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I readily acknowledge that Lachlan Macquarie is among my heroes.  It is only in recent years that I have learnt of the immense scale of his achievements. He stands today as one of the greatest Australian governors, a true pioneer of the nation, unmatched for vision, magnanimity, compassion, and zest for accomplishment.  The Macquarie way (of the transformation of the colony) was reflected in the Australian preference for conciliation and consensus, for negotiation and discussion…….He instituted our system of public and private education and two hundred years ago he saw the role of education in building a nation and made it one of his priorities.

Her Excellency Professor Marie Bashir AC, CVO 
Governor of New South Wales
Australia Day Address January 20, 2009
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Terms of Reference
1. The Panel was appointed by the Deputy Vice Chancellor (Provost) of Macquarie University in early 2009 to conduct a review of Macquarie Graduate School of Management (MGSM).
2. During 2007 and 2008 the University undertook a major review of its academic structure and programs as part of its implementation of Macquarie@50 which set strategic objectives for Macquarie University to achieve by 2014.  This resulted in the implementation in 2008 of a four faculty model.  In this model the MGSM retained its own brand and a high degree of autonomy in decision making but for organisational reasons it was nested within the Faculty of Business and Economics (FBE).  With the departure of the Dean of MGSM in late 2008 it was considered timely to undertake a review of the structural location of MGSM within the new University structure.

3. The following terms of reference were set by Macquarie University to guide the Review:

a. What are the mission, objectives, and core business of MGSM compared to the mission, objectives and core business of FBE?  What relevance does the difference between FBE and MGSM have to the effective operation of MGSM?
b. What are MGSM’s future growth and expansion opportunities in comparison to those of FBE?

c. 
What are the most appropriate structural arrangements for MGSM given the recent restructure of the University?  Structural arrangements include organisational placement, governance, leadership and management and academic staffing.

d. What are most appropriate support structures to enable the desired mission and objectives of MGSM to be achieved?  Support structures here include resourcing (physical and financial), professional staffing and administration.

e. How can MGSM and FBE best draw on each others staff and program strengths to develop cooperative and synergistic relationships in research and teaching?

Timing and Process of the Review

4. The on-campus review took place on March 10–13, 2009 following a period of information collection about MGSM, FBE and Macquarie University and the recent integration of business schools in Australia and the United Kingdom.

5. The Panel received many submissions from and consulted widely with the senior leadership of the University, current and prior board members of MGSM Pty Limited, the current interim and prior Deans of MGSM, the Executive Dean of FBE, academic staff of the MGSM and FBE, professional staff of MGSM, the MGSM Alumni Board and other alumni, MGSM current students, employers of MGSM students, and clients of MGSM executive development programs.  

6. The Panel also examined financial statements, planning processes, personnel and research policies, performance management systems and processes, class schedules and workload planning and scheduling.  

Key Findings
7. MGSM is an integral part of Macquarie University and, at the same time, plays an important role within the business community.  MGSM is best thought of as a ‘partnership’ between the University and business.  To succeed, MGSM must focus on the development of constructive and productive partnerships within the University, and by building connections to business and industry.
8. MGSM has a unique history as a graduate school of management and, since its establishment, has contributed significantly to the education and development of successful business managers and leaders through its award and non-award programs.  Its faculty have also contributed to applied research and thought leadership in business and management.

9. Over its history MGSM has developed a strong reputation and brand which is reflected in generally high international rankings of its MBA program and its executive development activities.  These rankings reflect, for the most part, a generally satisfied student body as well as the individual and corporate clients who make use of their executive development programs.  
10. MGSM has a loyal and committed alumni who wish to see MGSM continue to develop and build its reputation and brand in the future.
11. MGSM is expected to continue to operate profitably in 2009 and beyond, making a net contribution to Macquarie University and building an investment reserve.  In the light of a decline in enrolments since the peak years of 2002 and 2003 future financial performance will be dependent on the School’s business model being organised to carefully manage the potential future volatility of its revenue streams, and to keep all costs, in what is a high cost model of delivery, under tight control.  This includes maintaining a profitable portfolio of executive education offerings which is reliant on repeat business from a satisfied client set. 
12. Notwithstanding the many positive contributions of MGSM in the past, MGSM now must address itself to a series of strategic questions about the future direction of the School, what its special character is and how it will differentiate itself, how it plans to improve the quality of education, research and thought leadership it delivers, and how it plans to build its relationships with business and industry.
13. There are important governance, leadership and management, staffing, workload, incentives, performance management, internal culture and academic program matters that require attention.  Many of these issues have progressed to a point where, unless addressed promptly, MGSM’s reputation and brand with prospective students and the business community will be compromised.
14. There are also important but slightly less pressing issues associated with research, the delivery of services, alumni relations, and advancement that also require careful consideration.

