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	AUQA Progress Report, Jan 2009

	Chapter 1:
The Institution

	Recommendation
	Responsibility and Actions

	Recommendation 1

Governance

Ref: Report s.1.2, p.13

AUQA recommends that the University council systematically examine its decision-making so as to ensure superior outcomes for the University


	Responsibility:
Chancellor and Vice-Chancellor
Actions:

· Under Part 4 – Functions of Council the Macquarie University Act 1989 (NSW), the Council is required to ‘adopt a statement of its primary responsibilities’.  On the Council meeting of the 10 December 2008 the Council approved a list of ‘Matters Reserved to Council’.  This has provided clarity around decision-making authority.
· The University Secretary and General Counsel resigned in July 2008.  To ensure business continuity a position of Secretary to University Council has been internally filled on contract by the Manager, Secretariat Services.

· New Terms of Reference for the Finance and Facilities Committee and the Audit and Risk Committee were approved at the 22 October 2008 meeting of Council.  Terms of Reference are being updated for the Standing Committee on Appeals, Remuneration, Honorary Awards and Discipline Committees.  The Working Party on Convocation was requested by Council on the 27 August 2008 meeting (08/042) to ‘investigate the future of Convocation’.  It is expected to report to Council by the April 2009 Council meeting.
· In order to achieve alignment with the University’s new academic structure and Policy environment, the University By-Law and Rules are currently being amended.

· Significant work has been undertaken to reformat and simplify the Council Agenda and meeting procedures to ensure strategic items and items requiring Council consideration and approval are listed at the top of the Agenda.  Improvements have also been made to minute-taking, record-keeping and action items procedures.
· A new Register of Interests was approved by Council at its meeting on 10 December 2008, to be implemented 1 January 2009.

· Professional development and orientation/induction programs for Council members are scheduled for early 2009 to encompass all the areas of change listed above.

	Recommendation 2

Management and Leadership

Ref: Report s.1.3, p.14

AUQA recommends that the University review its approach to the exercise of leadership, including such aspects as delegations of authority and business continuity planning

	Responsibility:
Senior Management Group

Actions:

· In 2006, Macquarie undertook a management restructure.  Two new DVC’s were introduced; these along with the Director of HR and the Chief Financial Officer (a new position, filled 2008) were included in the new Executive Structure. 
· In April 2006, via the Finance Committee and Council, a major review of delegations of authority for management took place, streamlining and tightening the previous delegations, which focussed heavily on financial delegation.  The Financial Delegations are reviewed annually each April and updated by the Finance and Facilities Committee of Council.

· Business continuity has been addressed with a review of delegations (academic, administrative, financial), including approved ‘acting’ delegations for each member of Executive.  The Vice-Chancellor addressed leadership continuity planning in July 2008, by sending the Deputy Vice-Chancellor (Provost) Prof Judyth Sachs to the Harvard Institute for Educational Management 

· The Guiding Principles for the Review of the Academic Structure included business continuity planning – seeking to establish a structure that contained disciplinary units with critical academic mass and appropriate administrative support

· Delegations will be reviewed again in 2009 as part of the Implementation Plan for the new academic structure.




	Chapter 2:
Quality Assurance Framework

	Recommendation
	Responsibility and Actions

	Recommendation 3

Interactive Model of Quality Assurance

Ref: Report s.2.1, p.16

AUQA recommends that the University’s quality assurance model be further developed to provide a comprehensive model staff can use to improve the organisation, and that appropriate training in the application of the model be provided
	Responsibility:
DVC (Provost)
Actions:

· In 2007, following the appointment of a new Senior Management Group, the DVC (Provost) began consulting the establishment of a Quality Enhancement Framework.  The QE Framework establishes a cycle of Governance, Strategic Planning and Performance Indicators, Management and Evaluation, Review and Reporting, for all University structures and activities.  Quality Enhancement is defined as a continuous cycle of improvement used by the University to systematically collect evidence about its performance; which is then used to inform actions designed to further improve performance.  It operates at a variety of levels within and across the University to ensure external accountability and internal transparency.

· The Quality Enhancement Framework operates at two levels: Organisational Reviews and Academic Reviews.  Organisational Reviews are concerned with the review of faculties, departments, and centres in addition to administrative units and services e.g. Reviews of NCELTR, Student Support and COE.  Academic Reviews involve the reviewing of programs and units, which are undertaken within the faculties and reported to Academic Senate’s Academic Programs Committee and Coursework Studies Committee.
· The Executive have adopted this Framework as University policy http://www.mq.edu.au/policy/q.htm
· The Quality Enhancement Committee has developed a Procedure for Reviews which sits under the Quality Enhancement Policy http://www.mq.edu.au/policy/docs/r/procedure_reviews.html
· The Library’s Quality Enhancement Framework demonstrates alignment with, and a mechanism to operationalise, the University Quality Enhancement Framework




	Recommendation 4

Planning

Ref: Report s.2.2, pp.16-17

AUQA recommends that the University rationalise its range of strategic statements to provide greater simplicity and clarity, and thereby increasing its usefulness
	Responsibility:
Senior Management Group

Actions:

· The vision outlined in Macquarie@50 http://www.vc.mq.edu.au/report-to-council/macquarie-at-50.pdf is converted into a strategic framework in the University’s Strategic Directions 2008-2012 document http://www.mq.edu.au/quality/policy_planning/strategic_directions_2008_2012.pdf
· Strategic Directions 2008-2012: Partnership and Performance summarises the five pillars of Macquarie’s strategic statements:

· Research

· Learning and Teaching

· Social Inclusion

· Business and Community Engagement, and

· Organisational Sustainability

· All of the five pillars above have a position or unit responsible for implementation of the strategic direction:
· DVC (Research)

