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	Progress Report on Review of European Languages and Cultures


Implementation of Findings and Recommendations

Since the review of the Department of European Languages and Cultures was undertaken in 2008, this Department has merged with the Department of Asian Studies to form the new Department of International Studies in 2009. The former Head of Department of European Languages and Cultures, Professor Martina Möllering, is now heading the Department of International Studies.
1. Academic Program

	Rec No.
	Recommendation
	Responsibility
	Response and Status

	1A
	The Dept should continue to identify & share its own best practice in all aspects of teaching &learning across all languages.  It should also use The Common European Framework of Reference as a framework for communication across all languages
	HoD
Departmental Learning & Teaching Committee
	The Dept, in its new structure, has formed a departmental Learning & Teaching Committee under the headship of the HoD, to address all matters concerning the Academic Program. 

This committee has been active in setting up working groups on a) a mentoring program for first year students Beyond Babel - now firmly established and documented to the university community as an example of good practice b) an ongoing survey of first year students to examine their motivation for and background to language study at tertiary level.
Monies obtained from the Teaching Index fund have been used to fund smaller scale learning & teaching development projects (up to $3000), results from these projects were presented at a two-day departmental Learning & Teaching Workshop on 17/18 November 2011, leading to a very engaged discussion of best practice in learning and teaching.
The CEFR (Common European Framework of Reference) has been used for benchmarking across all European Languages. The HoD reported on this initiative at a national symposium on first year language teaching:

“Setting Assessment Standards in European Languages - Internal and External Benchmarking”, Beyond the Crisis: Revitalising Languages in Australian Universities, Colloquium for Tertiary Language Teachers, Researchers and Planners, University of Melbourne 16-18 February 2009

	1B
	High quality interactivity should be developed for all languages
	Heads of Language Disciplines
	Ongoing process; online interactivity has been introduced through the introduction of WIMBA resources in those language areas where this was not previously the practice (e.g. Polish)

	1C
	The Dept needs to maintain an online development coordinator within the new dept with a specific brief to focus as a priority on development of materials for those languages which rely on (almost exclusively) external enrolments.  In conjunction with further development of online teaching, staff should be encouraged to increase their research on and publish their research in online pedagogy in appropriate journals
	HoD 

with Dean’s budget approval
	The position of online development coordinator has been firmly established in the Department and is budgeted for on an annual basis. The current coordinator, Ms Cathy Mewes, has been employed on a casual basis since 2009, and the plan is to turn this into a fractional appointment from 2012.

A former casual staff member in Spanish Studies has taken up PhD study in 2011 with a focus on (online) telecollaboration projects in language learning and the HoD continues to publish in this area. Other staff have been encouraged to pursue this avenue of publication, but so far no journal articles have been forthcoming.



	1D
	All staff in the Dept should be encouraged to write scholarly teaching publications
	all staff
	A large proportion of staff in the Department are research active with some staff members writing scholarly teaching publications and/or presenting at relevant conferences. This was reflected in the Teaching Index Fund income for 2011 and 2012. In 2011, one staff member received a Vice-Chancellor’s Citation for Outstanding Contribution to student Learning, with an ALTC Citation application now under way.

	1E
	Assessment practices across languages should move towards standardization wherever appropriate and suitable.  Assessment practices should also be reviewed in the light of the wider University practices with particular emphasis on the amount of assessment, the timing of assessment and the spread of assessment.  The Department should move towards defining and achieving exit proficiency levels by using ASLPR or a similar rating scales approach
	HoD, 

Heads of language disciplines
	As mentioned under 1A, the CEFR has been used for benchmarking across all European Languages and has influenced the discussion on assessment types, spread and suitability.
For European Languages, the levels have been set to approximate the following scales:

A1: Introductory I

A2: Introductory II (& Introductory III, where offered)

B1: Intermediate I

B2: Intermediate II, Advanced I

C1: Advanced I, II, III,IV

(C2: Advanced III, IV- only few students will achieve at this level)

	1F
	The Dept should ensure that the teaching innovations and high quality teaching practices are disseminated and communicated to all parts of the new Dept 
	HoD,

L&T com
	See initiatives under 1A
In addition, reports from the Department and Faculty Learning & Teaching Committees are presented and minuted at the monthly Department meetings


1. Research

	Rec No.
	Recommendation
	Responsibility
	Response and Status

	3A
	In view of the imminence of the Research in Australia performance exercise it is recommended that the Dept undertake a detailed staff audit to identify levels or degrees of research activity and negotiate or adjust staff workload and work plans accordingly
	HoD


	Audit undertaken, non-research-active staff either put onto teaching intensive workload or currently implementing plan for becoming research active