15. Along with governance one of the first issues that must be addressed is the leadership of the School.  Constant change in leadership over the last decade is the main reason MGSM no longer has a strong sense of strategic direction or purpose.  MGSM needs to be clear about who it is, what it wants to be known for, and the values that drive it forward.  This vision must be shared by all stakeholders.
16. A very positive aspect of this review is that the academic and professional staff and alumni who made submissions, and those who were interviewed, are generally looking forward to contributing to the revitalisation of the School by making needed changes. 
17. An important finding of the Panel is that MGSM should continue with its quest for accreditation by AACSB International.  The Panel is strongly of the view that changes needed in the School should be guided by the model for business schools contained within the set of standards which AACSB requires international business schools to meet to be accredited.  Because accreditation starts with each School’s mission and target student profile, different schools will meet each of these standards in ways that are consistent with the achievement of their mission and student profile.
  In this way the AACSB standards provide the School with a ‘model of excellence’ which can help guide its development and the changes it needs to make.  For a School like MGSM, winning accreditation is crucial:

a. To the positioning of MGSM against other Australian schools which now either have accreditation or are in the accreditation process. 
b.
To MGSM’s ability to develop meaningful affiliations and alliances with leading business and management schools internationally.
18. In the context of accreditation, MGSM’s academic staffing profile also needs serious attention.  The School is currently below scale measured by the numbers of full time faculty relative to the size and dispersion of its programs and number of courses offered.  It is also well below the critical mass needed for a vibrant program of research and thought leadership.  In addition, the low full-time faculty numbers is one cause of significant amounts of overload teaching and supervisions.  This issue needs to be dealt with if the School is to be successful in its bid for AACSB accreditation.  

19. There are successful models in the world of both ‘stand-alone’ graduate schools of business and management and also of ‘integrated’ schools.  Both can and do work.  However, having adopted one or the other of these models it is not a simple matter to shift from one to the other given the risks and complexities involved.  There should be good and compelling reasons to make the shift.

20. The Panel formed the view that at present compelling reasons do not exist for MGSM and FBE to operate as an integrated model.  Nonetheless, there are important reasons for the two units to be incentivised to work closely together in the future in those areas of postgraduate programs and research where the two Schools have similar and/or converging interests.  In three years time the levels of convergence in the two units in postgraduate programs and research should be re-examined and the question of the relationship between MGSM and FBE once again reviewed. 
21. There is a trend towards the integration of graduate schools of business into larger faculties of commerce in Australia and the United Kingdom.  Many of these have been driven, in part, by financial difficulties encountered by these “stand-alone” business schools.  Unlike some of these other Schools MGSM is not currently in financial difficulty and with sound financial management should remain financially profitable and sustainable.  
22. There are strong reasons for MGSM to do much more than it does currently to contribute to and interact with FBE and the wider University.  As noted above MGSM is an integral part of Macquarie University, it is not separate from it, and nor should it be.   There are opportunities for MGSM and FBE, embedded as they are in a larger, research university, to work together to develop joint programs with, and to draw on knowledge resources from, Macquarie University’s Science, Arts and Human Sciences faculties.  There are also opportunities for MGSM and FBE to jointly build interdisciplinary research centres and to interact with the firms in the surrounding technology park.
23. It is important that MGSM be allowed sufficient autonomy in decision making to be able to respond flexibly and in a timely, responsive way:
a.
To the needs of business and industry including current and prospective employers of its graduates, and the clients of its executive development programs.
b.
To meet the high expectations of its students.
24. A number of integration options were considered, all of which would have seen MGSM located organisationally within FBE with a reporting line to the Executive Dean of FBE but retaining considerable autonomy in decision making and accountability for its performance.  The Panel was not convinced, at this time, that this would be the right course of action for Macquarie University; one reason being that the Panel’s view is that it would affect the University’s ability to attract the right level of leadership to the School.
25. With autonomy comes accountability.  MGSM should only retain a relatively high degree of autonomy in important parts of its activities if it is held to account by its most important stakeholders in all parts of its operations.  Important stakeholders include Macquarie University, the business community, alumni and current students.  

