Office of Information Services

Library

The Library’s guiding document, Strategic Directions
2001 — 2002 set out three major directions.

Neil McLean, University Librarian, led the COLIS project

Provision of timely and effective responses to
queries from our customers wherever they might be

During the year the Library:

m reviewed and expanded the virtual video-
conferencing reference service.

m strengthened the 24 x 7 student IT help desk
services with its UK partner, the London School of
Economics.

B improved service support and investigated help
desk software.

m  developed a Frequently-Asked-Questions
database, so that customers’ questions were
answered quickly and accurately.

m improved and rationalised service point provision.

m developed targeted services to respond to
escalating off-campus student needs.

Expansion of networked services to
undergraduates

Two University initiatives, the Borderless University
Project, and Generic Skills Working Party, influenced the
way the Library delivered its strategic intention to
expand networked services to undergraduates.

The Borderless University Project and the need to
achieve higher levels of technical and cultural
interoperability between computer systems and those
who manage them across the campus, were both
strategic concerns of the University during the year. To
respond to these concerns, the Library contributed
substantially to:

B 2 campus-wide seminar on interoperability.

m achieving the goals and aspirations of the COLIS

project, a DETYA-funded interoperability project

involving Macquarie and four partner universities.
m the Borderless University Advisory and Steering
Committees.

Library internal initiatives included:

m aresearch and development project trialling a new
e-reserve module, which complied with
requirements under new Copyright Amendment
(Digital Agenda) legislation.

m evaluating new information portal software and
deciding on a new Integrated Library Management
System for implementation in 2002.

m significant progress on the implementation of the
LIDDAS document supply project.

m improved and expanded drop-in networked PC
facilities to students.

All these projects significantly improved networked
services to undergraduates.

Generic skills

In 2001 the University established a Generic Skills
Working Party to identify the core generic skills
considered to be important attributes of Macquarie
graduates. The Library was represented on the Working
Party and realigned its services to contribute to the
initiative by:

® acquiring and installing comprehensive online IT
training packages for students and staff.

m securing a Vice-Chancellor’s grant to develop
ITSonline@mg and Libsonline@mgq - online
information and IT literacy training programs for
students.

m widening the scope and number of specific
information skills modules available.

m acquiring the EndNote bibliographic training
package and developing and delivering EndNote
training sessions, particularly for academic staff and
postgraduate students.

m playing an active role in the introduction of the
Macquarie University Transition Program (First Year
Experience Program) for new students.

Other achievements

In addition to meeting its primary strategic objectives, the
Library is proud of the following achievements in 2001.
m A refurbishment project commenced to improve the
physical learning environment. The Library now has
a greatly enhanced foyer area and upgraded
Information and Lending service points.
m New PCs were installed in two of the Level 1
training rooms.
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m Art storage arrangements on Level 1 were
improved and many of the paintings were cleaned.

m A video surveillance system was installed to
increase levels of security.

m A four-day leadership training program for Library
Managers was arranged. Further leadership
courses were developed for staff. Advisers for the
Performance Management System were trained.

m A quality system was developed and embedded
into Library planning processes, and a quality
booklet was produced.

m The network cabling infrastructure on Levels 1, 2
and 3 was replaced.

® A new University-wide Museum database and
website was launched.

m A review of services to off-campus students was
completed.

The restructuring of all Library departments resulted in the
merger of Acquisitions and Serials and Document Supply
into one Collections Development Department;
establishment of a new Customer Services Department;
and the launch of a new-look Reference and Research
Advisory Services Department.

Office of Computing Services

During 2001 the Office of Computing Services (OCS)
went through a process of restructuring which included

the establishment of the Office of Information Tech-
nology Services (ITS) under the leadership of Brian
Kissell. Many of the functions previously managed by
OCS were transferred to the new unit.

The process will be completed in 2002 with a
restructured Management Information Systems unit and
a management organisation consisting of the Directors
of the MIS Unit, IT Services, CFL and the University
Librarian.

The main role of OCS in 2001 was to provide
management information systems support through the
existing Management Information Services (MIS) unit.
Administrative Services were also provided to ITS.

The MIS unit was mainly concerned with supporting the
implementation of the new Academic Management
Information System (AMIS) and the continued support of
the old Student Information System (SIS). AMIS went
“live” in October 2001, with ongoing support being
provided by MIS. This support includes conversion of
data from SIS and the development of systems
interfaces with other administrative systems. Support
was also provided for the ongoing maintenance of other
management information systems.

In June the Director of OCS, Ed Dobell, retired after 12
years’ service to the University. Two other senior staff
also retired during the year.

