
Name: Click or tap here to enter text.
Position: Click or tap here to enter text.
Email address: Click or tap here to enter text.
Phone number: Click or tap here to enter text.


Background
Description of the early childhood service in which the initiative has been implemented
Provide a brief description of the early childhood service where you are implementing the initiative (e.g. location, community you support, size of service).

Click or tap here to enter text.



What was the wellbeing “problem” in your service / organisation that prompted the initiative? 
Provide some details about the situation that led your service / organisation to implement a wellbeing initiative (e.g. any particular challenges your service / organisation has faced in the past few years – such as floods, fire, concerns for staff members, children or families).

Click or tap here to enter text.





Who was the wellbeing initiative for?
Provide some details about the staff (e.g. for all or some educators / directors / educational leaders / etc) to whom the wellbeing initiative was aimed, and why it was important to address their particular needs.

Click or tap here to enter text.




How did you fund this initiative? How did you obtain or manage this funding?
If you are comfortable to share, please indicate approximately how much the initiative cost – in
terms of money, time and resources, staff time, space. If you required money from outside your service budget, how did you obtain the additional funding to implement your initiative?

Click or tap here to enter text.





If you engaged an external organisation, how did you go about finding and determining which one you would use? Please DO NOT name the provider. Provide a brief (1-2 paragraph) description.

Click or tap here to enter text.




Details of the initiative
What did you do in the initiative? Provide a brief (1-2 paragraph) description of the wellbeing initiative (e.g., what it is/was; how often it is/was offered; how it is/was delivered, etc).

Click or tap here to enter text.





What is the theoretical underpinning and evidence for the wellbeing initiative?
Provide an explanation of any theories and/or research that informs the initiative? (e.g. is it trauma informed / strengths based, etc?)

Click or tap here to enter text.





What are the expected outcomes of the wellbeing initiative? 
Provide an explanation of what you are hoping the wellbeing initiative at your service / organisation will achieve? What does it hope to achieve in the short/ medium/ long term?

Click or tap here to enter text.








Evaluating the success of your initiative
What evidence is there that the initiative is working (or not) in your service / organisation?
In this section, please share any evidence you have that demonstrates that the wellbeing initiative implemented in your service / organisation is working (or not). There are different levels of evidence – some are very robust (e.g. randomised control trials), while others are more anecdotal (e.g. participant feedback). We are interested in any type of evidence that you have gathered. Based on the type of evidence you have gathered about your wellbeing initiative, complete either 1, 2 or 3 below.
1. If you have conducted a formal external evaluation, please provide details of the evaluation report and where it can be accessed.
Click or tap here to enter text.


2. If an internal evaluation has been conducted, please provide the following details: 

Methodology: What evaluation methodology was used? (e.g. survey / action research project / etc)
Click or tap here to enter text.



Participants: Who were the participants? (e.g. number / position in the service / etc)
Click or tap here to enter text.



Ethical considerations: How was consent of the participants obtained? Add in any other ethical considerations.
Click or tap here to enter text.



Methods: What tools were used to collect data / participant feedback? (e.g. questionnaire / interviews / etc). When / how often were they used?
Click or tap here to enter text.






Analysis: How was the data from your evaluation analysed? (e.g. statistical analysis / thematic analysis)
Click or tap here to enter text.



Findings: What did the data tell you about the wellbeing initiative?
Click or tap here to enter text.





Learnings, Implications and Recommendations: Based on the findings of your evaluation, comment on what you have learnt about the wellbeing initiative implemented in your service / organisation and your views on its benefits (or not) for supporting educator wellbeing?

Click or tap here to enter text.





3. If you have not conducted a formal evaluation, what evidence do you have that the wellbeing initiative is working (or not)? You could, for example, provide: testimonials from participants in the wellbeing initiative; figures that demonstrate reductions in staff sick days / turnover / performance management of staff; evidence of improvements in staff morale, etc. Please attach other documents as evidence if you wish.

Click or tap here to enter text.



Is there anything else you would like other directors, teachers or educators to know about the initiative?
Click or tap here to enter text.




Thank you for your submission.
Please send us this submission via ecewp@mq.edu.au. We will send you a receipt acknowledging that we have received your submission. The ECEWP team will contact you within two weeks to work with you on developing your submission. For further information, contact the ECEWP team on ecewp@mq.edu.au
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