26. In the Panel’s judgement MGSM’s best future opportunities will come as a small, elite graduate school focused on management and leadership education.  To be successful in the future the School will need to be clear about the special character of the School that will differentiate its ‘offering’ and make the School attractive to prospective students and clients of its programs.  

27. To accomplish this MGSM needs to carefully review:

a.
Its portfolio of academic award and non award programs and courses.
b.
The manner in which it delivers support services, with the objective of improving productivity and effectiveness of the delivery of both client-facing and back-office services.
c.
Its offshore offerings. It is important that the Hong Kong program, which offers postgraduate diploma, MBA, MMgt and DBA programs also be rigorously reviewed in terms of 
(i) strategic fit, 
(ii) meeting of applicable accreditation standards, and 
(iii) the optimum utilization of constrained teaching resources.
28. With its identifiable, purpose-built physical facilities in park-like surroundings on Macquarie University’s North Ryde campus, and its facilities in Sydney’s downtown CBD, the MGSM now has an outstanding opportunity to differentiate itself in the marketplace for graduate management and leadership education, and most particularly, with respect to part time students with significant management and work experience.  This opportunity has presented itself partially as a result of the integration of the AGSM with the Faculty of Commerce and Economics at the University of New South Wales and the talked about integration of the Melbourne Business School with the Faculty of Economics and Commerce at the University of Melbourne.
29. Successful differentiation of MGSM from its competitors will not come easily.  It will rest on accomplishing needed changes in MGSM which have been outlined above.  To repeat, this will require the commitment of the School’s leadership, and a shared understanding of the special character of MGSM.  Together, the University and the business community need to provide support for the steps needed to make MGSM a stand-out leader in postgraduate management and leadership education in Australia.
Addressing Specific Terms of Reference

What are the mission, objectives, and core business of MGSM compared to the mission, objectives and core business of FBE?  What relevance does the difference between FBE and MGSM have to the effective operation of MGSM?

30. Macquarie University has made a clear statement of its strategic direction in Macquarie@50.  In this strategic plan it states that the University aspires:


To be among the top eight research universities in Australia and among the top 200 in the world by 2014.

31. MGSM in its 2006 accreditation plan submitted to AACSB International states that its vision for itself is:


To be the premier Australian graduate management school with a strong global reputation particularly in Asia. 
32. However, some current faculty consider this vision statement to be a somewhat artificial creation to meet accreditation requirements and that the real vision for MGSM is centred around ‘enhancing leadership and management through excellent teaching and research’. 

33. Clarity about where MGSM is today and what it stands for, is not resolved within the School.  It is unlikely to be resolved until such time as new, committed and engaged leadership is appointed to work with all of the School’s stakeholders to create a compelling and shared understanding of how the future of MGSM can be built.

34. What the core business of MGSM is, is easier to state.  It is to focus on developing practical, evidence-based, business, management and leadership knowledge and skills in managers and professionals from various professional fields.  MGSM does this through award and non-award programs and courses.

35. For its award programs, and particularly its part time MBA, the School’s target market is mature aged practising managers and professionals who have acquired significant work and management experience.  This latter requirement is relaxed somewhat for the full time MBA where the student profile is somewhat younger, and generally less experienced than the part time student cohort.
36. MGSM’s overall student profile is very different from that of Macquarie University which tends, on average, to be younger and have only limited, or no significant work experience.  It is MGSM’s student profile, the high tuition fees that are paid by its students, and its ‘offer’ which affect the nature of the demands and expectations placed on the School in terms of teaching and learning and the nature of its service delivery. 
37. FBE, under the leadership of its new Executive Dean has recently released a draft of Part 1 of an FBE Strategic Plan which is clearly focussed on building a clear profile and path forward for FBE.  In this plan FBE states that its strategic intent or vision for the future is:


To be one of the top 8 business faculties in Australia.
38. This statement is closely aligned with the objective stated in Macquarie@50.

39. The core business of FBE is education and research relating to the business professions with emphasis on accounting, actuarial science, finance, business and commercial law.  

