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1.	Alignment of mission and goals of the LTC with that of the university

2.	Effectiveness of LTC leadership (both within the university and the broader profession) and governance, management structure, processes and resources in responding to University strategic planning directions.

3.	Fitness for Purpose: efficiency and effectiveness of the services provided to support the learning and teaching goals of the University, especially in terms of the scale and scope of services, the Centre’s I.T. infrastructure, and staff profile and capability

Within this broad framework LTC has also identified some specific areas:

a) 	Professional Learning Programs, including award programs.
 
b)	Learning Systems Support.
 
c)	Research and Research Training - review current research outputs, activity, and capability, including HDR research.
 
d)	Institutional service expectations for the Centre.

e)	Ability of Centre to meet future needs of tertiary education (especially online, open source etc.).
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