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Ms Caroline Trotman, DVC (Development and External Relations)
Minutes
11.30-12.30p.m. Thursday 19th March 2009, VC’s Board Room, level 2, E11A

1. Minutes of the Meeting 19th February 2009 and Business Arising
1.1 Comparative success of students from CME, SIBT, UniTest, 1sr round offers, 2nd round offers, and 3rd round offers.  Report on timing

LM
Mr Murdoch tabled “Progress rate by teaching organisation, 2003-2007” as a model for a future sustainable student reporting system.  2008 data will become available after lodging census data with DEEWR in April.  It is planned to add entry criteria and definitions to further add value.  The Director Institutional Research Unit will be speaking with Assoc Deans to capture further requirements.
Ms Williams can supply SIBT data and informed the meeting that there were other pathway providers that also required tracking.
2. Planning and Policy

2.1 Policy Framework Policy






JS
This Policy outlines how policies are developed and the differences between policies, by-laws and rules.  Ms Trembath will supply wording on how rules and legislation interacts.  Questions were raised on whether rules and by-laws should be included in Policy Central.  (It was subsequently noted that rules and by-laws are available in the online Handbook).  It was noted that Policy Central should include all extant unrevised policies, noting that these have not been revised.  (It was confirmed later that following a policy audit, links to all extant policies, procedures and guidelines were made in Policy Central, and marked ‘UNREVISED’).
It was recommended that the top paragraph of page 3 (paragraph 2 of the Scope section) should be removed, leaving the unambiguous statement “Management decisions must not be inconsistent with approved University policies or procedures”.  It was also recommended that the sentence commencing “If there is an inconsistency…” be deleted.
It was recommended that the sentence “No draft policies, procedures and guidelines will be published on Policy Central” be deleted as this is a procedural statement.

On page 4 substitute “one location on the University website” for “one central web source”

Subject to the changes above, it was recommended that the Provost forward the Policy Framework Policy to the Executive for adoption.
Approved
3. Reviews
3.1      Report on AUQA2 Pre-Visit (11th March) 


JS
The visit appeared to be successful and achieved the aim of discussing the Program, responding to Additional Questions and sighting the venue for the Review Visit.  It also demonstrated to AUQA that Macquarie was not defensive about the Review Visit.  The Provost thanked Ms Hillier and Ms Williams for their work in coordinating the responses to the Additional Questions.
3.2     AUQA Offshore Visit

The schedule of Offshore Visits closely aligns with the visit by Exec Director         International Programs and the Manager Quality Assurance made last December to Macquarie’s offshore partners (see Any Other Business for a verbal report from Ms Williams).
3.3    AUQA Audit Timetable


       The Schedule for the Audit Visit was tabled.  It was noted that Session 3.06 
       was for Assoc Deans (International) – a position not included in the new        
       academic structure.  It was suggested that Chairs of International Committees 
       (if constituted) or relevant members of faculties be substituted.  The Secretary       
       to contact AUQA about this.   




Approved

3.4   Terms of Reference for Accounting and Finance Review

MG
Prof Gabbott informed the meeting that this was the largest department in the Faculty of Business and Economics and that the Department Head had recently stepped down.  Issues included the high international student load, research performance and link to the profession.  
The Terms of Reference for the Review of Accounting and Finance were adopted.







Approved

3.5
   Terms of Reference for Macquarie Law School Review

ID
A/Prof Day reported that the Macquarie Law School had a high staff/student ratio, budget difficulties and delivery models that made it difficult to positively impact on the budget and student feedback.
After discussing the draft Terms of Reference it was recommended that the Faculty of Arts reframe their Terms of Reference using the model of those from the Faculty of Business and Economics.  It was also recommended that the Panel be decreased to 4.  
It was agreed that the redrafted Terms of Reference be adopted by email circulation.






Adopted
4. Any Other Business
The Provost requested that Ms Williams provide the Committee with a brief verbal report on the December 2008 visit to a selection of Macquarie’s transnational partners.  Ms Williams reported that the visit commenced with meetings with Macquarie’s onshore unit coordinators and issues were pursued with offshore partners.  Issues included differences between English language requirements onshore and offshore, offshore teaching for Macquarie staff not being included in workload models, and differences in the induction and orientation of students and staff.  A report will be placed on the Agenda of the Internationalisation Steering Committee and an Implementation Plan is being developed to address all issues.
5. Next Meeting:
11.00-12.30p.m. Thursday 16th April in Function Room E11A
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