40. For its undergraduate programs in general, FBE’s target markets are students coming directly from high school and postgraduates who are admitted directly on the basis of their undergraduate degree.  There is generally no requirement for work or management experience.  The one exception to this is the Master of Applied Finance which operates within FBE.  With this exception, the student profile of FBE is similar to that of the University as a whole.
41. These differences are relevant for a number of reasons:
a.
MGSM students pay very high tuition fees relative to both undergraduate and postgraduate students in FBE.  The exception again is the Master of Applied Finance which is offered from the Applied Finance Centre, which sits within FBE.  

b.
Because of the high tuition fees charged and the ‘offer’ made by MGSM to its prospective students, relative to the much lower tuition fees and the ‘offer’ made by FBE, the expectations of MGSM students for the quality of teaching and level of ‘client’ services provided, is significantly higher than those of many of the students enrolling in the FBE.  Again, the exception in the case of FBE, are those students admitted to the Master of Applied Finance.
c.
FBE is currently involved with the restructuring of its extensive portfolio of undergraduate and postgraduate degrees to bring them into line with new University requirements and with trying to upgrade program and service delivery to its students.  It must also deal with overseeing and maintaining quality in affiliated suppliers of its degrees such as that involved in the delivery of Macquarie University programs in the Sydney CBD.
d.
The orientation of MGSM and FBE towards their respective markets is also different with members of the MGSM faculty tending to place more emphasis on teaching quality and less emphasis on research publications in international journals than those in FBE.

Careful consideration of the present status, orientation and the challenges facing MGSM and FBE, argue against moving quickly towards integration as has happened, or is under consideration, at leading Australian Universities such as the University of New South Wales and the University of Melbourne.  At present, compelling strategic reasons do not exist to integrate MGSM and FBE.  
42. Each of MGSM and FBE should focus on using the 21 accreditation standards of the AACSB International to help guide the further development of quality teaching and research in their operations.
43. As noted earlier, there are important reasons for MGSM and FBE to work closely together in those areas of postgraduate programs and research where the two units have similar and/or converging interests.  In three years time the levels of convergence in the two units in postgraduate programs and research should be re-examined and the question of the relationship between MGSM and FBE once again carefully reviewed. 

What are MGSM’s future growth and expansion opportunities in comparison to those of FBE?

44. There are future growth and expansion opportunities for both MGSM and FBE operating both separately and cooperatively.
45. In order to understand opportunities for future growth and expansion, MGSM must first decide what it is now and what it wants to be in the future.  In this respect, the Panel believes that MGSM has an opportunity to take a leadership role in management education as a small, elite and prestigious graduate school of management and leadership. 

46. However, until new, committed and engaged leadership is brought into the School, and the School decides on its future strategic direction, it will be unable to properly define and analyse opportunities before it.  Criteria for analysing growth options must include consideration of:
a. strategic fit; 
b. AACSB accreditation standards; and

c. 
access to, and deployment of, scarce teaching resources.
47. FBE wishes to reduce its dependence on international students at the undergraduate level in particular, to reduce its exposure to volatility in these markets, and to focus more of its attention on developing and growing its postgraduate programs.  It also has a number of opportunities with respect to specialised postgraduate programs.
48. For MGSM growth opportunities may come from the redevelopment of the existing MBA programs and the addition of specialised or focussed options in fields that are important in the Australian context e.g., Health Management, Resource Company Management, Finance, Leadership, and Tourism Management. 
49. There are further growth options which involve MGSM and FBE working closely together to develop combined programs pathways such as MAcctg/MBA, MCom/MBA, MIntBus/MBA and MFA/MBA.  It is important that MGSM and FBE create opportunities for students to migrate between programs provided that they pass through an appropriate quality gate. 

50. There may also be excellent opportunities to build links with leading business schools internationally in order to allow MBA students (particularly full time MBAs) to spend one term at a university overseas.  MGSM will be greatly helped in setting up making these links operational if it wins AACSB accreditation.
51. Because it is a small graduate school MGSM must pay careful attention to matching its teaching resources with its need for program innovation, development and delivery.  In this context, MGSM should be doing much more than it is at present, to work with FBE to have senior FBE academic staff members teach on MGSM programs. 

52. There are clear and important opportunities for both MGSM and FBE to build on their present levels of joint supervision of PhD and DBA students.  The two units might also consider joint marketing and recruitment of students into the PhD program.
53. There is an obvious need for greater cooperation between MGSM and FBE in research through collaboration in the development of research centres, and in research grant application and management.

