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	Progress Report on Review of Electronic Engineering


Implementation of Findings and Recommendations

1. Governance, Leadership and Management

	Rec No.
	Recommendation
	Responsibility
	Response and Status


	2
	Formalise communication procedures
	Head of Department
	Communications with technical staff has been enhanced with the establishment of a Technical Support and Planning Committee. Also, department meetings are now more regular, and timetabled to the end of each year. They include student and technical staff representation.

Staff-student liaison committees and student representation at Department meetings, as detailed in the response to Recommendation 7, are being established.



	3
	Establish formal governance structure in the Department
	Head of Department
	The Department has established administrative positions in a formal governance hierarchy.  Recognized administrative positions in a formal governance hierarchy are as follows:

        Director of Research and Industry Partnership - Eryk Dutkiewicz

        Director of Standards and Quality - Rein Vesilo

        Director of Learning and Teaching - Michael Heimlich

        Director of Higher-degree Research - Karu Esselle
        Director of Outreach - Michael Heimlich

        Director of Technical Support and Planning - Susan Law
The Department is continuing the development of teaching curriculum and the establishment of procedures and policies to accommodate its expansion.

A Teaching and Learning Committee that reports and provides advice to the Head of Department has been established. Initial activity has reviewed: learning and teaching issues; quality of unit outlines; learning outcomes and assessment criteria; and course structures.


	5
	Document the true cost of teaching as it is implemented (Workload Model)
	Head of Department
	The Department Operation Plan captures the resource and staffing needs to progress the development of the Department. This is correlated with the Faculty Model.



2. Academic Program

	Rec No.
	Recommendation
	Responsibility
	Response and Status

	4
	Establish teaching quality assurance procedures
	Department Director of Standards and Quality
	The Department is developing a plan to continue the development of quality assurance procedures.  This includes addressing issues of delivery policy for teaching across all staff and classes; formalising ``learning outcomes''; tutor and demonstrator preparation including interaction with assessment and marking reviews; and teaching processes including roles of junior academics and demonstrators.


	8
	Review the current curriculum content and sequence
	Department Director, Learning and Teaching
	A review committee to advise the Head of Engineering has been established. Membership is:     

Faculty of Science Associate Dean, Learning and Teaching (Chair)

Department Director, Learning and Teaching

Department Director, Standards and Quality 



3. Research

	Rec No.
	Recommendation
	Responsibility
	Response and Status

	Nil
	
	
	


4. Research Training

	Rec No.
	Recommendation
	Responsibility
	Response and Status

	1
	Plan for increased numbers in the Project/Thesis and Summer Placement (internship) courses
	Department Director of Research and Industry Partnership
	A position analysis of student project placement has been conducted and a plan developed. Expansion of the EIPP and the use of group projects are key strategies for accommodating 100 students in the Project/Thesis and Summer Placements. The flexible nature of the project units accommodates various levels of industry involvement.

In addition, ENGG400 has been approved as a PACE unit, which will attract central support from the University. ENGG400 had been considered an exemplar from the onset of the PACE planning procedures, so this submission is to formalise the designation.



5. Staff and Student Profile

	Rec No.
	Recommendation
	Responsibility
	Response and Status

	6
	Increase technical staff to academic staff ratio
	Executive Dean
	The Department will seek increase in both technical and administrative staff from the Faculty budgeting process.



6. Community Engagement

	Rec No.
	Recommendation
	Responsibility
	Response and Status

	7
	Ensure the staff-student liaison committee hold regular meetings and minute them
	Department Director, Learning and Teaching
	Staff-student liaison committees have been formed as a result of a targeted strategy initiated in 2011. . This strategy engaged final-year students to establish liaison groups and to define procedures and terms of reference.



7. Future Directions

	Rec No.
	Recommendation
	Responsibility
	Response and Status

	Nil
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