· DVC (Provost)

· PVC (Social Inclusion)

· DVC (Development and External Relations)

· Director of Sustainability and Sustainability@MQ

· There are strategic planning documents for the two primary pillars: 

· Research Strategic Plan 

· Learning and Teaching Committee

· There are University Committees responsible for strategic issues in the area:

· Research Strategy and Policy Committee

· Learning and Teaching Committee

· There are structures in the new faculties to implement strategy and policy 

· Associate Deans (Research), (Higher Degree Research) and (Learning and Teaching)

· Faculty Research and Learning and Teaching Committees


	Recommendation 5

Planning

Ref: Report s.2.2, pp.16-17

AUQA recommends that the planning framework be further developed to incorporate outcome-focussed Divisional and Departmental plans based upon good practice planning guidelines, aligned with the University’s overall plan, and with regular reporting (e.g. annually), and that support be provided to persons responsible for preparing these plans to ensure dissemination of good practice
	Responsibility:
Senior Management Group

Actions:

· Due to the Review of Academic Structure and the fact that faculties have only come into existence on 1 Jan 2009, Macquarie is unable to demonstrate a planning framework that incorporates Faculty and Departmental plans that align with University plans, and regular reporting against these plans

· However, the 2008 Report against the Learning and Teaching Plan, including work against the Plan undertaken in the Departments and Divisions, may be found at http://www.mq.edu.au/provost/planning/2008_landt_plan_report.html
· This Report was made to the University’s Learning and Teaching Committee in the 3 December 2008 meeting http://senate.mq.edu.au/ltagenda.htm
· The Office of the DVC (Research) and the Research and Research Training Working Party has undertaken a review of progress against the 2006-2008 Research Strategic Plan as part of the planning for the 2009-2011 Research Strategic Plan and its Implementation Plan

	Recommendation 6

Reviews

Ref: Report s.2.3, pp.17-18

AUQA recommends that the University develop a meta-system for operating and coordinating the various forms of reviews to ensure consistent and effective application
	Responsibility:
DVC (Provost)
Actions:

· The Quality Enhancement Framework and the Procedure for Reviews, outlined in the response to Recommendation 3 will form the basis of such a meta-system


	Recommendation 7

Policy Management

Ref: Report s.2.4, p.19

AUQA recommends that a policy management framework be developed to embed good practice in the development, approval, dissemination, implementation, monitoring and review of all policies


	Responsibility:
DVC (Provost)
Actions:

A structured, consistent and quality assured policy framework is now in place across the institution. The policy framework includes agreed templates for policies, procedures and guidelines, a standard process for approval and a default review period of three years, although earlier reviews are possible where appropriate. All approved institutional policies, procedures and guidelines are published on a central and publicly accessible website, Policy Central. This site is the single authoritative source for all policies, procedures and guidelines approved through the new policy framework. The title of all policies, procedures and guidelines currently under review is also available, together with a contact name for those wanting further information or to provide comments. Staff and students are notified about new policies via the use of the MQ Announcements system. Details of the policy development initiative are also available via the Momentum website (the information portal on change at Macquarie). At the time of writing, there were almost 30 approved policies, procedures and guidelines available via the Policy Central website, with over 110 others under development or in the process of being converted to the new policy framework format. Policy areas include:
· Clinics

· International

· Quality

· Equity and Diversity

· Learning and Teaching

· Records and Archives

· Finance

· Legal

· Research

· Higher Degree Research

· Library

· Student Administration

· Human Resources

· Public Relations and Marketing

· Sustainability

· Information Technology

There is a ‘How To’ guide – the Policy Establishment and Review document – to provide structure and guidance to staff, and to facilitate consistency across the institution for those staff who create, review or update policies, procedures and guidelines. A University Policy Reference Group, with membership drawn from all areas of the institution, provides oversight of the policy framework. The Terms of Reference are to:

(i) ensure all policies are aligned with the Macquarie@50 strategic plan 

(ii) ensure all policies, procedures and guidelines are coherent in nature and scope 

(iii) ensure policies and procedures have been checked for compliance with the relevant external legislation and internal University rules, by-laws, policies and procedures 

(iv) ensure grammar, terminology and format are consistent and in accordance with University agreed protocols 

(v) ensure appropriate consultation has been undertaken 

(vi) provide a central facility to avoid duplication or overlap of policies and procedures




	Recommendation 8

Document Management

Ref: Report s.2.5, p.19

AUQA recommends that the University develop and implement a system for coordinating and controlling important documents


	Responsibility:
Academic Registrar

Actions:

· Part of Records and Archives Services' work covers the University's corporate records, including central administrative files, policy files, and vital records. Important hard copy documents can form part of the University's corporate files and can be captured as vital records - these files are then controlled and accessed through Macquarie's records management database based on TRIM Captura software. There is also a facility to register these important documents on a particular file.

· A major project for the introduction of an Integrated Electronic Document and Record Management System (EDRMS) known as the STREAM Project, was first endorsed by the University Executive in August 2004.  After commissioning consultants to refine the business case and budget for this project, the final project charter/business case for the STREAM Project was completed in July 2006 and endorsed by the ICT Policy Committee in August 2006.  STREAM stands for System for Tracking Records and Electronic Archives Management.  In 2007 and again in 2008, the Business Case for STREAM was included in the I.T. Business Plan provided to the Management Advisory Committee for Academic Learning Technologies (MACALT).  Negotiations with the Deputy Vice-Chancellor and Chief Operating Officer continue within the University concerning funding initiative for this project. The capacity to control important electronic documents is being assessed in terms of the University's current software capacity/longevity and server stability.   