54. There are opportunities for both MGSM and FBE to contribute to the commercialisation of research and ideas, which is one of the principal objectives of Macquarie@50.  To do so MGSM and FBE must each develop the habit of working closely with Science, Arts and Human Sciences faculties and the local business community.  Some work is currently done but it appears to be mostly ad-hoc and sporadic rather than organised and regular.  MGSM, in particular, could offer a summer program which would provide PhD students from elsewhere in the University who are about to graduate, with a short, intensive program in business and management. 
55. It is in the areas of specialised masters degrees and collaboration in the conduct and management of research, that convergence between MGSM and FBE is likely to happen over time.  There are growth opportunities in more specialised masters programs and convergence between the MGSM and FBE must be managed. 
56. There are opportunities for MGSM in Executive Education that involve working creatively with existing and potential clients to provide them with long term support and engagement as a education partner.

57. There are opportunities for MGSM to expand its conferencing centre services for other graduate units of Macquarie University.
58. There are also opportunities for MGSM to lead Macquarie University in the area of advancement.  Macquarie University is developing its advancement and fund-raising capabilities and wishes to work with MGSM as a pilot for the rest of the University.  For MGSM to be a successful pilot, it will need a clear and compelling case for support, which rests in turn on MGSM having a strong sense of its own direction and future, and the active involvement of its Dean.  
What are the most appropriate structural arrangements for MGSM given the recent restructure of the University?  Structural arrangements include organisational placement, governance, leadership and management and academic staffing.

59. The two principal organisational design options include:

a.
MGSM retains its autonomous status and remains separate organisationally from FBE.
b.
MGSM is integrated with FBE in either a partial or a complete way.

60. After careful consideration of the present status of the MGSM and FBE, and their future opportunities and challenges, the Review Panel’s judgement is that, at the present time, the two units should continue to operate separately but that the degree of collaboration and interaction between them should be significantly increased and subject to continuous review by the University.
61. MGSM and FBE should both use the accreditation standards of AACSB International as a guide for development.  This will require MGSM and FBE each to be clear about their missions and student profiles and to ensure that their internal systems and processes result in high quality teaching, learning and research.
62. To address issues of governance and accountability:
a.
The reporting line of the Dean of MGSM to the Vice Chancellor of Macquarie University should run through the Provost. The Panel believes that this will ensure a high degree of accountability and also help to attract high calibre candidates for the role of Dean.
b.
An influential MGSM Board of Governors should be appointed: 
i.
To provide advice on the appointment of the Dean of MGSM to the Vice Chancellor of Macquarie University through the Provost.
ii.
To advise on, support and assist the Dean and MGSM in the development of strategy, program development, business and industry connections, and advancement activities.  Its composition needs to reflect the partnership relationship that exists between the University and the business community in MGSM. 
c.
MGSM Pty Ltd, which is 100% owned by Macquarie University, should continue in place for cost reasons but MGSM Pty Ltd’s Board should focus on statutory compliance, audit and risk management functions as they relate to the financial performance and position of MGSM.  The Chair of MGSM Pty Ltd should be a member of the MGSM Board of Governors. 

63. Leadership is the primary challenge currently facing MGSM and must be addressed as the top priority.  The selection of a new Dean and the subsequent renewal of the MGSM executive leadership team, are the critical needs.  
64. With a strong and committed leadership team in place, MGSM will then be in a position to start to realise its considerable potential.  Selection of academic faculty, retention, workload, performance management and compensation policies all require a thorough review.  The objective of these reviews should be to ensure that each of these policies or processes, individually and collectively, support MGSM’s strategic purpose.  They should also individually and collectively support the development of a culture of innovation and excellence based on engagement, commitment, integrity, and inclusion amongst the academic and professional staff.  Every member of the academic and professional staff must have a shared interest in building the special character of MGSM.
What are the most appropriate support structures to enable the desired mission and objectives of MGSM to be achieved?  Support structures here include resourcing (physical and financial), professional staffing and administration

65. Historically, MGSM has generally has been financially self-sustaining in terms of its day to day operations.  The Panel believes that the financial arrangements currently in place between the University and MGSM in the main are generally appropriate and provide MGSM with considerable autonomy and discretion in decision making.  The School has also benefited from support from the business community and the University to build physical facilities in park-like surroundings on Macquarie University’s North Ryde campus.  

