Social Inclusion Portfolio – Reassignment of Direct Reports to new areas IMPLEMENTATION
Last revised 10/12/2013  
Summary statement:  The vacant Pro Vice-Chancellor, Social Inclusion (PVC, SI) role will not be filled and the role has been retired. The direct reports and their units who previously reported to the role are now reassigned to new line managers within the University.  This change will take place by end of the month (December 2013) as outlined below.
NEW REPORTING LINES

The direct reports to the PVC, Social Inclusion are now reassigned to new line managers as outlined below.   All teams will retain current reporting lines to managers unless otherwise stated. 
First Year Experience Unit
For all temporary staff in the FYE unit, new reporting lines have been determined, confirmed and will be processed by end of the month.

Mentors@Macquarie program and accompanying staff  move under the Deputy Vice Chancellor, Students and Registrar to report to the Manager, Student Engagement within Campus Life. 
Note: Some casuals have been assigned either to the Manager, Learning Skills or to the Manager, Student Engagement in order to ensure all committed activities for Session 3 and Session 1 2014 continue.
The current mentoring program continues to operate whilst a comprehensive strategy regarding how the staff structure and roles that support academic and campus student experience is developed and led by the FYE Advisory Group. Note: this advisory group has senior members from across the University and the various portfolios where student-facing support is currently delivered.
Learning Skills program and accompanying staff move to the Director, Learning & Teaching Centre.
The Manager, Learning Skills reports to the Director, Learning & Teaching Centre.
This includes the Uniwise initiative as well as other Learning Skills initiatives.  In their new location, the staff will be part of the continued planning to improve both student and staff facing support for academic support (online, embedded in the curriculum and face to face) led by the PVC, L&T and the Director, LTC.

Temporary staff who support the Uniwise initiative report to the Manager, Learning Skills. Note: Some casuals have been assigned either to the Manager, Learning Skills or to the Manager, Student Engagement in order to ensure all committed activities can continue.
The support desk located in the front of the Library is being operated as a converged service point and both mentors and learning skills staff continue to deliver the student facing services as required from this single service point.  As already planned, the Library oversees the converged service operationally as a single converged service from Session 3, December 2013. Other service providers including Well Being and Student Services provide services as required.

Indigenous roles within Social Inclusion

There are three direct reports who work entirely on indigenous activities who previously reported to the PVC, SI:

1. Elder in Residence

2. Indigenous Outreach and Support Coordinators (2 roles)

These three roles report directly to the Executive Dean, Arts whilst the further strategies and plans for aligning the indigenous work previously covered by the Social Inclusion portfolio and the work done via Warawara are developed.  Ultimately it is expected these efforts will all report to one role yet to be developed that will report to the Executive Dean, Arts in his role as a member of the Executive Group.

As stated in the Henry Review, these strategies and plans will be developed in accordance with the Patyegarang principles including the seven pillars.  The Executive Dean, Arts will lead this effort.
Academic and Programs Director, Professional and Community Engagement (PACE)

As originally proposed and confirmed by the Henry Review, this unit moves to the Pro Vice-Chancellor, Learning & Teaching.  The Director, PACE reports to the PVC, L&T.
Manager, Coursework Scholarships & Prizes

This unit moves to the DVC Students, and Registrar to report to the Deputy Registrar.  Further strategies and potentially expanded funding for scholarships across the University will be developed in collaboration with the DVC, Provost and DVC, Corporate Engagement & Advancement.
Director, Equity & Diversity

This role reports to the Director, Human Resources in his role as a member of the Executive Group with a dotted line to the DVC, Students and Registrar.

There are two vacancies in this unit currently that will be re-evaluated in conjunction with the development of the indigenous strategy as described above.

Manager, Widening Participation
This role reports to the PVC, L&T.  The PVC, L&T is the senior member of the University now representing the HEPPP Bridges funding and leads the development of the L&T strategy. 

Researcher
Given the advice in the Henry Review that researchers should have appointments within faculties, Richard Reed moves to an appointment in the Arts Faculty with a dotted line to the PVC, L&T.
Project Manager (HEPPP)
This role reports to the PVC, L&T who will assign her to appropriate HEPPP funded projects.
Executive Assistant

This role, which previously supported the PVC, SI now reports to and supports the PVC, L&T.