· At its meeting on the 10 Dec 2008 Council resolved:
1. That, as a priority, the University proceed with the records management project ... In particular, to finalise the proposal dealing with the identification, costing, staffing and implementation of an electronic records management system for the University.  This is required in order to ensure full compliance with NSW State legislation as it relates to records management; to ensure that the University operates a standard records management system across the institution; and to ensure that all independent records systems are phased out within an appropriate timeframe;

2. That the University Council’s practices are fully integrated into the University’s overall records management system;

3. That a review be conducted of the University’s Records and Archives Services in order to ensure that the University has sufficient and appropriately qualified staff, space and resources available to adequately administer the University’s records management systems;
4. To implement training for all staff with records management responsibility under the new records management system;
5. To implement a compliance framework for records management under the University’s records management and risk management systems in order to ensure that the University is compliant with NSW State Records Management legislation;

6. To ensure that all business continuity, disaster recovery and risk management issues are addressed in relation to the University’s records management and risk management systems.




	Recommendation 9

Internal Audit and Risk Management

Ref: Report s. 2.6, pp.19-20

AUQA recommends that the University ensures that good practice guidelines for the governance and quality assurance of major projects are further developed and consistently applied, as appropriate, throughout the University


	Responsibility:
DVC and COO
Actions:

There is no overall University adopted project management methodology, however governance and quality assurance of major projects is maintained using project management methodology, as outlined below:

· The Office of Major Projects (OMP) was created in April 2008 to manage the implementation of major complex projects (defined as having a capital value above $5 million).  OMP reports directly to the DVC and COO

· Governance and quality assurance of OMP projects is achieved by:

· Establishing governance for each project through a Project Control Group (PCG).  The PCG is the highest level of decision-making on the project, and is generally made up of the key stakeholders.  PCG meets monthly.  The DVC and COO is responsible for the issue and communication of all elements of the project to the University Council, Executive and governance committees (Finance and Facilities Committee and Audit and Risk Committee)
· Appointing a Project Director responsible for creating and issuing all project reports, financial/funding requests and controls and risks/opportunity registration and mitigation measures and reporting to the DVC and COO

· Developing a comprehensive Project Brief (Project Charter) to capture all information regarding internal and external stakeholder expectations for design, operation and function.  The Project Brief is approved and authorised by PCG at each project milestone

· Developing a Project Cost Schedule, Development Program and Project Financial Plan from the early stages of the project to ensure that all projects are delivered on time and on/under budget

· Using the OMP Project Management System (PMS) to deliver each project.  PMS covers documentation control, correspondence, risk management, certification and completion

· Facilitating risk management workshops and developing a Project Risk Management Plan

· ITS uses the PRINCE2 project management framework for implementation of the annual I.T. Projects Plan
· Project Management is also applied to the implementation of major reviews, such as the Review of Academic Structure, and the Review of Academic Programs:
· The Steering Committee acts as Project Board, taking full control and overview of the Project budget and deliberations and decisions in relation to issues, scope, project strategies, training and implementation, etc.  Issues identified by the Steering Committee or Working Parties (see below) are addressed by the Steering Committee and the Project Manager maintains a project Issues and Risks Register for each Project.  
· Sub-projects each had a Working Party of key stakeholders from all relevant operational business units.  These Working Parties report to the Project Manager on issues for their respective areas, on any impacts on other areas of the University, and on general status of their scope of work relating to the project/s within their program area.

· The Project Manager provides regular communication to the Steering Committee on the progress of the Project, budget status and the overall timeline of the Project.  A Budget Status Report is maintained for each Project.  All project meetings (Steering Committee and Working Parties and others) are minuted and recorded at the Project Office by the Project Manager




	Chapter 3:
Teaching and Learning

	Recommendation
	Responsibility and Actions

	Recommendation 10

Course Quality Assurance System

Ref: Report s. 3.1, pp.22-23

AUQA recommends that a formal approval be required before any program or unit is offered in a mode other than that for which it was originally approved
	Responsibility:
Academic Senate and APC
Actions:

· It has been the practice since 2005 that a formal approval from APC has been required for any offering of a unit in any mode other than that for which it was originally approved.
· Policies enshrine this practice in policy:

· Coursework Unit – New Mode of Offering (Policy, Procedure and Guideline) was adopted by Academic Senate 18 November 2008 and made available in Policy Central http://www.mq.edu.au/policy/c.htm
· Academic Program – New Mode of Offering , in draft at the time of writing



	Chapter 4:
Research and Research Training

	Recommendation
	Responsibility and Actions

	Recommendation 11

Research Commercialisation and Outside Work

Ref: Report s.4.5, p.32

AUQA recommends that the efficacy of the relationship between Macquarie Research Ltd and the Research Office be reviewed with a view to developing an optimal partnership
	Responsibility:
DVC (Research)
Actions:

· In 2003 an Intellectual Property and Commercialisation Management Committee http://www.research.mq.edu.au/policy/committees_networks/ipcmc was established, with membership from AccessMQ and the Office of the DVC (Research).  The Intellectual Property and Commercialisation Management Committee is a Committee Advisory to the Vice-Chancellor to review new invention disclosures and to monitor active University IP projects.  Access MQ (as the University’s agents for handling IP) provide the secretarial support for the Committee.  Its Terms of Reference are:

· To advise the Vice-Chancellor, via the Director, Office of Business Development (Chair, Ex Officio), on matters related to the identification, protection and commercialisation of intellectual property. 

· To recommend operating procedures for the management and commercialisation of IP. 