Library Statistics 1999 - 2001

1999 2000 2001
Expenditure on collections/Access: $3,759,087 $4,066,062 $4,511,518
Monographs
Purchased titles 16,024 15,382 11,600
Donated titles 500 629 781
Total 16,524 16,011 12,381
Serials (Print)
New titles added by purchase 94 181 46
New titles added by gift or exchange nil nil nil
Total 94 181 46
Loans
Individual Loans 510,306 512,659 486,500
Interlibrary loans
[tems supplied to other libraries 10,742 8,421 8,598
[tems received from other libraries document supply service 15,247 13,779 12,637
Library Hours and Use
Hours open per week during semester 82 82 82
Library use (Exit count) 1,754,211 1,692,853 1,915,907
Enquiries received at service points:
Reference enquiries New 39,667
Information enquiries statistics 95,261
Distance enquiries 2001 3,020
Total enquiries 137,948
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Office of Information Technology
Services

Following the appointment of the Assistant Director IT
Customer Service in January, a Work Practice Review
and Design process began in accordance with the
University’s Enterprise Agreement 2001 — 2003. The
review was completed mid-July and its recommend-
ations subsequently endorsed by the Deputy Vice-
Chancellor (Administration).

Key recommendations of the review included:

m A change of name to IT Services

m  Creation of the position of Director IT Services
reporting to the Deputy Vice-Chancellor
(Administration)

m Integration of the Database Administration
function within the Systems Group of IT Services

m  Adoption of a new three-tiered support model

m Creation of three functional business entities
within IT Services (Client Services, Infrastructure
Services and Systems Services) each with their
own manager, reporting to the Director IT
Services

m Creation of the position of Quality Manager

m Creation of the position of IT and Internet
Security Officer

Implementation of the structure began in the third
quarter 2001, with the new structure expected to be in
place in early 2002.

During the second half of 2001, IT Services worked with
the Division of Information and Communication Sciences
and industry partners to facilitate the introduction of
industry-sponsored cadetships in 2002. Sun
Microsystems, Compuware, Novell and CISCO all
committed to the program, which will provide Macquarie
students who completed undergraduate studies in 2001
with the opportunity to spend twelve months working
within IT Services as an employee of Macquarie.

During the cadetship students will spend up to three
months working with the respective industry sponsor.
Cadets will be encouraged to undertake further studies
at Macquarie during the cadetship and a number will be
completing honours studies.

IT Services was requested to provide support during the
year to a number of business units on campus, including
SIBT, MUSA, SAM and NCELTR.

IT Services assisted the Registrar’s Office and AMIS
project team with implementation of the new Student
One Academic Management Information System. AMIS
went live in October and will follow a progressive
implementation over several months. The existing
Student Information System and FACOM Systems
hardware will be decommissioned in late 2002.

During the year the University’s Computing Centre was
undergoing a functional change of role and re-branding,
with a view to being the University’s Data Centre,

Office of Information Services

focusing on data storage technologies and high
availability.

IT Services will be working with University stakeholders
in early 2002 to develop a new hardware architecture for
the Data Centre. This is aimed at consolidating the
current University server environment and enhancing
service and system availability through the
implementation of high performance, high availability
server clusters.

The University Server and Desktop Advisory Committee
(SDAC) was formed midway through 2001. The
Committee worked on several initiatives including a
common Help Desk Management System, a single
NDS (Novell Directory Structure) Tree, and an anti-virus
solution for the University. It also began to consider a
Standard Operating Environment (SOE) for University
desktop computing.

Planning was also underway to review the University’s
current Data Network Architecture, with the review
expected to commence in early 2002.

Macquarie is one of the founding universities in the
Sydney Basin Fibre Network project, which will deliver a
broadband optical fibre network linking higher education
sector institutions within the Greater Sydney area. This
network will eventually provide universities with Gigabit
connectivity to AARNET (Australian Academic Research
Network) and point-to-point connectivity between
institutions. A Request For Proposal was released in
December 2001 and implementation is expected to start
in the first quarter of 2002.

IT Services was also active in the COLIS project
(Collaborative Online Learning Information Services), a
DETYA-funded initiative involving the universities of
Southern Queensland, New England, Newcastle,
Tasmania and Macquarie. COLIS is to provide test beds
for a number of online learning and interoperability
initiatives based on IMS standards and involving internet
service delivery.

Macquarie continued to work with industry sponsors and
COLIS partners to investigate meta-directory structures,
digital rights management, content management, single
sign-on and learning management systems.

Administration and Services

The new Academic Management Information System,
(AMIS) referred to earlier, required a fundamental revision
of the degree rules and procedures to enable maximum
benefits to be obtained from the new system.

A new class and examination timetable system, Syllabus
Plus, was developed, and the examinations module
implemented. The class timetable will be implemented
for the 2002 academic year. The new timetable system,
together with the new space management system,
Insite, should enable the University to better manage its
capital infrastructure.

43



	Office of Information Services
	Library
	Office of Computing Service


