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2.00p.m.-3.30p.m. Monday 12th July 2010, Function Room, level 2, E11A
1. Minutes of the Meeting 7th June 2010 and Business Arising

Adopted

1.1. LMS Review – Report and Recommendation


JH
The Chair welcomed Mr Hamilton and thanked Mr Hamilton and A/Prof Solomonides for organising the review process.  The Chair welcomed Mr Idaszak and Dr Parsell and thanked them and the rest of the LMS Review Team for the consultative and analytical work that they had undertaken in such a short timeframe.  She informed the meeting that the decision taken at this meeting would go as a recommendation to Executive, along with a copy of the Report.  This is very timely as the 2011 Budget process will be commencing soon, and is also necessary both to improve the student experience and assure academics that process is in place well in advance of the 2012 deadline.  A/Prof Solomonides also thanked the Selection Panel for the time invested in this process.

Mr Hamilton informed the meeting that at the end of the initial Request for Information process, three Learning Management Systems (LMS) had been shortlisted.  It had been decided not to pursue one of these due to the risk involved in their offering a Northern American hosting, which entailed maintenance time in our core business hours.  This left:

· Moodle2 hosted in Netspot, and

· Blackboard Learn 9.1 hosted on Blackboard

A full Report of the LMS Review will be provided at a future meeting.

Mr Hamilton stressed that both products met Macquarie’s selection criteria and that selection of LMS would have to be made on a choice of strategic direction drive for innovation, resourcing and risk.  He then spoke of the products:

· Moodle2 has been selected by 11 Australian universities as their LMS.  Being open source it provides the opportunity to innovate, to draw on the resources of the Moodle development community and it is the more extensible of the two products.   Academic and support staff both felt that Moodle would require a lot of intervention and was harder to engage with ‘straight out of the box’.  Nevertheless, with front-end customisation and ongoing development it offers more innovation and opportunity than the second product, Learn 9.1  

· Learn 9.1 has less initial set up costs and lower transfer risk and allows easier migration of data but it does lock us into hosting arrangements (with Blackboard) and there are concerns about responsiveness – Blackboard for example stated that only 60% of bugs in a release would be fixed.  Learn 9.1 could be seen as maintaining the status quo, with opportunities for only limited innovation available following the purchase of an additional Community Engagement module. 

The Chair opened the meeting up to discussion, noting that any decision would not please all staff and that we may well be in a different position with other options available in another 3-5 years..  The Chair was also concerned about change fatigue in the faculties.  In response to questions from the Committee members, Mr Hamilton reported that:

· Costs for licensing growth vis-à-vis student numbers was presumed linear for both products.

· Both products comply with interoperability standards, allowing external development to link into the systems.  It was stressed that we don’t want to replicate the MUOTF situation – any development must be LMS agnostic

· Both products talk to Oracle, to the Directory and are available over the Web

· Customisation and migration is where there is a ‘cost of ownership’ differential between the two products, as Learn 9.1 is basically an upgrade whilst Moodle 2 will require more initial support.

· Suppliers had not been asked about availability of a separate system for the Department of Education to use with trainee teachers so that they can learn to be administrators - something that is already available in Moodle.

· Macquarie would have to purchase the Community Engagement module of Learn 9.1 to include SIBT, the Hospital, MQC, etc. and to include third party software such as Turn-it-in and to respond to any CAL requirements regarding Copyright and IP.

· The two major groups that will be disadvantaged by the implementation of a new system are the Mathematicians (pro Moodle) and the Linguistics (pro Learn9.1)
A/Prof Gosper tabled information about student use of technology from the recent Student IT experience survey.  She noted that students are very conservative about technology used for their learning and show no desire to incorporate technology currently used for social interaction (e.g. Facebook) into their learning experience.  The major impact on student satisfaction with regard to technology used for student learning is the ability of academic staff to use that technology.

Given that the current implementation of the LMS (WebCT) was under-resourced, both Moodle2 and Learn 9.1 will require significant resources to assist academic staff to both migrate their data and fully exploit the software facility in order to raise student satisfaction.

Prof Fitness asked about the “What’s In It for Me?” for academic staff, i.e. what was the value add of going to either product and thereby motivation for change or innovative practice.  The benefits mainly lie in the extras e.g. assignment drop boxes, that a development team will be required to supply.

The Chair asked for a vote from members – a significant majority elected to support Moodle2, presuming that significant resourcing would be made available to modify the front-end, support the data migration and assist staff to innovate.  Several arguments were put forward in support of the choice: it is more extensible; it provides a catalyst for change; it presupposes greater examination of current practice for the better; and the open source nature is likely to yield greater local or Moodle community innovation in the future.  
The Chair will take this recommendation to the Executive and requested that the appropriate detailed Implementation Plan then be developed by LTC for review by MACALT.
2. Blueprint for the Future Project




MG

2.1. Student I.T. Experience Survey Report
A/Prof Gosper tabled an extract of the Macquarie University Student Experience and Expectations of Technology focussing on the Learning Management System.  This was dealt with as part of item 1.1
3. Report from the CIO






MB
See  CIO Blog http://cio.mq.edu.au/
Postponed until the August meeting.
4. Learning Systems and Services Usage Statistics


TC
Tabled
5. Next Meeting



2.00-3.30p.m. Monday 9th August 2010, Function Room E11A
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