· To advise the Director, Office of Business Development, on matters related to the identification, protection and commercialisation of intellectual property. 

· To manage the intellectual property and commercialisation process. 

· To receive broad policy and strategic direction from the Intellectual Property and Commercialisation Committee. 

· To communicate approved procedures within the University 

· Responsibility for commercialisation of research has been transferred to the portfolio of the DVC (Research) – the Commercialisation Manager and Business Development Managers (in AccessMQ) now have a direct reporting line to the DVC (Research) 

· Procedures for the establishment of common databases have been planned.




	Recommendation 12

Research Park

Ref: Report s.4.7, p.33

AUQA recommends that the University review the system for interacting with the tenants of the Research Park so as to develop better systems for exploring collaborative opportunities
	Responsibility:
DVC (Research), DVC and COO and DVC (Development and External Relations)
Actions:

· Macquarie University relationships with tenants of the Research Park has moved from a simple real estate model at the time of the first AUQA Review visit, to a more complex model, which commenced with the formation of the Macquarie University Property Investment Trust.  The Managing Director of the Trust has led a more strategic approach to tenants (existing and future) within the Research Park.
· This approach is based on targeting tenants for the Research Park which are aligned with Macquarie strengths in teaching and research.  Results are beginning to demonstrate mutually beneficial collaborations with the University and tenants of the Research Park, e.g. the Macquarie Private Hospital is a relationship between the Australian School of Advanced Medicine and Dalcross Private Hospital
· The successful 2008 Higher Education Endowment Fund (HEEF) application for a Hearing Hub in the Research Park is a more mature example of the collaborative opportunities for interacting with the tenants of the Research Park:
Macquarie University
Collaborators
Language Sciences Team - one of the Concentrations of Research Excellence (CORE)
Australian Hearing, incl National Acoustic Laboratories
Cognitive Science Team – one of the Concentrations of Research Excellence (CORE)
Cochlear Research and Development

Macquarie University Audiology Clinic
The Shepherd Centre

Macquarie University Speech Clinic
Sydney Cochlear Implant Centre

Macquarie University Private Hospital
Royal Institute for Deaf and Blind Children

Australian School of Advanced Medicine (ASAM)

· The University has appointed a Manager of Community Relations who will coordinate the Advancement Team in each of the new faculties


	Recommendation 13

Research Training

Ref: Report s.4.8, pp.33-34

AUQA recommends that the University establish a system for the ongoing monitoring of Code of Supervisory Practice and of the adequacy of academic and resource support for research students at the Divisional level
	Responsibility:
DVC (Research) 

Actions:

· Academic Senate noted on 20 February 2007 that the Higher Degree Research Committee had completed its review of the Code of Supervisory Practice and a revised Code has been approved http://www.research.mq.edu.au/students/current_students/documents/HDR_GUIDE_2007_070921.pdf

This was reported to Council on 2 March 2007.

· The Code of Supervisory Practice is incorporated into a larger document called the Macquarie Code of HDR Practice.  This Code augments the Rules of the University and the Intellectual Property, Ethics, Equity and OHS policies.  The AVCC document “Universities and their Students: Principles for the provision of Education by Australian Universities” 2005 is a foundation stone for the Code of HDR Practice.

· Thesis examination times have been significantly reduced by process improvements (in thesis examination, enrolment and student progress) in the Higher Degree Research Office.  Online performance reports were introduced in 2006 and regular report updating is undertaken according to a prescribed schedule.
· A Colloquium in Research supervision program was developed and has been in operation since 2005 with the aim to train supervisors and to support supervisory activity throughout the University.  Over 500 members of staff have undertaken the program since its inception.
· Central and Divisional Commencement programs implemented as from 2004.  Mandatory program to support commencing research candidates both from a central and divisional perspective to ensure full awareness of university candidature requirements and of divisional and legal requirements.  Program includes briefing to commencing candidates of financial support available from the University both centrally and divisionally.

· New financial model in operation as from 2005 which establishes a framework for divisional funding to research candidates which includes an allocation to directly support research project costs.  Deans are required to allocate at least 25% of HDR income to student projects

· New annual publication “HDR Guide for Candidates and Supervisors” http://www.research.mq.edu.au/students/current_students/hdrguide

first published in 2005 (for 2006) which outlines all resource support activities and requirements for 
research candidates and supervisors.

· Annual survey of commencing candidates undertaken since 2004 to understand resourcing and other requirements and complemented by an annual survey (MUSEQ-R) of all MQ HDR candidates commenced in 2006.  Results are available on the Dean HDR website http://www.research.mq.edu.au/students/current_students/hdr_surveys/museq-r_hdr_student_feedback  Divisions are required to report to Higher Degree Research Committee (HDRC) on their implementation of the recommendations.
· The 2006 Postgraduate Research Experience Questionnaire (PREQ) results show a 73% graduate rating on the Supervision Scale, compared to a national rating of 77%.  Within the Supervision scale, Macquarie rated 72% on Item 13 (Supervisor provided additional information), compared to the national rating of 78%; and rated 60% compared to the national rating of 68% for Item 17 (Good guidance given on topic selection).  The 2006 PREQ results pre-date the implementation of COREs (Concentrations of Research Excellence) recruitment strategy, which commenced in 2006 at Macquarie.  Currently about one third of all research candidates have a supervisor who is attached to a CORE area, and one of the aims of this alignment is to improve the supervisory experience at Macquarie.  
· Supervisor titles and requirements re-defined in 2004 to ensure full awareness of each supervisory role and position requirements.  Each HDR candidate required to now have 2 supervisors.  Part-time academic staff members may now be a Principal Supervisor.
· A Register of Approved Supervisors has been established along with formal supervisor training.  The Macquarie Supervisor Register (MQSR) is now live on the Higher Degree Research Office Website: http://www.research.mq.edu.au/students/supervisor_registration
· Macquarie monitors supervisors’ performance regarding HDR completions, time to complete, etc.

