[image: image1.png]MACQUARIE
UNIVERSITY ')}l




     Quality Enhancement Committee


Members

	Prof Judyth Sachs (Chair), DVC (Provost)
	Prof Elizabeth More, Academic Director, Macquarie City Campus

	Ms Deidre Anderson, Exec Director Campus Experience
	

	Ms Maxine Brodie, University Librarian
	Prof Jim Piper, DVC (Research)

	Dr Peter Dodd, DVC and COO
	Prof John Simons, Exec Dean, Arts

	Prof Julie Fitness, Vice-President, Academic Senate
	Mr Tim Sprague, Director HR

	Prof Mark Gabbott, Exec Dean, Business & Economics
	Ms Alison Taylor, Exec Director, International Programs

	Prof Janet Greeley, Exec Dean, Human Sciences
	Prof Stephen Thurgate, Exec Dean, Science

	Mr Colin Hawkins, Academic Registrar
	Ms Judith Trembath, General Counsel

	Mr Siu-Kui Ho, Institutional Research Unit
	Ms Caroline Trotman, DVC (Development and External Relations)

	Ms Sonia Jeffares, Principal SIBT
	Ms Zoe Williams, Manager Quality Assurance, M.I.


http://www.mq.edu.au/quality/qec.htm
In Attendance

Mr Chris Greenwood, Price Waterhouse Coopers


Ms Barb McLean, Executive Officer
Apologies



Ms Deidre Anderson, Exec Director, Campus Experience


Dr Peter Dodd, DVC and COO

Prof Jim Piper, DVC (Research)


Ms Caroline Trotman, DVC (Development and External Relations)
Minutes
11.00-12.30p.m. Thursday 19th November 2009, Function Room, level 2, E11A

HR Renewal Overview  

Tim Sprague and Price Waterhouse Coopers
In introducing Mr Chris Greenwood from Price Waterhouse Coopers (PWC), Mr Sprague noted that the Review of HR had been undertaken externally, which was felt to be more effective for central service providers.

Mr Greenwood reported that this had been a very pragmatic review which saw HR as a key organisational enabler and aimed to determine the core HR activities at Macquarie and how to do them better.  Input to the Review came from interviews, focus groups and an activity analysis.
He noted the areas where HR had achieved – the implementation of the new academic structure, EBA, OH&S, employee relations and Worker’s Compensation, and the establishment of the ‘Your Say’ survey.
The HR Review found that there is a mismatch between internal client expectations and what HR was delivering.  HR was focussing on administrative processes rather than supporting the University’s strategic directions.  Systems and processes were manual and labour intensive; while staff were not customer focussed.  Roles were unclear and were not well communicated with the rest of the University, who tended to contact the staff they knew rather than the person responsible.  
It was found that staff numbers were about average for an organisation of this size but that the Unit needed to be more strategic, customer-focussed, and pro-active.

Mr Sprague tabled an HR Renewal Implementation Actions Draft (with tasks scheduled from Dec 09-Dec10) outlining the response to the HR Function Review.  He noted that Ms Karen Davies would be project managing the implementation, with a priority placed on replacing the old hierarchical bureaucratic structure with a more multi-skilled Operations area.  Focus will also be placed on Recruitment, as this was an area of great concern to internal customers and the first point of contact for new members of staff.
Instead of launching the Review and the Implementation Plan, HR will be launching each process as it is renewed.  HR Staff will all be part of various process improvement tasks as part of the culture change process.  C4B will be refurbished to reflect the new HR organisation and provide meeting spaces and an accessible training room.
It was recommended that the Implementation Plan also include relationships between central HR, HR in the faculties and HR in the other central service providers e.g. M.I. and the Library.  At the end of 2010 Mr Sprague will report back on:

Implementation of the new HR structure

            Revised list of HR processes, including the cost of the process (including central and distributed) and customer satisfaction

            HR strategy development and implementation

            Improved communication

1. Minutes of the Meeting 17th September 2009 and Business Arising       Adopted
1.1 Membership of University Committees




JS
It was agreed that this was a very useful document.  Ms McLean was requested to include a notation against the ex officio members of committees.
1.2 School Leavers – data from Marketing




CT
Held over until the next meeting.
1.3 AUQA Progress Report - Template for responses


BMcL
In response to Recommendation 10 a Dual Degree Working Party has been established, which should have recommendations in time for the AUQA Progress Report – but these will not be fully implemented.  (paper tabled)
Regarding Recommendation 11, the Review of Student Administration Processes has reviewed student administrative services from the centre (including Macquarie International) and from faculties.  The Review focuses on the whole of the student lifecycle.
2. Governance

