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Members

Prof Judyth Sachs (Chair), DVC (Provost) Prof Mike Johnson, Vice-Pres Academic Senate

Mr Paul Bowler, DVC and COO A/Prof Bill McGaw, PVC (International)

Ms Maxine Brodie, University Librarian Prof Elizabeth More, Academic Director, Macquarie City College

Prof Mitchell Dean, Dean SCMP Prof Jim Piper, DVC (Research)

Mr Sebastian Hartford Davis, Student
representative

Mr Tim Sprague, Director HR

Ma Pamela Hass, University Secretary &
General Counsel

Ms Caroline Trotman, DVC (Development and External Relations)

Mr Colin Hawkins, Academic Registrar Prof Stephen Thurgate, Dean ICS

In Attendance

Ms Barb McLean, Executive Officer
Ms Jennifer Newton, Quality Evaluations Manager

Apologies

Mr Paul Bowler, DVC and COO
Ms Pamela Hass, University Secretary & General Counsel
Mr Colin Hawkins, Academic Registrar
Prof Jim Piper, DVC (Research)
Mr Tim Sprague, Director HR

Minutes
11.00-12.30p.m. Thursday 17th April 2008, Function Room, level 2, E11A

1. Minutes of the Meeting 18th March 2008 and Business Arising

Minutes were adopted.

2. Management and Implementation

2.1 Performance Portfolio Chapter 1 Update
Members suggested further Reviews to be added to the Audit:

• Library Restructure (2006-2007)
• Library 2010 Projects (2008+)
• Review of the Community Engagement Portfolio (2008)
• Review of Macquarie International’s Agents (2008-2009)
• Deloitte’s internal audit of Macquarie International (2007)
• Review of Macquarie Dictionary (1996)
• Review of Council (2005)
Secretary to follow these up. Adopted

It was noted that Macquarie in 2006 made a discontinuous change with the 
appointment of the new Vice-Chancellor, and worked to become a different 
institution.  In the light of this it was recommended that only Reviews 
pertinent to Chapters of the Performance Portfolio be pursued prior to 2006; 
and that this be noted in the Performance Portfolio. Adopted
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It was also recommended that a Schedule of Departmental and Faculty 
Reviews be established, commencing with Departments unaffected by the 
Review of the Academic Structure. Adopted

2.2 Performance Portfolio Chapter 2 Update
[Tabled paper on Workshop held 11th April on Internationalisation@MQ]
The Workshop attendees drafted an Internationalisation Strategic Plan which,
when finalised, will create the structure for Chapter 2 of the Performance
Portfolio.  The Draft Internationalisation Strategic Plan will be presented at
the next meeting of the Quality Enhancement Committee. Adopted

2.3 Performance Portfolio Chapter 3 Update
The Working Group reviewing the Research Strategic Plan 2006-2008 have
met 3 times and are using the Quality Template to work through the Plan,
Objective by Objective, collecting evidence of progress against Goals and
Objectives.  The Working Group is using this process as a means to develop
Macquarie’s 2009-2011 Research Strategic Plan and also the structure for
chapter 3 of the Performance Portfolio.

It was noted that Macquarie now has a Quality Website with pages designated
to the chapters of the Performance Portfolio:

• http://www.mq.edu.au/quality/performance-portfolio-chapter1.htm
• http://www.mq.edu.au/quality/performance-portfolio-chapter2.htm
• http://www.mq.edu.au/quality/performance-portfolio-chapter3.htm

Ms Trotman alerted the Committee to the newly appointed Web Services
Manager, Mr Chas Christodoulides, who will be able to organise the addition
of content to these pages.

Prof Thurgate warned the content owners of these pages to be aware whether
they are linking to open or “Macquarie only” pages, as this has the potential to
prohibit access to the (external) AUQA Panel members.  This situation can be
overcome by the addition of VPN software to their computers.

It was recommended that the Chapter coordinators meet regularly to ensure
parity of information across these websites and hence the Performance
Portfolio. Adopted

3. Reviews
3.1 Review of MacquarieÕs Student Exchange Agreements

Ms Williams reported that a Working Group has been meeting since February
to audit and evaluate individually each agreement against the criteria of
strategic alignment and balance.  Where imbalance has been identified, the
Agreement has been converted to a Study Abroad category.  She has also
undertaken a consultation with Heads of Departments to identify potential
preferred Research and Learning and Teaching partners.  Partners have been
ranked using Shanghai Jiao Tong and strategies developed to improve
reciprocity.

To prevent the practice of ad hoc arrangements, Guidelines (for both
Undergraduate and Postgraduate Coursework) have been drafted to test the
benefit of a future partnership and to ensure compliance with the ESOS Code.
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It is anticipated that these Guidelines will be adopted by the Working Party at
its next meeting.  It was also recommended that the Guidelines be sent to
Academic Senate and also this Committee. Adopted

It was noted that there are some best practice departments in non-world
ranked universities.  Ms Williams will ensure that the Guidelines address this
situation.

4. Next Meeting: 21st May at 11.00-12.30p.m.

Meeting Room 1 Building E11A, the Chancellery