· Training courses for supervisors are provided by the Learning and Teaching Centre:

http://www.mq.edu.au/learningandteachingcentre/about_lt/higher_degree_supervsion.htm



	Chapter 5:
Community Outreach

	Recommendation
	Responsibility and Actions

	Recommendation 14

Three-phase Model

Ref: Report s.5.1, pp.36-37

AUQA recommends that the University involve its Heads of Division and Department more fully in the further development and application of its Community Outreach Model and associated strategies to increase the relevance and likelihood of success of activities
	Responsibility:
DVC (Development and External Relations)
Actions:

· The revised position of Director of Community Engagement and Corporate Relations, is developing and implementing strategic plans for Community Engagement (in line with the University and the portfolio plans), and will ensure more participation of Executive Deans and Heads of Departments as recommended.

· The Director of Community Engagement and Corporate Relations is currently developing a University-wide database of community and business contacts, which up until now had been decentralised within departments and disciplines.

· The Review of the Academic Structure developed Roles and Responsibilities for Heads of Departments, Discipline Leaders and Centre Directors.  These all include an area of Representation; Public Relations; Communication; Encouraging Collaboration, which will form the basis of KPIs for these positions.

· Advancement and Community Engagement strategies will be supported in the four new faculties, the the Advancement Office.



	Chapter 6:
Internationalisation

	Recommendation
	Responsibility and Actions

	Recommendation 15

Postgraduate Programs at Times Management Institute, Singapore

Ref: Report s.6.3, pp.42-43

AUQA recommends that Macquarie consider establishing an internal relationship between its various business-related Masters programs in Singapore (specifically the MApplFin, the MBA and the MMgmt) so as to consolidate the range of electives available, thereby providing a better quality of service to students, and that Macquarie’s marketing materials clearly indicate, where applicable, that electives are offered subject to sufficient enrolments
	Responsibility:
PVC (International)
Actions:

· MBA and MMgmt programs are administered through the MGSM and are running but no new students are being admitted. The plan is to run-out the programs & to honour commitments made to existing students at the time they signed up. The last cohort taken in was in 2nd half of 2007. Following this, at a meeting between the VC, Dean of MGSM, Assoc Dean (International) and the Chancellor it was decided that the 2nd half 2007 intake was to be the last. We plan on running out the existing programs over the next 22 months or so. At present there are > 100 students in the system, but not all are active. This number will drop precipitously mid-year when many will graduate; this will provide a better position to assess the likely pathway of the remaining students. The 22 months is an estimate, but is close to the time that it will take for the most recent intake to complete the MBA assuming this is their intention. At point of entry they are able to choose to do the MMgt and then articulate to MBA at a later time. Many leave once they attain the MMgt - this means that most students will have graduated and left the system by mid 2009. 

· MApplFin is run through the Applied Finance Centre, with operational co-ordination from the Transnational Education Unit (TNE) of Macquarie International (MI).
· There had been no work on the consolidation of electives between MGSM and the Applied Finance Centre due to the different nature, needs and expectations of their students (MGSM markets to students seeking a non-specialist management education; whilst the Applied Finance Centre markets to more vocationally focussed students) and the fact that Applied Finance electives are too specific in content for MBA students

· Applied Finance Centre marketing material does note that the Centre reserves the right to change or withdraw a course

· MGSM offers electives on the basis of past student demand, feedback on electives previously offered, indications of future demand, faculty availability and timetable fit.  Their website includes the disclaimer -“Electives available will vary across countries”


	Recommendation 16

BBA Full-time

Ref: Report s.6.4.2, pp.44-46

AUQA recommends that Macquarie University take immediate steps to address the fundamentally unacceptable situation with respect to the unauthorised offering by TMI of a full-time BBA program and in particular, that it urgently undertake a detailed audit of the records associated with the students who have been enrolled in this offering of the BBA via TMI, prior to deciding on their individual academic status
	Responsibility:
PVC (International)
Actions:

· At Academic Senate in August 2002, an approval process was adopted for offshore programs that mirrored the onshore process, requiring adoption by the Academic Program Committee (APC) and Academic Senate prior to their being offered.
  
· The Transnational Program Approval Process was amended November 2005.
· In 2005 the DVC (Academic) requested the Dean of Economics and Finance to Review the BBA program offered in Singapore, the business plan and the agreement under which the program operates.

·    A report on the review of the BBA program in Singapore was provided to the meeting of APC held on 26 July 2005. The Committee agreed at that time that a three-year budget, 2006-2008, should be prepared and that a current Library Impact Statement and CFL Unit Development Statements should be provided before further consideration of the review report could take place.  

· In the Report of APC to the Academic Senate meeting of 11th April 2006 noted the intention to discontinue the BBA in Singapore.
· APC notified by Prof Ed Davis (22nd Aug 2007) of the intention to notify TMI of the discontinuance of the BBA program
· TMI were advised of our intention to end our offshore BBA program with them via memo, dated September 17, 2007 from Prof. Davis and Assoc. Prof. McGaw.  A Quality Assurance Meeting is scheduled for November 2007 in Singapore.  At this time the details of how the program was to be 'taught out' were discussed.
· Prof  Ed Davis advised students enrolled in the BBA at TMI that the program would no longer be offered after 2008 on 28 March 2008. Students were advised of three options for the completion of the degree. The options provided were to  i) Complete the degree at TMI in which case students must complete by the end of 2010; ii) Transfer to another degree program in Singapore; or iii) Complete the progam on-campus at Macquarie University in Sydney or off-shore in Hong Kong

· Prof Ed Davis and Prof Greg Elliott, Head Department of Business visited Singapore on 10 - 11 April 2008 to disucss ‘teach-out’ arrangements and meet with students to explain the teach-out arrangements.