2.1 Report from Teaching Quality Indicators Steering Committee

JS
The Chair emphasised the Steering Committees work on teacher and teaching standards, which will become increasingly important as TEQSA emerges.  
She reported on a meeting with Prof Geoff Scott at UWS, where it was acknowledged that all identified KPIs are currently input measures.  There is a need to identify impact measures; this will align Macquarie’s work with the Federal Government’s direction.
The TQI Steering Committee has evaluated the first round of Academic Promotions under the new policy.  A need for templates for both the body of the application and also the format for the C.V. was identified, in order to obtain consistent information to make it easier for the panels.  It was also decided to have 3 rounds of applications per annum, to reduce the stress for applicants and the workload of the panels.  The Appeal process will also change, with it being mandatory for applicants to meet with a member of the panel to receive mentoring.  It was also decided that professorial promotions rounds would no longer be biennial, as a talent management strategy.

The TQI Steering Committee will continue to meet in 2010.  
3. Strategy and Policy







Noted
3.1 The UPRG have signed off on the following:

· Policy - Faculty Research Centres

· Procedure - Faculty Research Centres

· Guidelines - Faculty Research Centres

 
They are just waiting for final approval before being published onto Policy 
Central.  (This information was requested at the QEC meeting of 18th June)

4. Management
4.1 Success rates of students from different pathways – Report 2

SKH
This Report is the second to be provided to the QEC and includes Semester 1 2009.  It has been upgraded with the addition of ‘confidence levels’ – the longer the bar the less confidence there is in the data.
Mr Ho noted that full-time students are more successful than part-time students.  Part-time is defined as less than 9 credit points per semester.  Macquarie also has a maximum time to complete – 10 years.  ATSI students and MI-not CME have lower success rate than students from other pathways; with SIBT students at around 80% success rate.
It was recommended that Mr Ho forward this Report to the Dean of Students and the Executive Director, Campus Life.  It was also recommended that the Principal of SIBT be given a copy of the data on CD-ROM.
         Adopted

The Chair thanked Mr Ho for his very useful report. 
5. Reviews
5.1 Implementation Plan – 






MG

5.1.1 Review of Dept of Accounting and Finance

Report reviewed by Exec Dean and HOD and Implementation Plan agreed.







Noted
5.1.2 Review of Dept of Economics

Prof Gabbott reported that this Review had not been as smooth as others as the Panel seemed unsure of their role.  He recommended that training be available for panel members.  Mr Sprague agreed that HR would produce training and/or training materials.  Adopted

It was also recommended that a template of suggested questions be developed and be made available on the Reviews and Reporting page of the Quality Website http://www.mq.edu.au/quality/reviews.htm

       Adopted

Prof Gabbott felt that the Review had not been strategic and had failed to ask difficult questions regarding leadership, industry engagement, and the need to review the large number of units when staff:student ratio is increasing.




Noted
5.2 Review Report – Centre for Research in Mathematics and Science Education (CRiMSE)







JG
Prof Greeley reported that the Centre is successful in winning ARC grants and supervising HDR students, but does not have a high profile.  It does not have strong links with the Faculty of Science, and needs to include ICT expertise (both from the Department and across the University).  Prof Greeley anticipates that CRiMSE will apply for Faculty Research Centre status within a year.








Noted
5.3 Review Report – Macquarie Law School (MLS)


JS
Prof Simons reported that the Review Report of the Macquarie Law School does not address the Terms of Reference and deals at the process level with matters relating to the Review of the Academic Structure.

The Review Report is not a useful document for either the new Dean or the Exec Dean to take the Macquarie Law School into the future.

The QEC empowered the Exec Dean to either:

· Request that the Chair of the Panel to reformat the Report around the Terms of Reference, or
· Respond to the sections of the Report that are relevant to the Terms of Reference and ingot the rest



     Adopted
5.4 TOR and Panel – Review of Institute of Early Childhood and Department of Education








JG
Prof Greeley informed the QEC that these Departments were reviewed together as both are about to receive accreditation reviews and there is a potential for overlap in their programs.  There is potential for greater cooperation in the delivery of programs and potential to reduce the number of units.  Both Departments receive high student feedback; the Institute of Early Childhood has the better research record.


     Adopted
5.5 TOR and Panel – Review of the Department of Psychology

JG
Prof Greeley spoke to the Terms of Reference noting that these should assist the Department to move forward.



    Adopted
6. Any Other Business
This is the last meeting for Prof Elizabeth More and the Chair thanked her for her contributions and expertise – especially in the preparation for the AUQA Review visit.  She also noted that Prof More always asked ‘the hard questions’.
7. Next Meeting:
11.00-12.30p.m. Thursday 11th February 2010 in Function Room E11A
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