AUQA Newsletter 

The Australian Universities Quality Agency (AUQA) will be visiting Macquarie University in May 2009 to conduct its second audit. 

The purpose of this newsletter is to help everyone at Macquarie University understand who AUQA is, what they aim to achieve, how we are preparing for the audit, and what your role is in the AUQA process.

What is AUQA?

AUQA is the principal national quality assurance agency in higher education with the responsibility of providing public assurance of the quality of Australia’s universities and other institutions of higher education, and assisting in enhancing the academic quality of these institutions. 

AUQA is responsibility for quality audits of higher education institutions and accreditation authorities, reporting on performance and outcomes, assisting in quality enhancement, advising on quality assurance; and liaising internationally with quality agencies in other jurisdictions, for the benefit of Australian higher education. 

(Source : AUQA website www.auqa.edu.au)

Have we been audited before?

The last AQUA audit was conducted in October 2002. You can view a copy of the progress report on our Quality Enhancement Website at www.mq.edu.au/quality.  This report outlines the actions we have taken to address issues raised in the report.

What will the audit focus on?

The audit is focussed on two themes. Internationalisation is the first theme, selected by AUQA, and the university had the opportunity to nominate a number of choices for the second theme. We nominated Research and Research Training, and Assessment and Student Feedback. AUQA selected Research and Research Training.

AUQA audit method evaluates aspects of an institution’s quality assurance arrangements on the following dimensions: Objectives, Approach, Deployment, Results and Improvement.  AUQA does not impose an externally prescribed set of standards upon auditees, but uses as its primary starting point for audit each organisation’s own objectives. AUQA considers the extent to which institutions are meeting these objectives, and how institutions monitor and improve their performance. 

How are we preparing for the AUQA visit?

We have formed a Quality Enhancement Committee. This committee’s primary role is to produce the portfolio of information AUQA require to prepare for their audit process. We have assigned a team to each theme: Jim Piper is leading the Research and Research Training team, and Bill McGaw is leading the internationalisation team. Our portfolio is due to be submitted in December 2009.

As part of portfolio preparation, we have achieved the following milestones already: 

· Adopted a Quality Enhancement Framework http://www.mq.edu.au/quality/index.htm
· Undertaken a policy audit and established Policy Central http://www.mq.edu.au/policy/
· Developed a website where key AUQA audit documents will be made available http://www.mq.edu.au/quality/auqa2.htm
· Reviewed the University’s Research Strategic Plan 2006-2008

· Developed an internationalisation strategy.

What do you need to do?

The AUQA audit is in fact an excellent opportunity for everyone at Macquarie to reflect on how we embed quality in everything we do. We are approaching this not as an event, but as a catalyst for enhancing quality right across the campus, and for developing the right processes, policies and practices to ensure this is an embedded part of our culture. 

During their visit AUQA will take the time to speak to people from across the campus – students, professional staff, and academic staff. It is important that we all understand the role of AUQA, the objectives of the audit, and the importance of quality in everything we do. 

How can you keep up to date?

This newsletter will be updated every month and can be viewed at www.mq.edu.au/quality. We will also send an announcement to give everyone the opportunity to keep up to date. If you have any questions about AUQA please contact Barb McLean at barb.mclean@vc.mq.edu.

PAGE  
2