· The ‘teach-out’ arrangements involved the arrangements for continuing students and the final cohort of students. The teach-out arrangements incorporate the provision of supplementary exams and in the event of students failing and the additional presentations of units in the event that further failures occur with minimum enrolment numbers and financial arrangements being established. These teachout arrangements were approved by the Vice-President Academic Senate and were communicated to the Deputy Vice Chancellor (Provost) on 28 April 2008

· Macquarie International commissioned an independent audit of the offshore BBA program delivered by TMI in July 2002 by Ilze Frank Consulting. In August 2003 a follow up audit was conducted to address the issues raised by the initial AUQA Audit. The follow up audit report identified that a misunderstanding of the use of terminology ‘full-time’ and ‘part-time’ to describe the course offering had lead to the belief that the program was being delivered in an unauthorised manner. The use of ‘full-time’ and ‘part-time’ related to the units of study being delivered in the daytime or evening time and not to the literal meaning of these terms.

· In 2008 Macquarie International conducted a random audit of the admission qualifications for 36 of the 179 students enrolled in 2002 in the BBA at TMI. The results of this random audit identified that of the 36 student files sampled, 33 students were eligible for admission using the selection criteria established by the University at that time and documentation was not available for 3 students. 

· From 2003 all applications for admission to the BBA at TMI were assessed by the Transnational staff in Macquarie International using the same admission requirements established for the onshore equivalent.


	Recommendation 17

BBA Full-time

Ref: Report s.6.4.2, pp.44-46

AUQA recommends that Macquarie take immediate steps to ensure that it is fully aware of all offshore ventures in which students are enrolled with the University
	Responsibility:
PVC (International)
Actions:

· A definitive list of all offshore programs currently run by Macquarie University and MGSM is attached (see Transnational Reports as at 31/8/08 below)




Transnational Offshore Programs

	Division
	Coordinator
	Program
	Partner and Location
	Number of Students

	Economics and Financial Studies*
	Professor Greg Elliott
	Bachelor of Business Administration
	Times Institute of Management
	38

	Economics and Financial Studies
	Professor Greg Elliott
	Bachelor of Business Administration
	Community College of City University of Hong Kong (SCOPE)
	43

	Economics and Financial Studies
	Professor Phil Dolan
	Master of Applied Finance
	Aoyama Gakuin University, Japan
	35

	Economics and Financial Studies*
	Professor Phil Dolan
	Master of Applied Finance
	Hong Kong Institute of Bankers, Hong Kong
	0

	Economics and Financial Studies
	Professor Phil Dolan
	Master of Applied Finance
	Singapore Human Resources Institute, Singapore
	98

	Economics and Financial Studies
	Professor Phil Dolan
	Master of Applied Finance
	Tsinghua University
	164

	Economics and Financial Studies*
	Professor Peter Eddey
	Master of Commerce (Value Chain Management)
	Ecole de Management- Normandie (Normandy Business School), France
	21

	Economics and Financial Studies*
	Mr Bill Junor
	Master of Economics
	Nanjing Normal University, China (expired 2008)
	0

	Environmental and Life Sciences*
	Dr Peter Karuso
	Bachelor of Medical Science
	Management Development Institute of Singapore
	0

	Environmental and Life Sciences*
	Dr Peter Karuso
	Bachelor of Science (Biotechnology)
	Management Development Institute of Singapore
	38

	Australian Centre for Educational Studies
	
	Bachelor of Education (TESOL)
	Institut Perguruan Bahasa Bahasa Antarabangsa, Malaysia


	100

	Linguistics and Psychology
	
	Doctor of Applied Linguistics
	School of Languages at the Benemérita Universidad Autónoma de Puebla (BUAP), Mexico
	13

	Linguistics and Psychology
	
	Postgraduate Diploma in Translating and Interpreting
	Korea University
	24

	Society, Culture, Media and Philosophy
	
	Bachelor of Arts in Media and Cultural Studies
	Lingnan University, Hong Kong 
	0

	Macquarie Graduate School of Management (MGSM)*
	
	Single non award unit

Post Graduate Certificate in Management

Post Graduate Diploma in Management

Masters of Management

Masters of Business Administration 
	Singapore Human Resources Institute


	1

	
	
	
	
	19

	
	
	
	
	85

	
	
	
	
	208

	
	
	
	
	61

	Macquarie Graduate School of Management (MGSM)
	
	Single non award unit

Post Graduate Certificate in Management

Post Graduate Diploma in Management

Masters of Management

Masters of Business Administration 
Doctor of Business Administration
	Hong Kong Management Association


	0

	
	
	
	
	0

	
	
	
	
	5

	
	
	
	
	20

	
	
	
	
	29

	
	
	
	
	tba


	Recommendation 18

Offshore Teaching Programs in General

Ref: Report s.6.5, pp.46-47

AUQA recommends that Macquarie University develop a quality assurance plan in respect of its international activities that includes, inter alia, a model contract with partnerships, due diligence of partners prior to approving contracts, provision for program and unit approvals and regular reviews, communication systems with partners, defined assessment processes and responsibilities, academic security provisions, evaluation of student learning outcomes against Macquarie’s domestic students as a benchmark, evaluation of teaching using an accepted methodology
	Responsibility:
PVC (International)
Actions:

A Strategic Plan for Macquarie International 2008 -2010 was introduced in early 2008. 