66. MGSM teaching and ancillary facilities are used almost exclusively by MGSM for the conduct of its award and non-award courses although other parts of the University as well as commercial clients also make some use of some of the facilities.  The hotel and its facilities are used not only by the School, but also by commercial clients.

67. It is the Panel’s view that control of MGSM’s physical facilities at North Ryde and in the Sydney CBD should remain with the School.  However, the School should also consider how it might accommodate some of the needs of FBE for postgraduate teaching spaces during the day when some of the MGSM’s teaching facilities are not fully utilised as a result of the School’s night time/weekend teaching schedules.  However, because of the nature of MGSM students and business clients, this should only be done in ways that do not interfere significantly with the ‘look and feel’ of the School.
68. MGSM also has important opportunities to raise funds from the business community and its alumni to continue the development of the School.  The School should focus on developing a ‘case for support’ to attract and retain outstanding faculty, to support thought leadership, and to continue the development of the School’s physical and technological infrastructure.

69. The Panel believes that further work is required to properly assess the organisation of the work of the professional staff and required staffing levels to support delivery of needed services efficiently and effectively.  In addition, the manner in which the performance of professional staff is tied to current and future compensation should also be reviewed.

70. As noted earlier MGSM’s overall student profile is very different from that of Macquarie University which tends, on average, to be younger and have only limited, or no significant work experience.  The Panel agrees that experienced, mature age students expect ‘value for money’ and ‘excellent service’ for the high fees that they pay and that MGSM must be responsive to these needs.

71. The Panel recommends that:

a.
All student/client facing functions should continue to be provided by MGSM but that, as noted above, the efficiency and effectiveness of these services and needed staffing levels should be reviewed.
b.
Other ‘back office’ functions should be analysed to determine which should be provided by MGSM, delivered by central University services, combined with similar services provided by FBE, or outsourced to commercial suppliers.
c.
Hotel and facilities management should be subject to a separate review.
How can MGSM and FBE best draw on each others staff and program strengths to develop cooperative and synergistic relationships in research and teaching?

72. This question was partially addressed in the answer to the second of the terms of reference which focussed on future growth and expansion opportunities facing MGSM and FBE.

73. The two areas in which MGSM and FBE should work more closely together in cooperative and synergistic ways are in postgraduate programs (and most particularly higher degree research programs) and in research.

74. As noted above there are some isolated instances of this cooperation already taking place but it is primarily at an individual level and currently does not appear to be part of the organisational objectives of either MGSM or FBE.

75. MGSM needs to work closely with FBE and agree arrangements whereby senior academics in FBE might teach some classes in the MGSM.  In addition, more formal organisational arrangements need to be put into place to share PhD supervisions.  If this were to be done successfully, it would increase the resource capabilities of both units while, at the same time, helping to lift the quality of teaching, learning and research.
76. Research is an area in which there should be a lot more contact and involvement between the MGSM and FBE than there is at present.  In the first instance those individuals who are directors of research in each of these units should meet regularly and the two units should regularise the flow of information about research and research seminars between them.  
77. All student/client facing functions should continue to be provided by MGSM.  Within MGSM there is a strong ‘client-service’ ethic which is different from that found generally in universities which deal with large numbers of undergraduate students.

78. There may be potential opportunities to combine some back-office functions of the MGSM and FBE.  These opportunities should be carefully identified and subjected to study and review.  Back-office functions should be combined only if it is clear that the level of service provided to MGSM students will not be degraded.  
79. 
A joint Task Force should be formed between MGSM and FBE and charged with investigating opportunities for growth, synergies and efficiencies between MGSM, FBE and other faculties of Macquarie University.  This Task Force should have co-chairs from the MGSM and FBE who should be tasked with liaison and agenda setting.  The task force should be appointed by the Executive Dean of FBE and the Dean of the MGSM and should report back to each Dean and the Provost by a date to be agreed.
� These  standards include: (1) mission statement, (2) mission appropriateness, (3) student mission, (4) continuous improvement objectives, (5) financial strategies, (6) student admission (7) student retention, (8) student support, (9) faculty sufficiency, (10) faculty qualifications, (11) faculty management and support, (12) aggregate faculty and staff educational responsibility, (13) individual faculty educational responsibility, (14) student educational responsibility, (15) management of curricular, (16) undergraduate learning goals, (17) undergraduate educational level (18) masters level general management learning goals, (19) specialised masters degree learning goals, (20) masters educational level, (21) doctoral learning goals.
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