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Reimagining
Healthcare
Starts Here

Locations
Boston | London | Melbourne | Shanghai

Application Deadline
September 15, 2020

Apply Today
hms.harvard.edu/sqil

P INAUGURAL MELBOURNE COHORT



The COVID pandemic has has tested our healthcare systems. We
have discovered the enormous capacity of our healthcare work-

force to adapt and respond — saving countless lives. But in many
quarters our systems have failed. Understanding how to create
resilient, safe and effective healthcare systems now and for the

future is critical. The levers to address these issues are
encapsulated in the SQIL program.

Johanna Westbrook PhD, MHA

Co-Director, Safety, Quality, Informatics, and Leadership, Harvard Medical School

NHMRC Elizabeth Blackburn Investigator Leadership Fellow

Director, Centre for Health Systems and Safety Research, Australian Institute of Health
Innovation, Macquarie University

The complex world of healthcare is in a constant state of change —with
new diseases, new research and new technologies appearing every day.
Given the rapid pace of developments, we need leaders with a keen eye

and multifaceted understanding to reimagine our healthcare institutions.

Harvard Medical School’s Safety, Quality, Informatics and Leadership
certificate program (SQIL) will cultivate your leadership capabilities.

From doctors, nurses and researchers to administrative managers, policy
makers and industry professionals, SQIL leverages curiosity-based research
to train the next generation of healthcare innovators to collaborate and

transform the quality and safety of our healthcare systems.

About the Program

With direct access to the world’s most prominent authorities on safety,

quality, clinical informatics and health leadership, SQIL provides a unique

ecosystem that arms you with the skills to overcome any challenge your system

faces—while making you a leading agent of change for your organization.

This highly interactive, one-year certificate program includes:
* Three live, four-day workshops

- Workshop 1: Online

- Workshops 2 & 3: In-person

(contingent upon local public health guidelines)
¢ Dynamic live webinars and pre-recorded lectures
* Team-based peer collaboration
* A Capstone project, where participants apply what they have
learned at their own institution
Upon completion of the program, participants will be fully equipped to:

e Apply key concepts in patient safety, quality and informatics to
real-world health problems

¢ Identify barriers to change within complex healthcare systems

* Deploy a toolkit of strategies to address challenges related to the
interplay of quality, safety and informatics

* Develop and sharpen personal leadership and communication skills

Who Should Apply

This program is designed for clinicians,
administrators and policymakers in
leadership roles in clinical quality and/or
patient safety. Program candidates should
indicate their doctoral-level degree (MD,
PhD, MBBS, MBChB, DNP, DMD, DDC,
PharmD) or master’s level degree (MSN,
MBA, MPH, MSc).

For more information and to apply, visit:
hms.harvard.edu/sqil

About Harvard Medical School

Since the School was established in 1782, faculty
members have improved human health by innovating
in their roles as physicians, mentors and scholars.
They've piloted educational models, developed new
curricula to address emerging needs in healthcare,
and produced thousands of leaders and compassionate
caregivers who are shaping the fields of science and
medicine throughout the world with their expertise
and passion.