A Quality Assurance plan for the international activities of the University is currently being developed. This document will establish a policy framework and audit schedule to measure ESOS Compliance, a quality assurance framework for offshore programs, the management and training of agents, procedures for the approval of admissions standards within the University’s governance structure, staff training and development and a process for reviews.

A model contract with partnerships
· The University Solicitor is currently developing a model contract for offshore programs. This contract will ensure consistency across all aspects of offshore program delivery, including fee structures and financial arrangements, intellectual property, student evaluations of teaching, host country approval, moderation, termination and review procedures.

In late 2008 the University adopted an International Agreement Policy which requires thorough due diligence of partners as part of the approval process.

Due diligence on partners prior to approving contracts 
· Due diligence has traditionally formed part of the business case for each program.

· The level of due diligence completed prior to the commencement of each program has varied according to the perceived risk of the venture.  However in the absence of a procedure to guide the establishment of transnational programs there has been a significant level of inconsistency in assessing due diligence of partners.  A Procedure for Renewing Establishing an International Agreement is currently being developed to support the International Agreement Policy which includes thorough due diligence as part of the approval process.
Provision for program and unit approvals and regular reviews
· In the past there has been an inconsistent approach to the approval process for transnational programs. Prior to 2005 there had been a University-wide assumption that the approval for the delivery of a program onshore would also apply to offshore delivery. To address this, the Academic Programs Committee is developing new policies which articulate the need for approval to change a unit or program’s mode of delivery or location. In the interim, to prevent units or programs being offered in an unauthorised way the student record system administrators will only change a program or unit mode or location following approval by the Academic Programs Committee. There have however, been no new programs proposed for approval since the new Vice-Chancellor was appointed to the University.
· There is a review process in place for all programs and in some cases quality assurance meetings for are currently held in country. However, prior to the existence of the Internationalisation Committee there was no mechanism for these reviews to be reported through the University’s Governance Structure. The Internationalisation Steering Committee will receive and monitor annual review reports and will forward these to the University’s Quality Enhancement Committee.

Defined assessment processes and responsibilities
· The provision of teaching and the assessment of units is the responsibility of the relevant Division.  The contract for each program currently stipulates the assessment requirements and moderation processes. However the template which is being developed and which will apply to new offshore programs or programs which are being renewed will provide a more robust and uniform moderation process.
Academic Security Provisions 
· The MGSM uses the same academics to teach in both Sydney and offshore.  The electronic transfer of grades between the lecturer and the Exam Coordinator in the Students Services Centre is the same process for local and offshore programs.  Specifically, MGSM utilises the underlying security protocols that come with Windows XP and Windows Server 2003 within a secure network.  All interactions with the external corporate network is done by a secure VPN.
Evaluation of student learning outcomes against Macquarie’s domestic students as a benchmark
· Learning outcomes are the responsibility of the relevant Division as such there are differences in the student evaluation of teaching between programs ranging from the well established and documented procedures of the Centre for Applied Finance to the student feedback for the other programs which is used as a performance and development review process by the partner institution. The University will develop a standardised offshore student teaching evaluation based on best practice examples for endorsement by the Learning and Teaching Centre.

· MGSM compares grades awarded offshore and those awarded onshore and this also occurs informally in Faculty meetings where learning outcomes are discussed.  Student learning outcomes are benchmarked across both MGSM locations (Sydney and Hong Kong) by these locations, which set the learning outcomes and develop the educational materials.  This benchmarking is consistent with student feedback showing no material difference between onshore and offshore locations in achieving the set student learning outcomes

· The evaluation of student learning outcomes will be included as part of the approval process for the development of a new or the renewal of an existing offshore program
Evaluation of teaching using an accepted methodology 
· All programs have a process for measuring student evaluations of teaching. However as teaching evaluation is the responsibility of the relevant Division there is some level of consistency between programs

· In the Department of Business the Macquarie Unit Moderator signs off on all aspects of the offshore delivery of the Macquarie unit, to certify its equivalence with the Sydney offering.  As part of this process, teaching evaluations are closely scrutinised by both MQ and the local partner and changes are made regularly to the local adjunct teaching roster (as is the case in Sydney).  This monitoring identifies the development needs of individual lecturers and any teaching deficiencies are identified early and rectified (through professional development or replacement).  This is the same process used with adjunct teaching staff in Sydney.

· Within MGSM the same teaching evaluation methods are used in Hong Kong as are used in Sydney.  The average teaching effectiveness score is used as a guide of teaching quality and an overall indicator of student satisfaction with teaching.




	Recommendation 19

Offshore Teaching Programs in General

Ref: Report s.6.5, pp.46-47

AUQA recommends that Macquarie University ensure all personnel involved in the provision of offshore teaching receive suitable professional development and performance appraisal
	Responsibility:
PVC (International)
Actions:

· The University’s Internationalisation Strategy identifies objectives and indicators for developing international awareness and capabilities of staff. 
· The training and development needs of Macquarie staff involved in the delivery of offshore programs monitored by the Performance Development and Review process.  
· The Division, through the Coordinator of the offshore program, has historically been responsible for all teaching related issues including the approval of local staff.

· All programs involve some level of orientation for local staff however these programs vary considerably in content and detail. A procedures manual is produced by Macquarie International for local administration staff to advise on University policies and procedures. Macquarie International will coordinate with Divisions for a procedures manual to be extended to academic staff.

