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	Progress Report on Review of Dept of Environment and Geography, Oct 2011


Implementation of Findings and Recommendations

1. Governance, Leadership and Management

	Rec No.
	Recommendation
	Responsibility
	Response and Status

	2
	Co-locate the disciplines within the Dept
	Dean
	This task should be completed by the end of 2012. The Faculty of Science Space and Facilities Plan 2012-2015, includes this as part of it’s first ranked major space items for 2012.

	3
	Disciplines be defined on areas of academic expertise irrespective of previous administrative units
	HoD
	At a meeting of the Department in January 2011 to discuss the Review we decided as a department to adopted the model of having Directors, not discipline leaders. As such we have adopted the structure that the Department of Computing has.  This model is seen as a better model for integration than that of disciplines in part because it provides a break from the past. An alternative model of multiple small disciplinary groups was also rejected. At the start of session 1 in 2012 the Department Executive will consist of: HoD, Deputy HoD, Director of HDR and the Director of Postgraduate Coursework. Below this level we have program directors.

	4
	Define the role of discipline leaders to include the nurturing & development of junior staff
	HoD 
	The Department Executive and program directors undertake the nurturing & development roles.


2. Academic Program

	Rec No.
	Recommendation
	Responsibility
	Response and Status

	6
	Rationalise & renew the undergraduate degree to eliminate over teaching and duplication
	HD and program directors
	No progress as yet on rationalisation because program directors are reluctant to accept change. But the Environmental Management and Climate Science groups have in 2011 undertaken changes.

	8
	The renewal of the undergraduate curriculum provide clear pathways for all students within the Dept
	HoD
	Given that we have not yet bed in the change to majors, there has been little interest in undertaking further renewal at this time.

	10
	Postgraduate coursework be consolidated to offer a limited number of high quality degrees with a well-defined pathway
	HoD
	Our first attempt failed in that we could not complete the 2012 renewal process in time. Progress however has been achieved through our submissions for 2013 renewal.  Like many of the changes undertaken in this Department it simply takes time. The proposed 2013 changes will achieve this objective. 

	11
	All postgraduate coursework within the Dept be consolidated under the banner of the GSE
	HoD and Director of HDR
	There has been significant progress in achieving this goal. We have established a single post graduate program, which will be fully operational from the start of 2012.  Along with the planned collocation of the academic staff by the end of 2012, we will also collocate the HDR students in the Department. At that stage I am certain that all of the staff will get behind the use of the GSE banner.

	12
	As part of the rationalisation of postgraduate coursework under the GSE, ensure a consistent structure for all degrees
	HoD and program directors
	This has been achieved through the renewal process for 2013. With the appointment of an external candidate as Director of Postgraduate Coursework Programs, starting early in 2012, rationalisation under the GSE banner will become a feature of the Department.

	13
	The Dept develop clear pathways to enable its undergraduate students to undertake postgraduate study at Macquarie
	HoD and program directors
	No progress on this task. 


3. Research

	Rec No.
	Recommendation
	Responsibility
	Response and Status

	16
	All self-evaluation reports provide clear evidence of the actual output of each academic staff member listed by research output (with full publication details), grants (including source and full list of investigators) and higher degree completions (including co-supervisors)
	HoD
	This will be the case for the next SER.

	24
	Consideration be given to a realistic measure of actual research activity within the workload model
	Dean
	The Faculty Workload Model does not include the measurement of research activity at this time. Ideally this should be the case in that it would allow us to allocate staff time to teaching  and research in a fairer manner.


4. Research Training

	Rec No.
	Recommendation
	Responsibility
	Response and Status

	14
	Consolidate Honours programs across the Dept and consider mechanisms to enhance the opportunity for HDR study
	HoD and the Honours Convenors
	This was one of the goals for 2011, with partial consolidation achieved for 2012. Agreement was also achieved for full implementation in 2013. However, the adoption of a two year masters program will replace honours from 2013.

	15
	Develop a consistent assessment policy across the Dept for honours programs
	HoD and the Honours Convenors
	No progress.The advent of the new two year masters programs with scholarships should allow this to develop from 2013.

	20
	Explore opportunities for greater HDR participation within all research centres associated with the Dept
	HoD and Centre Directors
	We plan to undertake this task in early 2012.

	21
	Consideration be given to developing dept-wide seminar series for HDR students
	HoD and Director of Postgraduate Coursework
	This is a key task for the new Director of Postgraduate Coursework in early 2012.

	22
	Consideration be given to standardised administrative procedures as well as departmental wide skills courses for HDR students, such as thesis preparation, etc.
	HoD and Director of HDR
	Achieved. This will be feature of the Department’s HDR program from 2012.

	23
	That University policy recognise the essential nature of travel associated with approved research within the Dept as a key requirement for undertaking field research
	Dean
	The budget bid process has been strengthened to take this into account. We have separated out travel to conferences from fieldwork travel.  

	
	
	
	


5. Staff and Student Profile

	Rec No.
	Recommendation
	Responsibility
	Response and Status

	9
	Consideration be given to developing a student-run and led mentoring program within the Dept
	Directors of Postgraduate Coursework and HDR
	No progress to date.  

	17
	Consideration be given to appointing emeritus staff to the role of senior scholar, wherein they provide mentoring advice to more junior staff as well as assist them in developing grants and publications, etc.
	HoD
	Funding has been set aside in the 2012 budget bid. 

	18
	Review the level of technical support available to support teaching and research across the Dept in line with best practice
	HoD
	No progress. The problem is that we do not have the funds to increase technical support.


6. Community Engagement

	Rec No.
	Recommendation
	Responsibility
	Response and Status

	5
	Establish a strong Industry Advisory Board for the whole Dept to advise on the expected skills of graduates
	HoD
	This task is a priority for early 2012. I have held back on this because many staff believe that industry advisory boards should be discipline based.


7. Future Directions

	Rec No.
	Recommendation
	Responsibility
	Response and Status

	7
	Maintain a program of regular reviews and benchmarking & establish procedures to ensure the results of these reviews inform best practice within the Dept
	HoD and program directors
	 Again this objective in part runs counter to the task of getting the Department to work together.  Until that becomes the practice then benchmarking serves those who still wish to divide the Department into the old structures.