To be revised under new faculty workload model

	3B
	The Dept should fine tune its overall research theme (currently the umbrella term for research in the Dept is labelled multicultural, intercultural, cross-cultural studies) to enable increased collaboration with relevant staff within the Dept, University or outside the University… [to] increase successful external grant applications and joint publications…
	HoD,

all staff
	Research synergies formed 

a) within the department (e.g. around NSM approach: Peeters, Svetanan, Xu)

b) with staff from other departments(e.g. Kalyuga and Harbus)

c) with staff from other faculties (Möllering and Hall & Moloney in Human Sciences) and

d) with other universities nationally (e.g. Speedy with Sydney Uni, Garde with UNSW, Möllering with Queensland Uni ) 
in addition to existing and new international research collaborations

The ERA rating for research areas represented in the department was 3 – “at world standard”

	3C
	In view of the rapidly changing external environment, the Dept should accelerate its strategies for attracting post graduate students across all language groups as a matter of priority
	HoD,

Director of HDR,

all supervisors
	The Department now has HDR students enrolled in all language disciplines except Croatian Studies and Polish Studies. In both those areas, there are currently no full-time staff members qualified to supervise.


2. Staff and Student Profile

	Rec No.
	Recommendation
	Responsibility
	Response and Status

	4
	New students should be evaluated or surveyed in their first semester of language study …to establish their goals for language learning… On the basis of these results consideration should be given to the groupings &corresponding language learning content & activities of students with short term and longer term goals
	Working group (see 1A)
	See comments under 1A;
We are currently surveying students on an annual basis and are detecting various motivational patterns.

The Department has taken over the running of the Bachelor of International Studies in 2009 and has rewritten the curriculum for this degree. Enrolments have risen from a projected 40 per annum to 140 in 2011.

	5
	Refinement of the Workload Model is required in:

· hours of teaching (research active – 8 hours; research intensive – 6 hours; non-research active – up to 14 hours); 

· level of coordination, training & supervision required for casual tutors

· balance of commitment across the Dept in relation to community engagement and University service
	HoD,


	Teaching-intensive patterns have been used for non-research-active staff, the faculty is currently introducing a new workload model.


3. Community Engagement

	Rec No.
	Recommendation
	Responsibility
	Response and Status

	2A
	The Dept should develop a strategic approach across languages to strengthen pathways for students from secondary to tertiary study
	HoD,

L&T com
	The Certificate of Languages offers an alternative pathway to university study for those students not qualifying through ATAR scores. A bonus point system has been introduced to reward those students who have completed language study at secondary level (the more intense the study at secondary level, the more points given).

	2B
	The Dept should develop stronger links with school sectors and professional associations of language teachers
	HoD,
all staff
	The department has held a number of schools days, brining secondary students on campus,  since the review was undertaken. These were very well attended and very well received by students and teachers alike.
The HoD is working closely with the LOTE teacher training lecturer in the Department of Education, Dr Robyn Moloney, (currently working on a joint ARC Linkage application), as well as with the Association of Independent Schools and the Board of Studies.

Just recently the HoD was invited to attend a meeting at the Board of Studies to comment on the draft for The National Curriculum: Languages. She was also invited as a keynote speaker on “The Concept of Autonomy in Language Teaching” at the 2010 Annual conference for German Teachers, held at the Goethe Institute in Sydney and presented at the Australian Federation of Modern Language Teachers Association Conference in 2009:
“Developing an Integrated Approach to Teaching Languages online”, Dialogue, Discourse, Diversity, AFMLTA, Sydney, 9-12 July 2009

	2C
	The Dept should review current relationships with foreign govt education agencies across languages
	HoD,

Discipline coordinators
	The Department receives support in the form of a paid lecturer from the Greek government. Attempts to extend this model to Croatian Studies have so far been unsuccessful.

	2D
	The Dept should be encouraged to increase collaboration with the NSW Dept of Education and Training’s Saturday School of Community Languages and Community Languages Schools Program
	
	Croatian Studies are working closely  with this sector


4. Future Directions

	Rec No.
	Recommendation
	Responsibility
	Response and Status

	6A
	We recommend the maintenance of a separate identity for European and Asian streams without jeopardizing the prioritisation of the creation of a collaborative culture (in relation to units and research) 
	HoD,

Das

all staff
	Both streams maintained, but also joint units, with team-teaching from both areas developed
Research collaboration and exchange across all areas, with a departmental research seminar and a departmental annual HDR day developed

	6B
	We recommend that the administrative requirements of the new Dept need to be fully examined in the light of the new demands that will be made.  This may require re-assessment of duty statements.  Particular consideration should be given to a dedicated position for international coordination
	HoD,

DAs
	Both positions upheld, with increased collaboration across the two areas and sharing of tasks that span all of the department 