· Academic staff teaching in the Departments of Business and Linguistics who teach in offshore programs receive the same professional development, performance appraisal, professional development and collegial and administrative support mechanisms and structures as those available to local staff.  Increasingly we are using fulltime Macquarie staff to teach offshore programs.

· Adjunct staff in the Department of Business who teach in offshore programs are treated in the same way as local adjunct faculty and receive the same levels of support, monitoring and mentoring as local adjunct faculty, although distance prevents the offering of the same level of face-to-face communication.  Offshore adjuncts are selected, as in Sydney, based on the recommendation of the local partner and following scrutiny and approval by Macquarie.  In all other respects, adjuncts teaching offshore are closely monitored through teaching evaluations and by the relevant Macquarie Moderator/Lecturer in Charge and by the local partner.  



	Chapter 8:
Students and Student Services

	Recommendation
	Responsibility and Actions

	Recommendation 20

Students and Student Services

Ref: Report chap.8, p.51

AUQA recommends that information from students, such as is collected by the Dean of Students, be regularly subject to a thematic analysis to determine systemic improvement opportunities for the University
	Responsibility:
Dean of Students

Actions:

· The provision of student support services underwent a comprehensive review and a new structure has been put in place which has resulted in much more efficient delivery of these essential services.  Planning, monitoring and management of service provision is now based on the on-going collection and analysis of data from students, service usage statistics and from early 2009, the University's centralised complaint and grievance handling system.  




	Chapter 9:
Staff and Staff Services

	Recommendation
	Responsibility and Actions

	Recommendation 21
Staff Workloads

Ref: Report s.9.3, pp.52-53

AUQA recommends that the University explore workload management, with a view to implementing a system that addresses issues of workload, strategic relevance of work, and accessibility in an effective, efficient and equitable manner
	Responsibility:
Director, HR
Actions:

· Through the negotiation of the 2006-2009 Enterprise Agreement (EA) we have clarified the role of management in setting workload models. That is, the Dean now has ultimate responsibility for setting workload models, rather than the previous unclear iterative collegial process. The EA also for the first time contemplates the development of workload models at the Divisional level which will allow greater interdisciplinary equity across Divisions.

· “The Dean will be responsible for the review and approval of the divisional and departmental workload models.”  

· Similarly, the EA now clearly states that the Head of Department sets individual workloads.  This allows them to set workloads which reflect the strategies of the university.

· “Following Consultation between the head of Department and Staff Member, an annual written workload allocation will be developed by the Head of Department for each staff member”.

· A broader review of consistency and alignment of workload allocation will take place once the new faculty structure has been bedded down.
· The strategic relevance of work has been addressed through the introduction of the Performance and Development Review (PDR) system.  It is an objective based system, with the objectives at each level reflecting and signed-off by the level above.  So ultimately each staff member’s objectives reflect the objectives and strategies of the University.



	Recommendation 22

Performance Management

Ref: Report s.9.4, p.53

AUQA recommends that the Performance Management system be consistently applied and monitored
	Responsibility:
Director, HR
Actions:

· The 2006-2009 EA includes a new Performance and Development Review process (PDR).  This process for the first time mandates annual reviews for all staff.  It also removes the previous three cornered review process of a staff member, an advisor and a supervisor.  Instead it clearly positions the supervisor as the responsible person for both the setting of objectives and reviewing performance as well as the development of staff.

· The PDR has been developed around an objective setting and review methodology. This model facilitates the alignment of individual objectives with the University’s goals through a process of cascading objectives from the VC down through the organisation.

· The PDR was piloted in 2007 and was implemented across the University in 2008, through an extensive communication and development program including 4 training modules for all supervisors of staff.  In addition, internal management review processes of supervisor performance decisions form part of the system.
· There has been some initial resistance to some of the design elements of PDR, and as part of the implementation there will be a formal review of the process in February 2009, which will include issues of design and consistent application of the process.



	Recommendation 23

Casual Teaching Staff

Ref: Report s.9.5, p.54

AUQA recommends that Macquarie ensure that the quality assurance arrangements which enable casual teaching staff to provide a high quality learning experience for students are applied consistently throughout the University
	Responsibility:
Director, HR
Actions:

· As a result of both the AUQA1 Report and an audit on casual appointments, the University is reviewing the selection and appointment processes for casual teaching.  One focus is to ensure that quality checks on references and qualifications are in place.  This is inturn a check on the quality of sessional staff hired.

· The Organisational Development Unit offers workshops on Selection Committee Training which outlines the role of the Chair, provides an overview of the selection process, discusses interview techniques (including behavioural interviewing) and reference checking and post selection feedback.  It also provides insight into legislative compliance requirements and familiarises the committee members with the required paperwork to be completed.

· The University has opened up and advertised the foundation learning and teaching professional development and award bearing courses offered by the Learning and Teaching Centre to Sessional teaching staff.  

· The University has also produced an induction and orientation process based around a “Sessional Staff Resource Kit” for casual teaching staff.   It both orients new sessional teachers to the resources and processes in the University and sets the standards expected in teaching and learning practice.  It also provides a publication “Getting started in teaching: Supporting Sessional Teaching Staff” for first time sessional teaching staff.
· To facilitate a consistent level of review of courses taught by casual staff, a “Feedback from the tutor” form has been developed.  This allows the capture of knowledge that would otherwise be lost when casual staff leave the University and this data can be used to inform future development of courses.




� See Academic Program Section “Procedures and timetable for processing proposals for new and revised programs, programs to be discontinued; the schedule of undergraduate and postgraduate units”


Note: Student numbers are as at 31 August 2008 with the exception for MGSM where all student numbers relate to Term 1 2008


� Please note that this summary does not include distance education programs


* Programs which have expired or have been terminated
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