DRAFT TERMS OF REFERENCE FOR THE 2011 REVIEW OF THE CENTRE FOR POLICING, INTELLIGENCE AND COUNTER TERRORISM (PICT).

· Review the implementation or otherwise of the recommendations of the Structural Review of PICT undertaken by Alison Crook AO at the request of the Provost in 2009.

· Review the effectiveness of PICT’s leadership, management and planning in responding to the University and Faculty strategic planning directions.

· Review the efficacy of the programs offered by PICT in responding to the University and Faculty priorities and the identified needs of government, relevant professions and the community.

· Review current research activity and capability together with plans to increase research development.

· Review the HDR program with particular reference to admission standards, methodology and skills training, completion times and drop-out rates, supervision and reporting standards.

· Review the current staffing profile and succession planning with particular regard to the capacity of staff to meet the specialised needs of students.

· Review PICT’s particular challenges as a major provider to external and OUA students and the adoption of its policy of “web-enabled blended learning”

· Review the scale, scope and quality of community/industry engagement, both nationally and internationally, including external/professional contribution to the fields covered by PICT.

· Recommend future development opportunities for PICT in terms of its resources, research, teaching and community/industry engagement activity. 
